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EVERYONE IS RESPONSIBLE FOR THE CULTURE

Jan 17, 2023 | Safety

There is a common saying that safety is

I'I_]
i

ryone's responsibility. What about culture? What is cubture, and how does it affect

safety and the work environment s a whole?

Culture and Workplace Safety

Using the words written in this letter about building culture and its benefits of it, we can apply it to workplace safety. A

b R | e =
company that fruly takes action to ensure the safety of its employees, in turn, makes caring about employees’ well-being one
of its core values.

Everyone plays a part in the culture on the job and in building the culture (or breaking it). When it comes to sofety, the value of

caring about your own well-being as well as those around you builds the cubture. Actions such as following safety rules, safe

:: s L
work prachices, and stopping work o address hazaords are some basic examples of ving the core value of caring about

veryone's well-being on the job. When employees do not want to follow the rules, put others at risk for injury, or take uimpdany >

i}

shortcuts, then the culture 15 weakened.
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Simplified Risk ID & Mitigation

Q

*LinkedIn — Alvin Foo

Step 1: Identify and analyze the risk
Step 2: Review possible solutions
Step 3: Implement the solution

Step 4: Check and make any changes
Step 5: Take action
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» Operations pose major hazard / risks

 Assurance that systems and procedures
continue to operate as intended

» Regulatory / Compliance Risk
How can Maximo HSE help you to:

Step 1: Identify and analyze the risk

Step 2: Review possible solutions

Step 3: Implement the solution /
Step 4: Check and make any changes

Step 5: Take action 4
—
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Risk Assessment




f# = Risk Assessment Mike Wilson
Ay R e
m Risk Assessment = Hazard Review | Review and Approval = Checklist =~ Environmental Risk =~ Assessment Team  Specifications = Related Records  Log
Risk Assessment: Qrganization: Site: Attachments
1001 : » Select Value Type
Prepared By: Status: Status Date:
WILSON % Mike Wilson = DRAFT 2/12/18 3:14 AM ¥ Fiter > @ . 1-70f7 c4
Template? Owner: Owner Group: o
Valua Description
Details
Job Plan: Classification: Category: HAZARD
” ¢ ” . IMPACT Impact Assessment
Jab Plan Revision #: Class Description: Type: )
\ JSR Job Safety Review
Location: Operational Risk Assessment? Most Significant Risk Ranking: LOCATION Location Safety Review
BR450 »» Feed Water Pump- Cantrifugal/100GPM/GOFTHD 4
MOC [l Ri n
Assetl: Meost Significant Risk Priority:
11450 »»  Centrifugal Pump 100GPM/BOFTHD i PR T Project Risk Assassmant
Appomed sy TRA k Ri nt
»
Approval Date:
[
o Select Value Category Cancel
Lock Out / Tag Out:
» 7 Fiter > ) 4 1-60f6 o =
. Value Description
Risks P Fitter @-08of @ =
Hazard Description Consequence Severity Risk Ranking Mitigated Risk Ranking
BUSINESS Business Risk

There are no rows to display.

Select Hazards

Precautions | Fiter

@-0of @

New Row

Precaution Description Organization Site  Precaution Confirmed?

There are no rows to display.

Selact Pracautions

Date

New Row

OPERATIOMNAL
PROJECT
REFUTATION

SAFETY

ENVIROMNMENTAL

Environmental Risk
Operational Risk
Project Risk
Corporate Reputation

Safety Risk

Cancel




Risk Assessment

Mike Wilson

Find Risk Assessment Q -
[Find Navigation Item Q|
[ ] Go To Applications

{0 ] vailable Queries

All Records

All Bookmarks

3_7 Commen Actions

1) New Risk Assessment
Save Risk Assessment
Clear Changes
Change Status

Select Owner

Take Ownership

PEBYAD

Create Report
{7 Wore Actions

View Risk Assessment History

Create 3
Modify/Delete Work Log

Attachment Library/Folders b
Duplicate Risk Assessment

Delete Risk Assessment

Add to Bookmarks

Run Reporis

JaZ @

List Risk Assessment Hazard Review Review and Approval Checklist Environmental Risk  Assessment Team Specifications Related Records  Log

Risk Assessment: 1008 JSA - Working at height | & Status: DRAFT Organization: EAGLENA
Tvpe:!' | 4, Category: Q
Summary
Hazard Summary: | ] Total Score:

]

0 Complete the responses for each review action. Add comments, as needed. If an icon is present against a review action, expand the row and complete the respanses for the Review Items.

Review Actions b Fiter * + 4 1-90f9 o =
Standard Action  Description Yes? No? NotApplicable? Alphanumeric Score Completed? Sign Off

B Jsas 3  Isthere a heat hazard? O O O 5 i) @ Q
b Jsas %  Is there a pressurised equipment hazard? | | | il ) @
b Jsa7 %  ls there any manual handling involved? A M IE O i) @
b Jsee ¥ s there potential for dropped objects? ) ] O i) @
B JUSAS | 3 Willifing equipment be required? 0O 0O 0O I = i RUR 4
b Jsna 3  Will there be any handling of a hazardoussul [ | [ [] i i) @ Q
b a3 %  Iswork in a confined space required? O 0O O ™ i) @
b usm2 ¥  Is there any electrical hazard? i O i) @ Q
b Jsar 3 s working at height required? i A | ™ B 1‘@ @

Select Actions Select Action Group New Row

Go To Operational Actions
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Permit to Work




Permit to Work

JHZe

Parmit to Work  Hazards and Isolations  Review and Approval  Checklist

Parmit Header:

Status:
REQUEST

Exiension;
1]

Sita:
BEDFORD

Parmit Risk Level; Cwimner;

Parmit and Cartificala Typa:
»

Chwmear Group:

Permit Details

Raquired Date

Woarking Haours,

Issue and Actaplance Toalbox Talk Handback and Cancellation

&
Templata?

Parmit Clags:
PERMIT

Issue Summary

Original Star:
Sitart:
Finish:

Created:
21218 3:32 AM

Tostal Duration;
0D OH DMIN

‘alid Until:

Halated Records

Emargancy Acions

Log




Permit to Work

B e

Parmit to Work Hazards and |solations Review and Approval Checklist Issue and Acceptanca

Toolbox Talk Handback and Cancallation

Exfansion: Status:

1] REQUEST

Parmil and Cerlificale Type: Permmil Risk Level: Site:

e BEDFORD

Risk Assessmant Hazard Review Gas Testing Conditions for Work Isolations Hazardows Materials

Details

Risk Assassmant: Category:

Mosi Significant Risk Ranking:

Risk Assasament Copéed from 'Work Cirder or Tashk?

Copied Risk Assessmeant Revisad?




Permit to Work

B e
m Permit to Work

Parmit and Canificale Type:
>

Toolbox Talk Completion

Toolbox Talk?

Toolbox Talk Complatad By:
b

Toolbox Talk Comglated:

C-ommants:

AL 1

Hazrards and |solations

Review and Approval Checklist

Extensson:
1}

Parmit Risk Leved:

Issua and Accaptance

Status:
REQUEST

Sala
BEDFORD

Toolbox Talk
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Work Order

Tracking




Work Order Tracking

List Work Order Plans

Work Order: 1373
Location:
Assatl:
Configuration tem:
Parant WO:
Classification:
Class Description:
Launch Entry Mame:

Audit:

Completions

Complation Stage:

Test Type:
Job Details

Job Plan:

Job Plan Revision &:
PM:

Safety Plan:
Contract:

Condition for Work:

Assignments

= Asset Details

> Asset Up?
Warranties Exist?
SLA Appliad?

Charge to Stora?

Current Value:

Related Records

Safety Plan  Log

Failure Reporting

Specifications

Site: BEDFORD

Class: WORKORDER

Workl Type:

GL Account:

Failure Class:

Problem Code:

Storeroom Material Status:
Direct Issue Material Status:
Work Package Material Status:

Material Status Last Updated:

Test Certification?
Certificate Type:
= Priority
Asset/Location Priority:
Priority:
Priority Justification:
Operating Palicy:

Assurance Activity?

Mika Wilson

Service Address  Detalls  Regulations  Map

Attachmeants J;.
Status: WAPPR
Status Date: 211218 11:58 AM
Inherit Status Changes? W
Accepis Charges? [»
Is Task?
Under Flow Control?
Suspend Flow Control?

Flow Action:

Flow Action Assist?

Technical Authority Type:

Technical Authority:




Work Order Tracking

[ ’ .
HE e & &
List WorkOrder Plans  Assignments  Related Records  Actuals SafetyPlan Log  Failure Reporting  Specifications
Site; BEDFORD Status: WAPPR

Work Order; 1373
Related Work Orders P Fitter D-0of@

Description

Work Ordear Class Status Relationship
Thara aré no rows to display.

Select Work Orders MNew Row

Related Tickets P Fitter B -0of @

Related Record Key

Status Relationship

Description

There are no rows 1o display.
Select Tickets

P Fitter ¥ 1-20f2 o

]
Related Permits to Work and Isolation Certificates

Redationship

Service Address

Related Record Dascription Class Permit and Certificate Typa  Stalus

p 1028 ¥  Confined Space “} PERMIT CONFSPACE REQUEST RELATED
1 > o , U v

030 Hot Wark PERMIT HOTWORK REQUEST RELATED

Select Permits to Work and Isclation Certificates

P Fiter @-0of @

Log Entry

There are no rows io display.

Related Operator Log Entries
Description

Retationship

Log Date

Shift Log Summary

Select Log Entries

£
3

New Row

Details

Regulations

Mike Wilsol

Map




Regulatory

Compliance
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Find Regulatior Q - Ij

Regulatory Compliance

Lew

@ Reguaton  Log  Where Used

_Rjgulaﬁnn:
|

NFPA10 Standard for Portable Fire Extinguishers =

Applies To:
GENERIC

Status:
ACTIVE

Status Date:
A20M7 5:40 AM
Regulation Number:
NFPA10

Regulation Sub-Section:

Safety Critical Element:

Regulatory Authority:

Mational Fire Protection Association
_ Regulatory Region:

Regulatory Country:
United States

Details:

Q

Valid From:
42017

Expiration Date:

External System Reference:

Insurance Reguirements?

Supports Safety Case?

Safety Case Reference:

Organization: Site:
Regulation Owner: Owner Group:

Regulation Type: Aftachments
SAFETY . | @
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Regulatory Compliance Mike Wilson

Find Regulatior (‘1 - D ‘é @ a

Regulation = Log Where Used

Regulation: Status: Organization: Site:
NFPA10 Standard for Portable Fire Extinguishers = ACTIVE & &

Assets  Locations = Job Plans Hazards = Pemmit and Certificate Types ~ Operating Policies =~ Operating Procedures  ltems  PMs = Audit and Survey

Assets P Filter > 1-10f1 e & =
Assel Description Site
1004 Fire Extinguisher BEDFORD
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Work Order Tracking

Mike Wilson

Find Work Orde (@), 1w

WE e
m Work Order

288

There are no rows to display.

Track Compliance Cost

Prove Compliance during
audit

PMs to Schedule the

Compliance Activities

Find PM

Plans = Assignments  Related Records  Actuals  SafetyPlan = Log  Data Sheet Failure Reporting  Specifications = Service Address = Details
Map
Work Order: Site: Status:
L B Work Order
Regulations | Filter > @ -0o0f0 =
Regulation Description Regulation Number Regulation Type Regulatory Authority Applies to Work Order?

Preventive Maintenance

| Find Navigation ltem

Freguency  Seasonal Dates  Job Plan Sequence  PM Hierarchy  Forecast  Regulations
I

[ GoTo Applications PM: Site: Status:
[E Aniiahle Ciarien MPM-6767 |Flre Exstinguisher Master PM = BEDFORD DRAFT
All Records Regulations P Fiter S 4 1-2of2 4 =
All Bookmarks Regulation Description Regulation Number Regulation Tyg
RSB1 B [REG41KC | 3 Fire protection performance standard Internal SAFETY PM S ]
(i common Actionn b NFPATD %  Standard for Portable Fire Extinguishers SAFETY

) NewPm

Regulations

Mike Wilson

TNEUGITEr e T

Select Regulations:




Maximo HSE Manager 7.6.2 business processes

Detailed Business Processes

Major Business Processes

4 N ( I
Operations Control of Asset & Work HSE Management Knowledge
Compliance
Management Work Management \Management of Change J Management
( N . ( Management N (
Manage operator Risk Asset Incident Regulatory Capturing
of
logs Management management Management Compliance Knowledge
\_ Change J
4 N N
Defect Investigation Managing Continuous Identifying
Shift handover Permit to Work
Management Management non-conformance Improvement Solutions
AN AN
N Y4 )
Isolation Work Managing Audit Checklist
Operator Rounds
Management Management Corrective Action Management Management
AN AN J
Ve N/ Certification, N/ \
Turnaround regulatory permits Resource
Operator Tasks Access Permits and emvironmental
management Management
\ / \ ) Consents )
( Managing \ N ) \( Trainingand )
. Lock Failure Mobile Incident
Operational Competency
. Management management Reporting
\_ Actions J J J _J/\__Manag t
(" Define operating ) (~ "\ (" Constructionand ) )
Hazard Managing Supply
policies and Commissioning
Management Chain Quality
\_ procedures AN J\ Management J \ J
Y4 N )
Production loss Bypass Manage
reporting Management Configuration Items
VAN J




Q&A

Thank You
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