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Glenwood Reserve HOA Board Meeting
PO Box 2004 DeLeon Springs FL 32130
Date: October 14, 2024
Present: Chrissy Nichols, President, Anne Rothenberg, Vice President, Maritza Connelly, Secretary, Shirlanne Bazemore, Treasurer
Members present: J Clifton, A Eigner, D Viola, D Saffran
Start time: 636 pm
Open Issues:
· Budget update: Shirlanne gave her financial update, we are still operating at budget. Noted there is one more mowing to be done and will determine if mowing is necessary in November. Acct Bal: $11488.93, Reserve: 3490.00, Closings: $1130.00 There is $2000.00 in the budget for legal and we have spent $325.00 so far
· Shed violation updates: the violations were sent to our attorney and will be handled by the attorney, the ARC exhausted all the avenues the deed restrictions allow 
· Possible tree removal: Contacted the Conty regarding the trees that are down at the Cul de Sac on Dunstable and are waiting for them to remove those trees from the road. After that we will assess what if anything additional may need to be done regarding those trees. 
The sidewalk between Lemon and Dunstable needs debris removed and the entrance sign area needs to be cleared of debris from the storm. 
· Fire pumps are being checked monthly by Kenny and Shirlanne. It was noted that a neighbor was spending time around those fire pumps. We ask that unless you have received training everyone refrain from doing anything with the fire pumps. If anyone is interested in participating in checking the fire pumps,  please let the Board know and we will provide the training.
· Welcome cake to be delivered to our new neighbors.
· Jason Clifton has resigned at eh chairman of the ARC but will remain as an active member, David Viola is now the chairman. The ARC has no new requests to date. It was noted that the ARC operates within the authority provided within the bylaws and deed restrictions. The ARC works to actively resolve all issues respectfully and neighborly. The ARC reviews all portions of any request
· Talked about having our yearly event for the membership. A poll was sent out on our FB page to gauge the interest and type of event. Contacted the Montessori school on Grand to determine if that could be used to have the event off site. The cost is $100 to rent that location.
· John and Dorris Saffran thanked the neighbors that helped them to remove the tree that was down across their driveway during the storm.
End time 702pm
Respectfully submitted,											Approved

Maritza Connelly, Secretary  Date:101724								Chrissy Nichols, President Date:
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