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OUR
MISSION
Lead the transition to a carbon-free, 

economically vibrant New York through 

customer partnerships, innovative energy solutions, 

and the responsible supply of affordable, clean and 

reliable electricity.
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New York State has challenged itself to go after big decarbonization targets…

SOURCE: CLCPA targets; NY Power Grid Study

100% Zero-carbon electricity by 2040 70%
Renewable energy generation by 

2030

40%
Reduction in GHG emissions by 

2030 85%
Reduction in GHG emissions by 

2050

9 GW Offshore wind by 2035 6 GW Distributed solar by 2025

3 GW Storage by 2030 (15GW by 2040) 185TBTU

Energy consumption savings by 

2025

35%
Benefits to disadvantaged 

communities
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We envision that New York State’s grid of the future accommodates many functionalities

…more distributed …more complex …less controllableThe future grid will be…

CELL
TOWER

SOLAR ONSHORE WIND

INDUSTRY

NYISO

NATURAL GAS

PUMPED
HYDROELECTRIC

LARGE-SCALE BATTERYSTORAGELARGE-SCALE BATTERYSTORAGE

NUCLEAR HYDROELECTRIC

HOSPITAL

OFFSHORE WIND

GOVERNMENT

EDUCATION

SUBSTATION

MUNICIPALITY
W E L C O M E   TO

INTELLIGENT MICRO GRID

DISTRIBUTED GENERATION AND STORAGE ELECTRIFIED BUILDINGS ONSITE BACKUP

GENERATION

ELECTRIFIED TRANSPORT

AND CHARGING INFRASTRUCTURE

SMART HOME

TECHNOLOGY

VEHICLE TO GRID

INTEGRATION

SMART CITY

TWO-WAY COMMUNICATION NETWORK

CARBON-FREE ELECTRICITY GENERATION

DISTRIBUTION

MODERNIZED ELECTRIC GRID

TRANSMISSION
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Enterprise

Resilience

Environmental, Social,

and Governance

Diversity, Equity,

and Inclusion

Digitization Resource 

Alignment

FOUNDATIONAL PILLARS

Preserve and enhance 

the value of our 

hydropower assets

Pioneer the path to 

decarbonization while 

ensuring reliability, 

resilience, and affordability

Partner with our customers 

and the state to meet their 

energy goals

Be the leading transmission 

developer, owner, and 

operator for New York State

Repurpose the New York 

Canal System while driving 

operational efficiency

NYPAVISION
STRATEGIC PRIORITIES

1 Climate Leadership and Community Protection Act
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• Leveraging technology and data to 
better monitor asset performance

• Shared decision-making informed by 
data

• A focus on continual improvement

• Optimizing customer value

NYPA supports the ISO 55001 
standard for generation and 
transmission

ASSET 
MANAGEMENT 
AT NYPA IS:
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NYPA will make decisions based on a fiscally 

prudent, whole-life value Asset Management 

approach, to optimize the performance, cost

(capital and operating), and risk of the assets 

throughout their lifecycle, while ensuring safety, 

reliability, resilience, environmental, and 

regulatory compliance to support achievement of 

customer, stakeholder, New York State, and 

organizational goals.
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MANAGING ASSETS ► ASSET MANAGEMENT
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EMBED PROCESSES & SYSTEMATIC ASSET MANAGEMENT CULTURE
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COLLABORATION AT THE SPEED OF TRUST
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IT

LEGAL

HUMAN 

RESOURCES

INTERNAL 

AUDITS
FINANCE

OPERATIONS

STRATEGY
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ASSET MANAGEMENT WORKING GROUP
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MULTI-CHANNEL COMMUNICATIONS
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Building a digital utility database
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ASSET MANAGEMENT SUPPORTING PANDEMIC RESPONSE

Prioritized

Agile

Coordinated

Resilient

Clear and streamlined communication




