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Simplified Risk ID & Mitigation

Step 1: Identify and analyze the risk
Step 2: Review possible solutions
Step 3: Implement the solution
Step 4: Check and make any changes
Step 5: Take action
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• Operations pose major hazard / risks

• Assurance that systems and procedures 
continue to operate as intended

• Regulatory / Compliance Risk

How can Maximo HSE help you to:

Step 1: Identify and analyze the risk
Step 2: Review possible solutions
Step 3: Implement the solution
Step 4: Check and make any changes
Step 5: Take action
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Maximo HSE Manager 7.6.2 business processes

Operations 

Management

Asset & Work

Management

Control of

Work

HSE 

Management

Management 

of Change
Compliance

Manage operator 

logs

Shift handover

Production loss 

reporting

Define operating 

policies and 

procedures

Operator Tasks

Asset 

management

Defect 

Management

Risk

Management

Permit to Work

Incident 

Management

Investigation 

Management 

Continuous

Improvement

Management 

of

Change

Regulatory

Compliance

Resource 

Management

Managing 

non-conformance

Major Business Processes

D
et

ai
le

d 
B

us
in

es
s 

Pr
oc

es
se

s

Isolation 

Management

Audit 

Management 

Work 

Management

Turnaround 

management

Hazard 

Management

Managing 

Operational 

Actions

Failure 

management

Managing

Corrective Action

Knowledge 

Management

Capturing 

Knowledge

Identifying 

Solutions

Certification, 

regulatory permits 

and environmental

Consents

Training and 

Competency 

Management
Construction and 

Commissioning 

Management

Mobile Incident 

Reporting

Managing Supply 

Chain Quality

Access Permits

Lock 

Management

Operator Rounds

Manage 

Configuration Items

Checklist 

Management

Bypass 

Management



Q&A

Thank you
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