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OUR
- MISSION

Lead the transition to a carbon-free,

economically vibrant New York through

customer partnerships, innovative energy solutions,
and the responsible supply of affordable, clean and

reliable electricity.
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OPPORTUNITY. Authority



New York State has challenged itself to go after big decarbonization targets...

Renewable energy generation by
2030

0010 Y/ 9 Zero-carbon electricity by 2040 9%

Reduction in GHG emissions by

Reduction in GHG emissions by o
o 2050

o
% 2030

Offshore wind by 2035 Distributed solar by 2025

SR AV Storage by 2030 (L5GW by 2040) 185« gggégy consumption savings by

4 A E
2

Benefits to disadvantaged
communities

%
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We envision that New York State’s grid of the future accommodates many functionalities
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DISTRIBUTED GENERATION AND STORAGE ELECTRIFIED BUILDINGS ONSITE BACKUP ELECTRIFIED TRANSPORT SMART HOME
GENERATION AND CHARGING INFRASTRUCTURE TECHNOLOGY
The future grid will be... ...more distributed ...more complex ...less controllable
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NYPAVISION 2050

STRATEGIC PRIORITIES

Preserve and enhance Pioneer the path to Partner with our customers Be the leading transmission Repurpose the New York
the value of our decarbonization while and the state to meet their developer, owner, and Canal System while driving
hydropower assets ensuring reliability, energy goals operator for New York State operational efficiency

resilience, and affordability

FOUNDATIONAL PILLARS

Digitization Environmental, Social, Diversity, Equity, Enterprise Resource
and Governance and Inclusion Resilience Alignment

1 Climate Leadership and Community Protection Act

NEWYORK | NY Power
OPPORTUNITY. Authority



Leveraging technology and data to
better monitor asset performance

Shared decision-making informed by

ASSET
MANAGEMENT |[uem—
AT NYPA I S : Optimizing customer value

NYPA supports the ISO 55001
standard for generation and
transmission

NY Power 6
Authority A
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ASSET SAVVY

Policy Implementation

NYPA will make decisions based on a fiscally
prudent, whole-life value Asset Management
approach, to optimize the performance, cost ASSET SAVVY
(capital and operating), and risk of the assets
o _ _ ASSET SAVVY
throughout their lifecycle, while ensuring safety,
reliability, resilience, environmental, and
regulatory compliance to support achievement of

customer, stakeholder, New York State, and

organizational goals.

NY Power
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MANAGING ASSETS » ASSET MANAGEMENT

ASSET SAVVY

Issues « Actions « Results

Cllltlll'e noun culture verb

culture | \ 'kal-char @\ cultured; culturing \ ‘kelch-rin @), 'kal-cha-\
Definition of culture (Entry 1 of 2) \ Definition of culture (Entry 2 of 2)
1 a :the customary beliefs, social forms, and material traits of a racial, religious, transitive verb

or social group 1 :CULTIVATE

also : the characteristic features of everyday existence (such as diversions or

a way of life) shared by people in a place or time 2 a :togrowin a prepared medium

/1 popular culture // culture microorganisms

// Southern culture b :to start a culture from (see CULTURE entry 1 sense 3)

b :the set of shared attitudes, values, goals, and practices that characterizes an /1 culture soi

institution or organization

// a corporate culture focused on the bottom line

c :the set of values, conventions, or social practices associated with a
particular field, activity, or societal characteristic
/1 studying the effect of computers on print culture
/1 Changing the culture of materialism will take time ...
— Peggy O'Mara

oo
o)

d :the integrated pattern of human knowledge, belief, and behavior that
depends upon the capacity for learning and transmitting knowledge to
succeeding generations

NEWYORK | NY Power
OPPORTUNITY. Authority




ASSET SAVVY

— e | . Actions - Resul
2014 2016 ssues « Actions « Results

2018

NYPA’s strategic Organizational gap Strategic Asset
vision established analysis completed Management Plan and
Regional Asset
| L
SBR[ Gl Eelse Management Plans creat- | - e PROCESSES & SYSTEMATIC ASSET MANAGEMENT CULTURE
priority set ed
. @ Initial Asset Management
projects completed ;?m u‘a‘l ?'2@ @
iSOC piloted Asset Management ISO 55001 Certification
Policy and gover-
nance established
Asset Management Asset Management
objectives defined plans continue to be
defined
ISOC expanded
Asset Savvy commu-
nications campaign
launched
s - - >
NEWYORK [ NY Power :
g‘i‘”‘“‘““ Authority . A




COLLABORATION AT THE SPEED OF TRUST

ASSET SAVVY

Issues « Actions « Results

Corporate Level Metrics

NEWYORK | NY Power
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A Message From

Joe Kessler

ASSET SAVVY

S Issues - Actions - Results

It is my honor to welcome you to the inaugural issue of the Asset Savvy Newsletter, a quarterly publication to
keep you abreast of our journey toward becoming the first end-to-end digital utility in the nation. A:
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ASSET SAVVY

Issues + Actions « Results
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ASSET MANAGEMENT WORKING GROUP

ASSET SAVVY

Issues » Actions « Results

NEWYORK | NY Power




MULTI-CHANNEL COMMUNICATIONS

ASSET SAVVY

ASSET SAVVY

Asset Management Is: |
Leveraging technology
& data

Issues « Actions « Results

Continual improvement
Shared decision making

Optimizing customer value i

AM
Framework

AM
ﬁ\ Strategic .& Overview &
Message Capabilities
[ : Strategy & “‘ Organization @ AM I_)ecision
- Planning & 'I' Making

& People
{mmssm——  GE——

JANA Lifecycle @ Asset "i _ - _
‘ Delivery % Information ‘ & Risk @’ Review
aassss——n) EEEEEEEE———) EEEEE——

|
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3. Applying Asset Management
Strategy & Planning to
Your Daily Work

1. Asset Management
Improves Dur Work

Communicate

Communicate early

and requisny with
o

g relewant stakeholders
; ﬁ
L

>

g

Leamn
uUnderstand your
assignment, its
objectives and Its
connection to the
asset Managernem
Palicy and Sirategy
& Objectives

it

Identify
Identify stakeholders wno
may be Impacted

4. Asset Management Prepares
Our Teams to Tackle

ACT Do e e make o Any Challenge by... !

for changes

2. The Asset Management
Framework Uses a
Plan-Do-Check-Act
Model

Defining Job Responsibilities
50 everyons knows hisfher role.
Makee sure your responsibliies

are clear before starting
any task.

Confinm results with
dats anaysis

I“IE[: Formalizing Training Oppertunities
' * llke the Apprenticeship Program,
ClIaEErDOIMm COUNSSs or Dl'r[l'EJOD
training to ensure
everyone Is equippsd Tar
the task at hand, Seek
OUL dEvE pmEnt op portunites to

nn Develop and
Implement a -
C expand your skills.

sclutien and

measure
effectivensss

NEWYORK | NY Power
OPPORTUNITY. Authority

Adapting Hew Tools & Technology v
to |mpmw0rkmce§5€5ﬂ

Increase access to Information to

guite dectsien making. Help

Identify new solutions or

participate In pllots.

1. Asset Infi
Systems :

5. Everyone Has a Role in Guiding
Our Decision Making Communicate
Share Information with relewvant

stakenolders, discuss prioities and To make the gl

- — determine needs. management de
Identify Opportunities e to mena
Search for weys to optimize asset. Along wit
asset relabliity and there are a num
avalleoiiity. Information syst

to mantain, ana
make BCoesslbl
assetdata.

f

Seeh Information
Use exsting data
te determine what
can be Imprewved
&nd how,

r
Maintain

Accarate Records
Record Infarmatien
clearly and In the

fgnt place so Itis
easym use and nd.

6. How We Optimize 8. Managing
the Lifecycle of Our Assets
By refurbisning and repiacing assets at the rignt -
fime and recording that Information In Masimo..
L]

MWE Can ensure the correct
resources are avalable whensver
someocne needs them

QUESTIONS? FEEDBACK? CONTACT ASSETSAVVY aNYPA.GOV




f NEW YORK
STATE OF
OPPORTUNITY.

NY Power
Authority

Certificate of Conformance

technology

This is to certify that the Asset Management System of.

Is in conformance with the requirements specified within
the following Asset Management Standard.

The scope of the Asset Management System is appiicable to

endorsed
ASSESSOR

Certificate of Conformance

ASSET SAVVY

Issues « Actions « Results




NEW YORK POWER AUTHORITY / MAXIMO

WHY MAXIMO?

Maximo allows us to store, organize, track and evaluate
large amounts of asset maintenance information, creating a
defined workflow for both record keeping and informing
smart business decisions

g 11111
OBl

Fdimne

NEWYORK | NY Power
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Bmldlng a digital ut|I|ty database

DATA COLLECTION - :

Sensors collect data on asset health
and performance, such as time, speed, P
temperatures, pressure, status, etc. NS

SENSOR
INSTALLATION

New York Power Authaority (NYPA) is
installing sensors on generating assets,
such as the generator turbine at left,
and transmission assets, such as the
substation at right, across all facilities.

NY Power

Authority



NY Power
Authority

OVID-19

ASSET MANAGEMENT SUPPORTING PANDEMIC RESPONSE

NYPA/Canals
CORONAVIRUS PANDEMIC Return to the Workplace
o=|] . .y - VERSION27
= Prioritized
o= | I The Incident Command Structure, in late March, in the White Plains
=o Ag Ile DY ot v ool it o Ak 6 pomsass o pate 8 Office, directing NYPA's emergency response to the pandemic,
O S eyt brei s S e S e | Shortlyafterward, the ICS began mesting virtually.
= Coordinated

Resilient

Clear and streamlined communication

Several of our mission-critical sequestered employees atthe
Blenheim-Gilboa project in early Viay




MOBILE USER GROUP FOR MAXIMO

=2l

ELECTRIC POWER
RESEARCH INSTITUTE

NORTHEAST

MAXIMO USER GROUP

Ricardo da Silva

Vice President — Strategic Operations
123 Main Street

White Plains, NY 10601

ricardo.dasilva@nypa.gov | 914-287-3328

Welcomes
MUWG
Spring
Conference. .
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