
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The 5-Day Leadership Challenge: Transform Your 
Management in One Week! 

 

 

“The first responsibility of a leader is to define reality. The last is to say thank you. In 

between, the leader is a servant.” 

–Max DePree 

 

The modern workplace is rapidly changing! Are you up to the challenge of creating an environment that is 

conducive to retaining top talent? What are you doing to stay on top of this?  

Answer: You are starting today by reading this simple manual and implementing the change you want to see now! 

Hello, my name is Coach Daniel Shinaver and I am excited to share my knowledge with you today! 

Before we begin though, thank you for choosing to receive this exclusive 5-day training program! 

Becoming an empowering, results-driven manager takes focus, self-reflection, and a commitment to growth.  

This 5-day leadership challenge provides the roadmap to level up your management abilities starting now! 

Each day centers around an affirmation that captures the core of great leadership. Turning these principles into 

tangible daily goals creates a pathway for translating your vision into action.  

With relevant images and daily journal checklists to reinforce each lesson visually, this challenge presents the 

key behaviors and values you need to succeed as a manager in an impactful, easy-to-digest way. 

Are you ready to step up and shepherd your team to the next level? The work begins now!  

Commit to the 5-day leadership challenge and see the powerful difference it can make in how you lead, connect, 

and inspire.  

When just 5 days can yield so much progress, imagine what you can accomplish for yourself and your team in 

the long run.  

Your exciting management journey starts today! 

Daniel P. Shinaver 

 

 

 



                    Day 1 Affirmation: “I Communicate Clearly  

              and Listen Actively.” 

 

 

 

 

 

 

 

Day 1 Goal: Have at least 2 uninterrupted 1-on-1 
meetings with direct reports to improve understanding. 

(Hint: This helps with building trust and rapport among employees) 

 

Meeting 1 

Participants: ______________________________________________________________________________ 

Notes:____________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

Meeting 2:  

Participants: ______________________________________________________________________________ 

Notes:____________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 


