
Welcome to 
Niagara Falls

Best in Class Asset Management

How NYPA uses sound Asset Management Principles

and Maximo to better Manage our Assets and 

Meet the Requirements of ISO 55001 









• Leveraging technology and data to 
better monitor asset performance

• Shared decision-making informed by 
data

• A focus on continual improvement

• Optimizing customer value





Maximo allows us to store, organize, track, and evaluate large amounts 
of asset maintenance information, creating a defined workflow for 
both record keeping and informing smart business decisions

Why Maximo



New Uses for Maximo

Street Lighting

Work Order Tracking

Job Plans

Crafts

Purchase Requisitions

Evolve New 
York

Assets

Facilities

Service Requests

Mail Room

Printing Requests

Compliance

PRC / CIP Requests



Asset Information Strategy



Managing our Data as an Asset

Treating data like physical assets to maximize value and drive better outcomes for NYPA and its customers

Data Governance enables an organization to optimize, protect, and leverage all data as an enterprise asset. 
It is a system of accountability designed to enforce proper management of data assets and the 
performance of data functions.  It succeeds by:

- Making data available and easily accessible - Establishing consistent definition of data (especially when shared)
- Providing data transparency and traceability (knowing where the data came from) - Trusting the quality of our data
- Keeping our data safe and secure - Enabling automation of data processes (collection, transformation, reporting)

NYPA’s Enterprise Data 
is growing exponentially

Nearly 2 Petabytes by 2020

NYPA’s entire strategy & significant 
investments depend on data

Customer Digital Experience, Sensor Deployment, 
Asset Performance management

Seamless interoperability is 
becoming the key to success

Enterprise Analytics Platform, 
Cloud-first Environments



Quality Audit Program

NYPA has established an organizational 
position for Maximo Data Quality 

Responsibilities include:
• Defining quality audit procedures
• Performing quality audit and reports
• Remediation and follow-up as appropriate

NYPA has developed a Data Quality (DQ) Visualizer tool to support data quality audits

Iterations of the tool are being rolled out on a priority basis as follows:
• MVP 1 (minimum viable product) = Asset Register Currently in Use
• MVP 2a = Work Orders Q3 of 2022
• MVP X = Consideration for systems / information beyond Maximo and SAP



Asset Information Systems
Continual Improvement

Asset Information Systems Governance



Asset Maintenance Manual



Asset Information Training & Certification

Asset Information Systems Training

Asset Information Governance Training (AMM)

Asset Work Management Committee

Biannual Planners Conferences

MUWG Planner Scheduler Certification Training (30)

Institute of Asset Management Certifications
• Certificate (35)
• Diploma (7)



Training



Set Up For Success

Bi-Annual Planners Conference

Asset Work Management Committee




