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Agenda

= About Company

= Maximo Environment

= E-Sourcing Assessment

» E-Sourcing Implementation
= Our Experience

= QRA
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ﬁrﬁ OglethorpePower

Oglethorpe Power Corporation

GENERATING FACILITIES
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» Oglethorpe Power is one of the nation's largest

power supply cooperatives with approximately $15
billion in assets serving 38 Electric Membership
Corporations which, collectively, provide electricity
to approximately 4.4 million Georgia residents.

lts diverse energy portfolio includes natural gas,
nuclear, hydroelectric and coal generating plants
with a combined capacity of more than 8,300
megawatts. Oglethorpe Power was established in
1974 and is owned by its 38 Member Systems.

lts headquarters are in Tucker, Georgia, an Atlanta
suburb.

Family of Companies includes Georgia
Transmission Corporation (GTC) and Georgia
System Operations Corporation (GSOC)

Confidential & Proprietary 3



ﬂfﬁ OglethorpePowver
Oglethorpe Power Corporation

Maximo: Slngle Organlzatlon - Multl-Slte (10) - ~275 Users

Hartwell Ene’rgly FacHIty

SARARRL |
ani il

SeweII Creek Energy Facility Smarr Energy Facility Talbot Energy Facility
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Business Application Usage On Maximo 7.6.1.2 U ogtethorperover

* Workflow-Enabled **Add-On Product *** In Progress

Administration Calendars, Resources, Classifications, Interloc Solutions Informer**, Interloc Solutions Mailer**

Assets Assets, Locations, Failure Codes, TK Pro**

Contracts Terms and Conditions, Master Contracts*, Purchase Contracts*

Financial Chart of Accounts

Inventory Inventory, Inventory Usage, Bin Master®*, Shipment Receiving, Condition Codes, Item Master*, Service ltems,
Storerooms

Planning Job Plans*, Routes, IBM Scheduler**, IBM Calibration**

Preventive Maintenance Preventive Maintenance

Purchasing Company Master*, Companies*, Insurance**, ISN**, Purchase Requisitions*, Request for Quotations*,
Purchase Orders*, Receiving*, Invoices*, Visa and Expense Reporting**, Knowledge Lake Bot**

Resources Crafts, Labor, People, Person Groups

Self Service/Service Desk Desktop Requisition, Plant Access*, Maximo Service Requests*, Facility Service Requests*

HSE Module Safety Events*, Environmental Incident Reporting*, Capital Scoping Projects*, MIOC***

Work Orders Labor Reporting, Quick Reporting*, Work Order Tracking*, Work Request*

E-Mail Listeners Receipts, Contracts, work orders, service requests

10/31/2022 Confidential & Proprietary 5



ﬁrﬁ OglethorpePower

Not our first attempt...

» In 2012, went to market searching for E-Sourcing Tool
- RFP
* Analysis
« Recommendation

» Market Changed
» Put Award on hold
» 9 years later..........

10/31/2022 Confidential & Proprietary 6



ﬁrﬁ OglethorpePower

Why did OPC need an E-Sourcing Tool?

OPC NEEDED...
* A tool that was more than getting a faxed/emailed quote

* A solution that provided integration and transparency
with Maximo

* A secure bidding tool for both open and sealed bids

A tool that could handle single quotes and LARGE bids
* A simple tool to use

* A tool that provided audit capabilities

* A tool that was ZERO cost to our vendors

Confidential & Proprietary



ﬁrﬁ OglethorpePower

RFP for E-Sourcing Tool

» Formed E-Sourcing team (IT, Maximo BSA, Supply Chain)
» Utilized some of previous RFP requirements
» |dentified vendors

» Prepared Documents
« Submit to select group of vendors
* Invite vendors to conduct product demos, Q&A session(s)
* Interview client reference checks

» Compiled advantages/disadvantages

» Produced cost estimate

» Recommended vendor

» Obtain approval from stakeholders & awarded

10/31/2022 Confidential & Proprietary 8



ﬁrﬁ OglethorpePower

Why P2Insight’s Order Hub?

«  Solution configurable to OPC's needs.

—  Work Flow

— PR Re-approvals after bids
«  Solution utilizes the functionality in Maximo
« Allows for designation of sealed bids
 Provides varied bid analysis

 Buyers and contract agents never leave Maximo to create, to analyze and
award a bid event.

« Allows for approval of bid event prior to issuing contract

 The solution provides a hub that the vendors use to create and submit their
bids without accessing Maximo (so no licensing issues)

e Cost
— Zero Cost to Vendors/Contractors
—  Lowest Owning Cost to OPC

10/31/2022 Confidential & Proprietary 9



ﬁrﬁ OglethorpePower

Implementation Schedule

HEHEAEEERR
Q4

Bids X
Demo’s X
Recommendation X

X

Contract Negotiations
Award X

Design Meetings X

Phase 1 & Phase 2 Testing X X
Invite Vendors to Subscribe

X X

Conducted Vendor Training
Go-Live X
Follow-up on issues X

10/31/2022 Confidential & Proprietary 10



ﬁﬁ% OglethorpePower

Current Status (as of Sept 15t")

2000 Active Vendors
~600 flagged as potential order hub vendors
246 Invited to Order Hub
165 Active Registered Vendors
« 112 of Registered: $37M spent in 2021
268 Events since Go-Live
« Contracts TOrsey ek 4 LW
+ 15 Awarded ($6.6M) 202201 Wi - 202 e W' B
* 12 In Progress ($9.3M)

* Non-Contract
« 231 Awarded ($377K)
10 In progress ($50K)

10/31/2022 Confidential & Proprietary 11



ﬂr' OglethorpePovver

RFQ
Inventory ltems
& Direct Issue Materials
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Sample RFQ: Inventory Iltems/Materials

ﬁrﬁ OglethorpePowver

C = Purchase Requisitions

o vieHmo €> §4H 0 B G-

List PR PRLines ShipTo/Bill To Termsand Conditions Log -ifications

PR:
PR1463856 Generated by reorder 12/17/21 5:40 AM
Notes:
Details B Dates
Priarity: Status Date:
10Q 1/27/22 3:46 PM

Requested By: Requested Date:
MAXCH o q 12/17/21 5:40 AM
Requested For: Required Date:

Q, 12/17/21 5:40 AM
Suparisor

Contract Reference:
»

Contract Type:
#]

WF Last Memo Details:

Costs B Bid/Quote

Pretax Total: Bid and/or Quote:
700.0000 Q.

Total Tax: Bid/Quote Exception or Explanation:

0.0000
Total Cost: The Create PO(s) but Ibe
reate 5 onwi
ol available OMLY if the PR is not in
Workflow and
Currency:
UsD q, An RFQ was not created
OR

The RFCQ was created and is either

Total Cost before RFQ: fully processed (Finalized) or cancelled

Status is
approved

Site:
CHATT

Status:
APPR

Attachments
2

The Create RFQ button
becomes available
when the PR changes
status to WRFQ

(Wailing on RFQ)

10/31/2022
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ﬁrﬁ OglethorpePower

Sample RFQ: Inventory Items/Materials

If the PR is approved and in workflow, the buyer should workflow the record
and select Change Status to WRFQ and Hold

List PR PR Lines ShipTo/BillTo Termsand Conditions Log

- If the PR is approved or in WRFQ
PR146977 MSA Ultima X5000 Gas Monitor with visible and audi status and not in workflow, the buyer
Notes: should workflow the record and

Manual Input
OspWoron oCesteP0 select Change Status to WRFQ and
® Change Status to WRFQ and Hold H OI d
Return PR to Originator
Return PR to Senior VP Plant Operations
Details J Send to CIP-013 Review Team List PR PRLines ShipTo/BillTo Termsand Conditions Log Specifications
Cancel PR
Priority: PR: WEF Last Mej
1' o, PR146977 MSA Ultima X5000 Gas Monitor with visible and audible alarm =  MILLEJOH
Memo: Notes:
Requested By: 4 Manual Input
RAYC @® O, 1 O Route PR for Approvals
O Close PR
Requested For: ® Change Status to WRFQ and Hold (PR Must be in APPR or WRFQ Status)
RAYC Q “ Cancel
Details
== Memo:
Priority: ‘
10 4
Requested By: n Cancal
RAYC @ 0

10/31/2022 Confidential & Proprietary 14



ﬁ% OglethorpePowver

Sample RFQ: Inventory Iltems/Materials

Create the RFQ using Create RFQ button

List PR PRLines ShipTo/BillTo Termsand Conditions Log Specifications

PR: WF Last Memo Details: Site:

PR146980 Electrical items for stock in the electrical cabinet in the I&C shop & MILLEJOH 2/2/22 1:30 PM Bt CHATT

MNotes: Wed Feb 02 13:30:16 EST 2022 Status:
WRFQ

Status is Attachments

Contract Revision:

*
&
&
Waiting RFQ £ o
L &
&
Details B Dates B Costs B Bid/Quote - | ‘
Priority: Status Date: Pretax Total: Bid and/or Quote: ’
14 2/2/22 1:31 PM 2] 1,037.7000 Q, t
Requested By: Requested Date: Total Tax: Bid/Quate Excaption or Explanation:
RAYC 2/2/221:26 PM ] 0.0000
Requested Fc? * Required Date: Total Cost: Create RF_Q button is y
enabled. Click to create
RAYC Q, 2/20/22 12:00 AM m 1,037.7000 RFQ ’
Supervisor: Currency:
» usp Q
Contract Reference: Total Cost before RFQ: Create RFQ .~
> 0.0000 %
Contract Type: Create PO(s
) ),

Accrual;
Q

WU’;D&W"‘M ""‘ﬁ’-mrh# l‘-‘ Wﬂr’“ a Y eV ¥ N
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Sample RFQ: Inventory Items/Materials

ﬁrﬁ OglethorpePowver

Once the RFQ is created, the RFQ and Bid Response tabs are visible
" are required fields.

” [1]

and

{} = Purchase Requisitions

gL 0BG

List PR PRLines ShipTo/BillTo Termsand Conditions Log Specifications RFQ Bid Responses

& DOoBRBEREDB

2 new tabs appear

)

PR: Site: s Total Cost:
PR146980 Electrical items for stockin thee 5 CHATT [Add dates and RFQ terms 1,037.7000 g
RFO Sealed Bid if
required

All RFQ Lines Assigned? RFQ: *+ Close Date: Freight Terms:
_ RFQ2040 m 2/20/22 12:00 AM m =l .
AllVendors Assigned? Sealed envelope? * Quote Must be Valid Until: Ship Via: "
o 0] 2/28/22 = ;

View Unassigned Lines Status: Pre-Bid Meeting Date: Payment Terms: i

| VRS <IN ® -
Published Date: | Pre-Bid Meeting Location: FOB Point: }
Cancel RFQ

» Close Date — Quotes will not be accepted after this date/time.

* Quote Must be Valid Until — Any quotes submitted should be valid until this date

10/31/2022 Confidential & Proprietary
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{5 ogtethorperoner

Sample RFQ: Inventory Iltems/Materials

Add vendors to RFQ — Add Vendor button

but cannot be selected.

10/31/2022 Confidential & Proprietary 17



Sample RFQ: Inventory Iltems/Materials

Select RFQ Lines

Select RFQ Lines that will Select RFQ Lines for 100293 ¥ Filter > - 1 © 1 -3.0f 1 = o < |
be sent to this vendor for
bidding.

\D RFQ Line # Item Number Description Catalog # Manufacturer Model Order Unit Contract # Contract Price

0 1 5987 BATTERY ALKALINE, AAA CASE24

\

Continue to add vendors and lines as required

10/31/2022 Confidential & Proprietary 18



Sample RFQ: Inventory Items/Materials

ﬂrﬁ OglethorpePowver

If any vendor(s) or items remain unassigned Maximo will not allow further

processing.

Once all vendors have at least one line assigned, and all lines are assigned
to at least one vendor the two checkboxes will be checked.

RFQ

All RFQ Lines Assigned?
/]

All Vendors Assigned? =

Send to Vendors

RF The status of these
RH assignments is shown here

Send to Vendors is enabled
St when both are checked
INPR

Hublished Uate:

RFQ Vendors RFQ Terms and Conditions

Cancel RFQ

+ Close Date:

2/20/22 12:00 AM

* Quote Must be Valid Until:
2/28/22 etz

Pre-Bid Meeting Date:

Pre-Bid Meeting Location:

1y

iy

Freight Terms:

Ship Via:

Payment Terms:

FOBPoint:

10/31/2022

RFQ Buyer Attachments

RFQ Communication Log

Check here to see the

RFQ Vendors ¥ Filter % * 1- 2 of 2
Vendor Vendor Name Order Hub Vendor? Contact Quote
» 80717 > WMW. GRAINGE = pg MICHAEL GRAI O, DRAFT
> 100293 > AMETEKPOWEI @ pmg AM POWER O, DRAFT
Select Vendors Add Vendor

(o]

(8]

number of lines assigned to
each Vendor.

)\, 2/2/22 2:28 PM

)\, 2/2/22 2:28 PM

Confidential & Proprietary
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ﬂrﬁ OglethorpePowver

Sample RFQ: Inventory Items/Materials

Attachments can be added from the RFQ tab and from the PR Lines tab

List PR PRLines ShipTo/BillTo Ter

R Site: Status! Total Cost:
PR146980 Electrical itemns for stockinthee & CHATT WRFQ 1,037.7000
RFQ
All RFQ Lines Assigned? RFQ: + Close Date:

= RF2000 > 202212008 @

All Vendors Assignad? Sealed envelope? * Quote Must be Valid Until:

Status:
INPRG [
Published Date: e,
N ey |
qQ % 1-1of1
ors  RFQ Terms and Conditions ~ RFQ Buyer Attachments  RFQ Communication L Item Description Quantity Order Unit UnitCost Line Cost Tax Loadd

Attachments ¥ Filter 1-1of1 1 3 Q

Dictamat Description Document Folder Document (R 1 MATERIAL > STCRB121STL-CTY RB121 3/4X1/2 REl | 20.0000 EA Q, 1.2600 25.2000 0.0000 25

SPEC Parts list with specifications DOCUMENTS ey
Line: Manufacturer:
Line Type: tachment
Material o Line Attachments
Ttem: ; ¥ Filter 1-10f1 & a
Description:
STCRB121 STL-CTY RE121 3/4X1/2 RED BUSH = D Descripti D Folder D Version Print? Application
Condition Code: SpPEC

o, e Line attachment DOCUMENTS m PRUNE (@ 1
Remarks: e e e — .
Classification:
>
Class Description: m
—
7

These attachments are sent to all vendors on the RFQ when the RFQ is sent
to the vendors

10/31/2022 Confidential & Proprietary 20



ﬁrﬁ OglethorpePowver

Sample RFQ: Inventory Items/Materials

Publish RFQ for vendors to bid

Once all the vendors and lines are assigned and any attachments required

are attached, use the “Send to Vendors” button to publish the RFQ to the
Vendors for bidding.

List PR PRLines ShipTo/BillTo Termsand Conditions Log Specifications RFQ Bid Responses

PR: Site: Status: Total Cost:
PR146980 Electrical items for stockinthe¢ =  CHATT WRFQ 1,037.7000

Use the “Send to Vendors” button to
RFQ publish the RF_Q to the Vendors far m

bidding.

AllRFQ v RFO: + Close Date: Freight Terms:
v} RFQ2040 > 2/20/2212:00 AM [114] o]
All Vendors A: ? Sealed envelope? * Quote Must be Valid Until: Ship Via:
[ ] 2/28/22 m

LD Status: Pre-Bid Meeting Date: Payment Terms:

Send to Vendors INPRG ]
Published Date: Pre-Bid Meeting Location: FOB Point:
P Cancel RFQ

RFQ Vendors RFQ Terms and Conditions RF(Q Buyer Attachments RFQ Communication Log

RFQVendors ¥ Filter > % + 1-2of2 & v |
Vendor Vendor Name Order Hub Vendor? Contact Quote Status Status Date Lines Count
> 80717 > W.W. GRAINGE = g MICHAEL GRAI ©, DRAFT O, 2/2/222:28 PM 10
> 100293 > AMETEKPOWEI = mg AM POWER O, DRAFT 0O, 2/2/222:28PM 10 I
Select Vendors Add Vendor

10/31/2022 Confidential & Proprietary 21



Sample RFQ: Inventory Items/Materials

ﬁrﬁ OglethorpePowver

The published date will show when the RFQ was sent to the vendors

RFQ ’
All RFQ Lines Assigned? RFQ: Close Date: Freight Terms: "
v RFQ2040 > 2/20/2212:00 AM i = '
All Vendors Assigned? Sealed envelope? Quote Must be Valid Until: Ship Via: ’
v 2/28/22 m o
Status: Pre-Bid Meeting Date: Payment Terms: .
SENT 1) f
Published Date: B Pre-Bid Meeting Location: FOB Point: P
2/2/22 3:31 PM P RFQ In Progress Cancel RFQ J

RFQ Vendors RFQ Terms and Conditions RFQ Buyer Attachments RFQ Communication Log

|/

RFQVendors ¥ Filter > A3 ¥ 1-2of2 o L |
Vendor Vendor Name Order Hub Vendor? Contact Quote Status /Status Date Lines Count
> 100293 > AMETEK POWEI = ] AM POWER O, PENDING O, 2/2/223:31PM 10 /

Quote status will change from DRAFT to PENDING for each vendor.

The vendor will receive a notification within (5) minutes.

10/31/2022 Confidential & Proprietary
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Sample RFQ: Inventory Iltems/Materials

aﬁ OglethorpePower

Each vendor’s contact on the RFQ will be notified by Email.
They use the Order Hub to process the quote.

New RFQ inbox x

opemxtst@ope.com

B fome -

Dear Bl

We have new RFQ for your company on the Order Hub.
Please visit the following link for more information and to review it BEQ RFQ2040

10/31/2022

336 PM (4 minutes age) v W

ﬁr OglethorpePower

Welcome to The Order Hub

Confidential & Proprietary
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After logging in the Vendor is taken directly to the RFQ. ..

ﬂ% OglethorpePower

The Order Hub - Development

Welcome, Biljana Jovanovic

RFQ #: RFQ1262

DETAILS TERMS & CONDITIONS

Buyer Information

Name

Address: Arcadia, Arcadia, W, 54612
E mail: m.wilson@helwig.com
Contact name: Mike Wilson

Phone: (617) 5655-9017

4d 13h 39m 4s

RFQ Lines

Show [10 v |entries

Line number  Item Description

Showing 1 to 3 of 3 entries

REQUEST FOR QUOTATION

EVENT LOG

Status & Dates

Publish Date Close Date Status

ATTACHMENTS (1)

01/13/202202:41 |01/18/202202:34  PENDING

Pre-Bid Meeting
Date/Time _Pre-Bid Meeting Location

01/17/2022 02:34 | Online meeting

Confirmed/Rejected
Date " Confirmed/Rejected Comment

P2insight &

o & BACK
+ CONFIRM BIG

% DECLINE BID
VENDOR ATTACHMENTS (0) UPDATE
n REPORT A TECHNICAL ISSUE

General Terms
This is a RFQ for a one time

purchase
Payment Terms

J
Ship Via ]Fob Point

Currency

Freight Terms

7

uso )

Quote Submitted Date Quote Must be valid until

Quote # Quote Valid Until

0131/2022

—

Description

Manufacturer Model# Quantity

Replacement Pillows for UPS-A Batteries

UOM Vendor Price Not bidding on line Actions

.

© 2016-2022 P2INSIGHT Inc..

Confidential & Proprietary

Review RFQ and
confirm will Bid

All Lines are initially red,
and will remain red until
updated.



Color Coded Lines help track progress of bid il ostethorperoner

The Order Hub - Development

Weicome, Biljana Jovanovic

REQUEST FOR QUOTATION

RFQ # RFQ1262

DETAILS TERMS & CONDITIONS WVENDOR ATTACHMENTS {0}

Buyer Information Status & Dates General Terms

Name Publish Date Close Date Slalus This is a RFQ for a one time purchase
Ogletharpe Power | lo1113r2022 02:54 :ﬁmwnzz 02:44 | coNFIRMED Payment Terms Freight Terms
Address: / W, 54612 Pre-Bid Meeting Date/Time _Pre-Bid Meeting Location l || 4
E-mail om f1117/2022 02:44 [oniine meeting | Ship Via Fob Point X
Contact name. Mike Wilson | [ 1
Phone: (617) 555-9017 Confirmed/Rejecied Date Confirmed/Rejected Comment ;. ]L G ree n LI nes
61 M4/2022 0229 Eonfln‘ned. | currency
Quote Submitted Date Quote Must be valid unti . l h ave ee n
( p1s1/2022 Quote # Quote Valid Until * :
I n reviewed and

3d 23h 35m 289s Description

[Replacement Pillows for UPS-A i = are ready tO be
submitted.

RFQ Lines

snow [10_ | entries

Not bidding on line Actions Ye"ow means

Line number Description Manutacturer Quantity UOM Vendor Price

1 12°X12X ABSORE & NEUTRALIZE PILLOW i -
v 12312 ABSORS & NEUTRALIZE PILLOW o - ° work in progress

2 A"X24" ABSORB & NEUTRALIZE S0CS

Vendor 4"X24" ABSORB & NEUTRALIZE SOCS i3 OIS0 pio ‘ I nte rn a I H O I d

Showing 1to 3 of 3 entries

Red line have not
Summary been updated yet!

[Frankin, A ] [Main adar Bedtora MA Ste of EAGLE Inc NA ) #OfLines with Quaniiy Diference:

Ship To Reply To

# Of Lines where there is Delivery Date Difference
# Of non-bid Lines
# Of Lines where liem Substitution wval is Reguired:

(=R = =]

# of lines requiring further attention
# of reviewed and finaiized lines

Vendor Totals
Total: $1,110.0000 USD

© 2016-2022 P2INSIGHT Inc..
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Then for each line they enter Price and other details

‘ Quotation line / RFQ Line # 1

DETAILS

Buyer Request

Item # Description

| 12"X12X ABSORB & NEUTRALIZE PILLOW

Catalog Code Manufacturer Model #

l

Allow Substitution
[No

Contract # Contract Price

[.

BUYER ATTACHMENTS (1)

Quantity _uom
30.00 | EACH

Delivery Date
v IE}1;31;2022

Remarks

ﬁ% OglethorpePowver

VENDOR ATTACHMENTS (0)

Catalog Details =

Catalog # Description *

| 12"X12X ABSORB & NEUTRALIZE PILLOW

Model #
][1 -SD5a ]

Manufacturer
[ERG MFGa

Vendor Response

We are responding with:

() Exactly as requested (@ As requested, but with data corrections
_Please explain the difference *

[Manufacturer and Model# updated

Quantity * uom
132.00 [EACH

Reason for - Changed Quantity *

_Delivery Date _
|01/31/2022 I

ncy _Line cost

Unit Price * Curre _
|usD [1024.0000

32.0000

Remarks \
Line 1 Remarks - see long description =]

[J Not bidding on line

CANCEL

Vendor

© 2016-2022 P2INSIGHT In

Response
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ﬂrﬁ OglethorpePovver

Attachments can be sent at RFQ or RFQ Line level

The Order Hub - Development P2Insight &

Welcome, Biljana Jovanovic

REQUEST FOR QUOTATION O & BACK

X DECLINE BID
| RFQ #: RFQ1262 B UPDATE

DETAILS TERMS & CONDITIONS EVENT LOG I AWACHMENTSH}I VENDOR ATTACHMENTS (0) JE REPORT A TECHNICAL ISSUE

Documents o

@ 10453 (568=401) x =+

C A Notsecure | 89.21653.122:28093/orderh.. @ & Yr @

Id + Name Description Type Synced? Actions

SPEC1 RFQ spec do Attachments No ¥

Showing 1 to 1 of 1 entries
27 ASPHALT WEARING COURSE
-4 ASPHALT COMCRETE BASE
= PRIME COAT
§° BASE COURSE

i
|
‘ Show|10 WV entries
|
i
|
|

I : 'I-’S';L‘?;FDET- SLOPE=-¥, -
E — URE YT .
i e View or download
FROOF ROLL COMPACTED SLHE‘_—ﬂL

|
LFAVEENT _|._5'_‘E'U_|-_|3.'LE -

TYPICAL PAVING DETAIL
FOR ACCESS B PLANT ROADS

© 2016-2022 P2INSIGHT Inc..

Confidential & Proprietary



ﬁrﬁ OglethorpePowver

All events and communication with the Buyer are logged in the same place —
Order Hub & the Event Log and Comm Log in Maximo

The Order Hub - Development P2lnsight &,

Welcome, Biljana Jovanovic

REQUEST FOR QUOTATION o & BACK
i@ UPDATE

PR ferE s coeT OT.a.m IMENTS (1) VENDOR ATTACHMENTS (1) JB REPORT A TECHNICA
Communication Log:

Buyer’s email notifications
and your messages

| RFQ #: RFQ1262

State History

Show 10 v |entries ECREATE CZMMUNICATION L

Date | From To Status Description Subject

01/16/2022 16:27 opc.biljana@gmail.com m.wilson@helwig.com Vendor communication to Buyer RE: RFQ RFQ1262 - clarification required

Request for Quote RFQ1262 notification System Iogged events
Request for Quote RFQ1262 - Amendment N eW RFQ

Bid Submission ReJeCt tO bld

RE: RFQ RFQ1262, P2INSIGHT INC. intends to bid Confi rm Wi ” bid

01/16/2022 16:07 m.wilson@helwig.com opc.biljana@gmail.com Buyer communication to Vendor

01/16/2022 16:03 m.wilson@helwig.com opc.biljana@gmail.com General Notice to all Vendors

01/14/2022 03:23 opc.biljana@gmail.com m.wilson@helwig.com Vendor Submits Bid

01/14/2022 02:29 Vendor Confirms will Bid

opc.biljana@gmail.com m.wilson@helwig.com

01/14/2022 02:17 opc.biljana@gmail.com m.wilson@helwig.com SENT Vendor rejected bidding on RFQ RE: RFQ RFQ1262, PZINSIGHT INC. will NOT bid S b t Bd
01/13/2022 03:46 opc.biljana@gmail.com m.wilsoni@helwig.com SENT Vendor Confirms will Bid RE: RFQ RFQ1262, PZINSIGHT INC. intends to bid u ml I

4 .
01/13/2022 03:35 opc.biljana@gmail.com m.wilson@helwig.com SENT Vendor rejected bidding on RFQ RE: RFQ RFQ1262, PZINSIGHT INC. will NOT bid NOtICG Of RFQ

01/13/2022 02:55  m.wilson@helwig.com Buyer send RFQ to Vendors. New RFQ Cancellation

Showing 1 to 9 of 9 entries Awa rd ed RFQS =

opc.biljana@gmail.com

Win/Regret Notifications

© 2016-2022 P2INSIGHT Inc..
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L rﬁ OglethorpePowver

Buyer can send notifications.
Vendor can reply or ask for Clarification if appropriate or necessary.

The Order Hub - Development P2insight 2

Wealcome, Biljana Jovanovic

REQUEST FOR QUOTATION * & BACK

o ]
RFQ #: RFQ1262

EVENT LOG ATTACHMENTS (1) VENDOR ATTACHMENTS (1) JA REPORT A TEGHNICAL ISSUE

DETAILS TERMS & CONDIT!

State History

Show 10~ enfries ECREATE COMMUNICATION LOG

Date | From To Status Description Subject

01/16/2022 16:27 ope.biljana@gmail.com m.wilson@helwig.com Vender communication to Buyer RE: RFQ RFQ1262 - dlarification required

01/16/2022 16:07 m.wilson@helwig.com ope.bilana@omail.com Buyer communication to Vender Reguest for Quote RFQ1262 natification

01/16/2022 16:03 m.wilson@helwig.com opc.biliana@gmail.com Gendfal Motice to all Vendars Request for Quote RFQ1262 - Amendment

01/14/2022 03:23 opc.biljana@gmail com m.wilsoni@hehwig.com Vandr Submits Bid Bid Submission

01/14/2022 02:29 opc.biljana@gmail.com m.wilsoni@helwig.com Vand|

Status Chan

To

0114/2022 0217 opc.biljana@gmail.com m.wilson@helwig.com Vend|

01/13/2022 03:46 opc.biljana@gmail.com m.wilsoni@hehwig.com Vand| fope billana@gmail.com

m.wilsoni@helwig.com |

01/13/2022 03:35 opc.biljana@gmail.com m.wilson@helwig.com end| Py

From

m.wilson@helwig.com | 1

opc.biljanai@gmail com |

01/13/2022 02:56 m.wilson@helwig.com ope.biliana@gmail.com Buysel

Subject
Showing 1 to 9 of 9 entries |Request for Quote RFCH1262 notification Subject
RE: Requast for Quate RFC 262 nofification |
Message
Request for Quots RFQ1262 - addtional information - Message
| | Enter content here ‘

L]
——

ADD MEW DOCUMENT
Show 10~ |entries

Show |10~ entries

it Id | Name Description Type Syncd? Actlons
Id | Name Description Type Synced? Actions

No data available in {zble

H Mo data available in tabla

Showing 0 ta 0 of 0 entries

Showing 0 to 0 of 0 entrias
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ﬂrﬁ OglethorpePowver

When all line are priced, they turn green, and Vendor can submit the bid...

The Order Hub - Development

iht ®
Welcome, Biljana Jovanovic P2insight &
REQUEST FOR QUOTATION
RFQ #: RFQ1262
DETAILS TERMS & CONDITIONS EVENT LOG ATTACHMENTS (1) VENDOR ATTACHMENTS (0 @ SUBMIT TO CUSTOMER
; MNErFWn A | CwennieAl 1oouc
Buyer Information Status & Dates General Terms
Name PublishDate  Close Date Status This |5 & RECYTOf BONe tme
Dglathorpe Pawer | [01/13/2022 02:54 [01/18/2022 02:44 |cONFIRMED | purchase
_— Payment Terms _ Freight Terms
Address: A A Wi, 54612 Pre-Bid Meating i ile
E-mail: m.wilson@helwig.com Date/Time _Pre-Bid Meeting Location ) : 5
Contact name: Mike Wilson 11712022 02:44 |©nline meeting | Ship Via Fob Point
Phone: (617) 555-9017 ' ’ |
Confirmed/Rejected 3
Date _Confirmed/Rejected Comment Currency
01/14/2022 02:29 |Confirmed. usb
3d 23h 28m 43s | |Gt ]| ! ‘
Quote Submitted Date _Quote Must be valid until : Quote # Quote Valid Until *
| |o131/2022 | "
Description :
Replacement Pillows for UPS-A Batteries a
RFQ Lines
Show |10 v |entries
Line number Item  Description Manufacturer Model # Quantity UOM Vendor Price Not bidding on line Actions
1 12"X12X ABSORB & NEUTRALIZE PILLOW
Vendor: 12"X12X ABSORB & NEUTRALIZE PILLOW 90 AL No A g
2 4"X24" ABSORB & NEUTRALIZE SOCS
Vendor: 4"x24" ABSORB & NEUTRALIZE SOCS 45 et ZEngel 2o A 4
3 INSTALLATION LABOR
Vendor: INSTALLATION LABOR B B w *
Showing 1 to 3 of 3 entries -

© 2016-2022 P2INSIGHT Inc..
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Sample RFQ: Inventory Items/Materials

ﬂrﬁ OglethorpePowver

Quote status changes to CONFIRMED if the vendor intends to bid and DECLINED if the
vendor declines to bid

RFQ Vendors Filter
Vendor

v 358916

> 359334

RFQ Vendors RFQ Terms and Conditions

>

»

>

>

o % +

Vendor Name

NABCO ELECTR =
MULLINS MECF =

RFQ Buyer Attachments

RFQ Communication Log

1-2of 2
Order Hub Vendor? Contact Quote Status
0, 0, 0,
% JANE NABCO o, CONFIRMED o,
% JOHN MULLINS o, DECLINED 0,

Status Date

9/7/227:28 AM
9/7/22 7:31 AM

Quote status changes to SUBMITTED when the vendor has submitted their bid unless the bid

is sealed

RFQ Vendors RFQ Terms and Conditions

RFQ Vendors ¥
Vendor

> 358916

> 359334

Filter

>

>

3

Vendor Name

NABCO ELECTR =
MULLINS MECF =

+

RFQ Buyer Attachments

RFQ Communication Log

1-2of 2
Order Hub Vendor? Contact Quote Status Status Date
% JANE NABCO o | SUBMITTED O, 6/29/223:49PM
/] JOHN MULLINS o, PENDING 0, 6/29/223:05PM

Y o

Lines Count

2
2

10/31/2022
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Sample RFQ: Inventory Items/Materials

ﬁﬁ% OglethorpePower

Once submitted bids can be reviewed on the Bid Response tab for each line.
The requested information and the vendor response is displayed side by side.

Quotations for Vendor 80717

Line Item
~ 1
> 2
» 3
» -

Line Item

RFQ Linge:
1
Item:

Allow Substitution:
Mo

Commodity Group:

Commodity:

Contract #:

Contract Price:

¥ Filter + 1-40of 4
Description Catalog # Manufacturer Model Quantity Order Unit Curre
FOLDING SHELF; STEEL, LIGHT GRAY POWDER 32FC20 HOFFMAN AA3SSHLF1812 5.0000 EA usbh
STORCH PRODUCTS DISC MAGNET: NEODYMIUM, NICKEAX. PULL,

0.12 IN THICK, 1 IN DIA 35KC23 STORCH BOD2-6025-035N 20.0000 EA usD
IUSE CABLE: 2.0, 6 FT CABLE LG, BLACK, A MALETCO 5 PIt 5¥FY4 MONCPRICE 5458 5.0000 EA uso
SHIPPING 1.0000 EA usb

Euyer Request IIVendDrReaponse

Description: Description: Is Update?

FOLDING SHELF; STEEL, LIGHT = FOLDING SHELF; STEEL, LIGHT = =

GRAY POWDER £ GRAY POWDER P

Update Reason:
5 | Catalog #: Catalog #: Additional Catalog information provided
32FC20
i Is Substitute?
Manufacturer: Manufacturer:
HOFFMAN HOFFMAN L
Substitution Reason:
Model: Model:
aa3d5shlf1818 AA355HLF1818
. ) Mo Bid on Line?
Required Date: Delivery Date:
4/4/22 | 4/20/22 gk
) | i Vendor Remarks:
Quantity: Quantity: -
5.0000 | 5.0000
| A

Order Unit: | Order Unit: Qty Change Reason:

EA 1 EA ||

Currency: Unit Cost: ~ |

usD Buyer Request 497.7000 Line At

information displayed on
Base Currency the IethJ y Base Unit Cost: . Vend_or RQSDOHSE
uso 497.7000 information displayed on
the right
Remarks: g
B

10/31/2022
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Sample RFQ: Inventory Items/Materials

ﬁrﬁ OglethorpePowver

Buyer can also review all submissions on the “Comparative Selection” tab.
Bids cannot be awarded until RFQ Status changes to BIDSELECT.

Vendor Response Item Comparative Selection

Low Bid Unit Cost:

Low Bid Line Cost:

Mot Awarding Line?

Supplier Remarks:

Asked to Bid?

=

Declined to Bid?
Awarded?
Bid and/or Quote:

Bid/Quote Exception or Explanation:

P

Supplier Remarks:

Asked to Bid?

(]

Declined to Bid?

Awarded?

Bid and/or Quote:

Bid/Quote Exception or Explanation:

P

Asked to Bid?

Declined to Bid?

Awarded?

Bid and/or Quota:

Bid/Quote Exception or Explanation:

P

RFQLines ¥ Filter % 1-10of1 G o
Line Item Not Awarding? Vendor 1 Unit Cost Awarded? Vendor 2 Unit Cost Awarded? Vendor 3 Unit Cost Awarded? Vendor 4 Unit Cost Awarded?
v 1 () 100293 3.0000 @ 80717 2.0000 0 (11}
Requested ——— Vendor 1 Vendor 2 Vendor 3 Vendor 4
Item: Vendor Name: Vendor Name: Vendor Name: Vendor Name:
» AMETEK POWER INSTRUMEP W.W. GRAINGER
Description: Description: Description: Des Responses are displayed side by tion:
STCRB121 STL-CTY RB121 - STCRB121STL-CTY RB121 = STCRB121 STL-CTY RE121 = ; ; ; - =
3/4X1/2 RED BUSH p 3/4X1/2 RED BUSH P 2/4¥1/2 RED BUSH P side with d'ﬁ?r%”EC[e}S highlighted p
n

Commeodity Group: Catalog #: Catalog #: Catal #:
Manufacturer: Manufacturer: Manufacturer: Manufa Manufacturer:

FORD MOTORS
Model: Model: Model: odel: Model:

101045
Required Date: Delivery Data: Delivery Data: Delivery Date: Delivery Date:

2/20/22 2/20/22
Quantity: Quantity: Quantity: Quantity: Quantity:

20.0000 5.0000 20.0000

Crder Unit: uoMm: UoM: UoMm: UOM:
EA EA EA

Unit Cost: Unit Cost: Supplier Remarks: Supplier Remarks:

3.0000 2.0000 = -]

Asked to Bid?
Declinad to Bid?
Awarded?

Bid and/or Quote:

Bid/Quote Exception or Explanation:

“

10/31/2022
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Sample RFQ: Inventory Items/Materials

ﬁrﬁ OglethorpePovver

Request for Quote Details Report

RFQ1999: Fall 2022 Major s - . Lat

Site: CHATT
Requested By
Status: FINALIZED

RFQ Line Details

Required Date: 8/24/22
Requested Date: 8/24/22
Sealed Bid: No

Est. Total Cost: $6.00

|Line Description Quantity Order Unit Est. Unit Cost Est. Line Cost |
1 2 WEEK RENTAL - PUMF, TRASH, DIESEL POWERED, 2 EA $1.00 £2.00
e
2 2 WEEK RENTAL - HOSE, 4", RIGID, 160 LENGTH 1 EA £1.00 £1.00
3 2 WEEK RENTAL - STRAINER, DEWATERING, 4" 2 EA $1.00 £2.00
4 2 WEEK RENTAL - ADAPTER, 4" MALE CAMLOCK TO 1 EA $1.00 £1.00
4" RIGID HOSE
Total £6.00
Vendor Name Status Total Bid
Quotation Lines Selected $3,972.32
Regret £0.00
B d line Details
Line # 1: null
Name Unit Cost Delivery Supplier Declined to Low Bid Proposed Bidand/or Bid/Quote Quote Total
Date Remarks Bid? Awarded Bid Quote Exception Cost
$0.00 $0.00
$1,200.00 8/24/22 4" diesel pump No Yes Yes LOWBID $2,400.00
Line # 2: null
Name Unit Cost Delivery Supplier Declined to Low Bid Proposed Bidandfor Bid/Quote Quote Total
Date Remarks Bid? Awarded Bid Quote Exception Cost
£0.00 £0.00
$1,440.00 8/24/22 No Yes Yes LOWEBID $1,440.00
Line # 3: null
Name Unit Cost Delivery Supplier Declined to Low Bid Proposed Bid andfor Bid/Quote Quote Total
Date Remarks Bid? Awarded Bid Quote Exception Cost
$0.00 $0.00
£33.08 8/24/22 Mo Yes Yes LOWBID £66.16
Line # 4: null
Name Unit Cost Delivery Supplier Declined to Low Bid Proposed Bidand/for Bid/Quote Quote Total
Date Remarks Bid? Awarded Bid Quote Exception Cost,
$0.00 $0.00
£66.16 8/24/22 Mo Yes Yas LOWBID £66.16

9/6/22 4:51 PM
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ﬁrﬁ OglethorpePower

Sample RFQ: Inventory Items/Materials

Workflow PR for approval evaluation. Maximo sends to approvers if re-approval is required based
on price changes.

List PR PRLines ShipTo/BillTo Termsand Conditions Log Specifications RFQ Bid Responses

PR: WF Last Memo Details:
PR146980 Electrical item i electrical cabinet in the I&C shop & MILLEJOH 2/2/221:30 PM
) Reapproval was not \
Notes: required Manual Input 30:16 EST 2022
&

Stop Workflow to Create PO

O Change Status to WRFQ and Hold

© Return PR to Originator

O Return PR to Senior VP Plant Operations

Details @ Dates I O Send to CIP-013 Review Team I

O Cancel PR

Priority: Status Date:
10, 2/4/2212:16 PM
Memo:
Requested By: Requested Date: N or Explanation:
RAYC @® 9 2/2(22 1:26 PM
A
Requested For: Required Date:
RAYC o} 2/20/22 12:00 AM n Cancel
| C | p

10/31/2022 Confidential & Proprietary 85



Sample RFQ: Inventory Items/Materials

ﬂrﬁ OglethorpePowver

Before and after cost comparison

PR: WF Last Memo Details:
PR150894 + Purchase Folding shelves to attach to new Transformer monito =
Notes:
-
Details B Dates B Costs B Bid/Quote
+Priority: Status Date: Pretax Total: Bid and/or Quote:
10, 5/4/22 3:19 PM i 2,638.2600 0,
Requested By: Requested Date: Total Tax: Bid/Quote Exception or Explanation:
MILLERN ® O, 4/1/22 8:26 AM i 0.0000
+Requested For: +Required Date: Total Cost:
MILLERN 0, 41422 8:26 AM i 2,638.2600
P
Supervisor: Currency:

Contract Reference:

>

usD

Q

LY

Original total cost before
RFQ and the new total

Total Cost before RFQ:

2,727.2400

cost after updating the
PR with awarded bid.

10/31/2022
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ﬁrﬁ OglethorpePowver

Sample RFQ: Inventory Items/Materials

Next, send award/regret notifications and finalize the RFQ

List PR PR Lines Ship To f Bill To Terms and Conditions Log  Specifications RFQ Bid Responses

PR: Site: Status:
PR14&980 Electrical items for stock in the electrical cabinet in the I&C shop [ CHATT APPR
Update PR Motify Vendors Hemove unselected lines
RFQ
P/" RFQ: Publizhed Date:

Bid . ra “
Buyer must select Notify Vendors RFQ2040 > 2/4/2211:41 AM
button to finalize RFQ {RFQ status Sealed envelope? Quote Must be Valid Until:

FINALIZED). This triggers the | 2/28/22 it
integration to update the Order Hub Status: Close Date:
and send notifications to vendors. SELECTED 2/20/22 12:00 AM
Buyer:
HARRIZIO
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ﬁrﬁ OglethorpePower

Sample RFQ: Inventory Items/Materials

The Create PO(s) button is now available.

List PR FR Lines Ship To f Bill To Terms and Conditions Log  Specifications RFQ Bid Responses
PR: WF Last Mema Details: Site:
PR148983 Electrical items for stock in the electrical cabinet in the I&C shop (5] QUARTERF 2/3/22 2:36 PM m CHATT
Motes: Thu Feb 02 14:36:02 EST 2022 Status:
APPR
s
~ Attachments
&
Details B Dates B costs B Bid/Quote [« |
Priority: Status Date: Pretax Total: Bid andfor Quote:
1 D. 2/4/2212:48 PM i 3900000 D‘

Requested By: Requested Date: Total Tax: Bid/Quote Exception or Explanation:
RAYC @ D‘ 2/3/22 2:35 PM i 0.0000
Requested For: Required Date: Total Cost:
RAYC D‘ 2/10/22 12:00 AM i 3900000
Supervisor: Currency:

> usD O. P
Contract Reference: Total Cost before RFQ: PN

3 4203000 reate RFO
Contract Type:

o Create PO(s)

- System Message A
Contract Revision:
BMXZZT125] - Successfully created PO's:
Accrual: 122002 for 80717;
DQ-
Vendor Invoice Mumber: Use the Create PDIIS]
button to create PO's
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Awarded Notification

Awarded Quotation Lines

ﬁrﬁ OglethorpePowver

maximoportal@prozone.rs
To: jovanovic_biljana@yahoo.ca

&l

Dear INGERSOLL-RAND COMPANY,

We inform you that we accepted your quotations on the RFQ #RFQ1058

E-mail notification

«“ @ > -
e Orde b - Developme 87026.Ad
elcome. MA 0
REQUEST FOR QUOTATION * & BACK
B REPORT A TECHNICAL ISSUE
RFQ #: RFQ1058
JETAILS ERMS & ¢ EVENT LOG ATTACHMENTS (0 TTACHMENTS )
_ Message
State History
Show [10~ | entries EVG nt Log reco rd jovanovic_biljana@yahoo.ca
1 - From
Date . From To Status Description Subject opcmaximohelp@opc.com
I 10/19/2021 12:01 opcmaximohelp@opc.com jovanovic_biljana@yahoo.ca AWARDED Buyers organization awarded quote per lines () Awardccl ARG
Awarded QO Lines
10/19/2021 11:41 jovanovic_biljana@yahoo.ca ITOO121C@HAS_NO_EMAIL.GASOC.com SENT Vendor 87026 submitted quotations. Bid Subrl  \1eess »
10/19/2021 11:39  jovanovic_biljana@yahoo.ca ITO0121C@HAS_NO_EMAIL.GASOC.com SENT Vendor has applied for the RFQ. RE: RF()l  Desr INGERSOLL-RAND COMPANY,
We inform you that we accepted your quotations on the RFQ #RFQ1058
10/19/2021 11:21 opcmaximohelp@opc.com jovanovic_biljana@yahoo.ca SENT Buyer send RFQ to Vendors. New RF

Showing 1 to 4 of 4 entries

© 2016-2022 P2INSIGHT Inc..
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Show |10 s |entries

Id |, Name Description Type Synced? Actions

No data available in table

Showing 0 to 0 of 0 entries




Awarded RFQS —_— Winning Vendors 5 ogtethorperowver

— The Order Hub - Development 87026 Ad °
= Welcome, MATT WILEMON Admin &
REQUEST FOR QUOTATION e & BACK
B REPORT A TECHNICAL ISSUE
RFQ #: RFQ1058
DETAILS TERMS & CONDITIONS VENDOR ATTACHMENTS (0)
Buyer Information Status & Dates General Terms
e Publish Date Close Date This is a RFQ for a one time purchase
Cg{e[hoq—pe Power | [10/119/2021 11:18 10/28/2021 00:00 Payment Terms Freight Terms
£ 5 = |
Address: OFC A, 211 Pre-Bid Meeting Date/Time  Pre-Bid Meeting Location | |
E-mail: [TO012 HAS _NO_EMAIL.GASOC.com | Ship Via Fob Point
Contact name: Biljana Jovanovic [ |
Phona: Confirmed/Rejected Date Confirmed/Rejected Comment )
[10/19/2021 11:39 | Confirmed. Currency )
us|
Quote Submitted Date _Quote Must be valid until uE |
[10/19/2021 11:41 | 10/30/2021 Quote # Quote Valid Until
lo#12345 [1028/2021
E_XF”RED The lines below in Blue have been awarded to your company. = i =
Description
Demo requisition [ =]
RFQ Lines
S T—— Awarded Lines
Line number Item Description Manufacturer Model # Quantity UOM Vendor Price Not bidding on line Actions
1 CAMERA, MICRO DOME, PANASONIC P/N: WV-S3531L
Vendor: 64341 CAMERA, MICRO DOME, PANASONIC P/N: WV-S3531L 108028 “Ww:S3sAL 2 EAGH 800000 No A
4 MATERIAL DESCRIPTION 2
Vendor: MATERIAL DESCRIPTION 2 10D \EACH 0000 ha A 4
Showing 1 to 4 of 4 entries
-

© 2016-2022 P2INSIGHT Inc..
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Awarded RFQs — Regret Vendors B ootetrororione

The Order Hub - Development 87026 Admin 2

Welcome, MATT WILEMON

REQUEST FOR QUOTATION Q & BACK
J8l REPORT A TECHNICAL ISSUE

RFQ #: RFQ1260
DETAILS TERMS & CONDITIONS 5 AT 1) ENDOR AT
Buyer Information Status & Dates General Terms
M Publish Date Close Date Tl_\is is a RFQ to set up a Contract
[12/06/2021 18:59 12/13/2021 18:58 it you, for the s pecifisd
|MF‘M anticipated quantities, over the
Address: OPC, OPC. Wi 211 Pre-Bid Meeting period 12/20/2021 to 12/31/2021
E-mail: opcmaximohel; « 1 Date/Time Pre-Bid Meeting Location Payment Terms Freight Terms
Contact name: Ricardia Brutus |
Phone: 1770-270-7058 -
Confirmed/Rejected Date Confirmed/Rejected Comment Ship Via Fob Point
|12/07/2021 07:44 Reason for decline
EXPIRED Quote Submitted Date Quote Must be valid unt| Currency
| 12/31/2021 USD
Regrets. No lines have been awarded to your company. / Quote # Quote Valid Until
Description
Order hub test spec char a

REGRET message and

RFQ status change to
REGRET

© 2016-2022 P2INSIGHT Inc..

Confidential & Proprietary



Regret Notification

ﬂrﬁ OglethorpePowver

€ Back @ @ W il Archive B3 Move T Delete ¥ Spam  se» a v ¥
Not Awarded Quotations 1hoo/C
=13 1 ] - P
maximoportal@prozone.rs < maximoportal@prozone.rs=> = Tue, Sep.7 2021 at 9:53 a.m.

To: jovanovic_biljana@yahoo.ca

Dear INGERSOLL-RAND COMPANY,

We are sorry to inform you that your quotations on the RFQ #RFQ1260 have been rejected.

The Order Hub - Development
== Welcome, MATT WILEMON

RFQ #: RFQ1260

State History

E Show 10 v |entries
_\b\ + From To

DITION EVENT LOG ATTACHMENTS

87026 Admin 2

REQUEST FOR QUOTATION

Message

To
jovanovic_biliana@yahoo.ca

From
opcmaximohelp@opc.com

I 12/07/2021 08:31 opcmaximohelp@opc.com jovanovic_biljana@yahoo.ca

12/07/2021 O7:44 jovanovic_biljana@yahoo.ca opecmaximohelp@opc.com

12/06/2021 19:01 opcmaximohelp@opc.com jovanovic_biljana@yahoo.ca

Showing 1 to 3 of 3 entries

Subject
Status Description Not Awarded Quotations
= M 255 e
REGRET Buyer rejects quotations
Dear INGERSOLL-RAND COMPANY,
SENT Vendor rejected bidding on RFQ We are sorry to inform you that your quotations on the RFQ #RFQ1260 have been rejected.
SENT Buyer send RFQ to Vendors.

© 2016-2022 P2INSIGHT Inc..

Show| 10 |entries

Id | Name Description Type Synced? Actions

No data available in table

Showing 0 to 0 of 0 entries
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RFQ
for Services Contracts
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ﬁrﬁ OglethorpePowver

Sample RFQ: Contracts

The User (Not Supply Chain) creates an RFQ
Most of the fields will auto-populate or are not required but there are a few that need to be completed

List RFQ} RFQLines VendorstoBid Bid Responses Terms and Conditions Specifications RFQ Buyer Attachments RFQ Communication Log  Work

RFC: Estimated Total Cost:  Site; RFQ Target:
REQ2002 Purchase and install firewater booster pump at Talbot Energy Fac = 00000 TALBOT CONTRACT a,
>ealed envelope? — t_ﬁ Quoted Total Cost: Status: Crder Hub Status:
— = 1 539,375.0000 WAPPR a,
c Add Description j'}
_"“'—'*-.__ I - Status Date: Order Hub Status Dat
__:,--‘_‘w"" TN — B/25/22 8:17 AM m o 8/25/22 8:17 AM
Enter the contract .
Betail - estimated start and e
2laills ates end dates I 2rms

L'&___ﬂm__i'_'j

Requested By: * Contract Start Date: Freight Terms:
ASHEY @ o 9i1/22 =

Buyer: * Contract End Date: Payment Terms:
12/31)22 =

| CP&TS: Reply Date: Ship Via:

Y o _ = o,
| *Priority: Publishad Date: FOB Paint:

1 5]

Entered By:
| ASHBY @

Type.
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Sample RFQ: Contracts

ﬁrﬁ OglethorpePowver

Next move to the “RFQ Lines” tab and enter the line details. This is “almost” the same as

creating a task release line. Additional lines can be added as needed.

List RFD RFQLines Vendors to Bid

Bid Responses

Terms and Conditions  Specifications RFQ Buyer Attachments  RFQ) Communication Log  Work Log

RFQ: Estimated Total Cost: Sita: RF Target:
RFQ2076 Install replacermnent transformers = 23.912.0000 TASMITH CONTRACT
ealed I:-“\'I'-ll.'l_ﬂ-?.: QJG‘.-:"CI Total Cost: Status: Order Hulb 51
_ 0.0000 WAFPR
ey
Open the line
RFQ Lines ¥ R details 1-1of 1
o
N
‘Mn Description StOrenoom Quantity Order Unit Corversion Factor Work Order Est.Unit Cost Est. Line Cost  Vend
W 1 3 TRANSFORMER REMOVAL. INSTALLATD & » 1.0000 1.0000 ¥ 23,912.0000 23,912.0000
Line [tem
- Line: _f—"‘"ﬁ\——n.' Manufacturer:
1 Add a Line ~ »
;El:rli _'I':'-:'El:r_-: DBSCI"‘I-Pﬁﬂﬂ_j Model:
N W -
P g N
Item: Category:
» TRANSFORMER REMOVAL, INSTALLATION, AMD TESTING =
Allorwy Substitution; Cammod Ty Group:
0 Q, Mo o}
Commodity Code:
Quantity: Estimated Unit Cost: a
1.0000 23,912.0000 _—
Classihcation:
Dn:ler Unit: ;, Estimated Line El:\ y
23.912.0000 .
Izs el{/’ \L__ Vendo r“__ —~ _hhh\,___ Class Description:
L Vendor:
Enter the quan'nr-,r\z' 'l ) -
conf (generally this is 1) o ' Enter the Estimated Unit remarks  The line details will be added to the Task
and order unit (EA) Cost (the estimated line cost Release at the end of the process.
e Nl AL tmece m.rlII calculate aummnhclyj
LS _‘_“m_ S~
10/31/2022
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Sample RFQ: Contracts Ul ogrethorperouer

Attachments can be added on the “RFQ Buyer Attachments” tab

List RFQ RFQLines VendorstoBid Bid Responses Terms and Conditions Specifications RFQ Buyer Attachments RFQ Communication Log  Work Log
RFQ: Site: RFQ Target: \
RFQ2076 Install replacement transformers = TASMITH CONTRACT
Sealed envelope? Status: Order Hub Status:
WAPPR

Attachments ¥ Filter > 1-10f1 o L« |
Document Description Document Folder Document Version Application
DETAILS Required for Completion DOCUMENTS RFQ ® N

Add New File Add New Web Page Add from Library

These attachments are sent to all vendors on the RFQ when the RFQ is sent
to the vendors
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ﬁrﬁ OglethorpePower

Sample RFQ: Contracts

Once vendors are added, click the Route Workflow icon to submit the RFQ

O v €280 G & & B

List RFQ RFQ Lines Vendorsto Bid Bid Hespc:n;“& Terms and Conditions Specifications R

RFO: Lines Ass

RFQ2076 Install replacement transfor_rl Manual Input
® Submit RFQ for Review

- :
B Eealed szl O 5end RFQ to Contract Admin to Cancel s Assig

Memo:

RFQ Vendors ¥ Filter > =

Vendor Vendor n Cancel
v 352922 > INDUSTRIALAT = % " JERRYAIR
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ﬁrﬁ OglethorpePowver

Sample RFQ: Contracts

RFQ is sent to Requestor’s Supervisor for review and approval to send to Contract Agents

= vl €2 80 B G- % % B

List RFQ RFQ Lines Vendorsto Bid Bid Responses Terms and Conditions Specifications RFQ Buyer Attachments RFQ Co

RFQ: All RFQ Lines Assigned? Site:
RFQ2076 Install replacement transformers SSERESTRESISIEN S—— = @ TASMITH
? ' :
: SDEE“Ed SIVRICHES View Workflow Assignments i‘::?;ﬂ
Workflow Assignments ¥ Filter di=niofeid. d, B
Close Date;

Description Process«: Rev

RFQ Ready for your Revie RFQFLOW

Assigned Person Code«: Name

RFQ Vendors

View Workflow History View Workflow Map

- 233569
N 2E0014 . MADFACICOTE = a— TAKC MIADCA o~ NDACT a
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ﬁrﬁ OglethorpePowver

Sample RFQ: Contracts

The Contract Administrators complete the following steps:
* Adds the Close Date and Quotes Valid Until date and any pre-bid meeting information

List RFQ RFQ Lines Vendorsto Bid Bid Responses Terms and Conditions Specifications RFQ Buyer Attachments RFQ Communication Log Work Log

Service Quote O,

RFQ: Estimated Total Cost:  Site: RFQ Target:

RFQ2002 Smarr Painting Unit 2 - 2022 250,000.0000 SMARR CONTRACT o,

Sealed envelope? Quoted Total Cost: Status: Order Hub Status:

/] 0.0000 SENT SENT o,
Status Date: Order Hub Status Date:
9/1/2212:11 PM 9/1/2212:11 PM

Details Dates B Terms

Requested By: Close Date: Contract Start Date: Freight Terms:

SAKACH ® O 9/22/22 5:00 PM 10/17/22 i

Buyer: Quote Must be Valid Until: Contract End Date: Payment Terms:

BRUTUS 6] 12/31/22 i 12/31/22 i

CP&TS: Pre-Bid Meeting Date: Reply Date: Ship Via:

N o, 9/14/22 9:00 AM £ o,

Priority: Pre-Bid Meeting Location: Published Date: FOB Point:

0 Smarr Energy Facility — 1077 Rumble Road Forsyth Gy 9/1/2212:11 PM i

Entered By:

SAKACH 6]

Type:

10/31/2022
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Sample RFQ: Contracts

ﬂrﬁ OglethorpePowver

» Add/adjust vendors and assign RFQ lines to each vendor.
- RFQ status INPRG
* Vendor Quote status DRAFT

List RFQ RFQ Lines

Vendors to Bid Bid Responses

Terms and Conditions

RFO:
RFQ2181

Sealed envelope?

RFQ In Progress

RFQ Vendors ¥ Filter

1-2of 2

Specifications RFQ Buyer Attachments

All RFQ Lines Assigned?

All Vendors Assigned?

View Unassigned Lines

Site:
TALBOT

Status:
INPRG

Close Date:

RFQ Communication Log Work Log

RFQ Target:
CONTRACT

Order Hub Status:

b [ |
Vendor Vendor Name Order Hub Vendor? Contact Quote Status Status Date Lines Count
> 358916 > baved & il deved o, | DRAFT o, 4/15/22 3:17PM 0
> 359334 > b o8 & e o, | DRAFT o, 4/15/223:17PM 0
10/31/2022
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Vendor Order Hub Screens

ﬁﬁ OglethorpePower

Each vendor’s contact on the RFQ will be notified by Email.
They use the Order Hub to process the quote.

New RFQ inbox x

cpemxtst@ope.com
B fome -

Dear Bl

We have new RFQ for your company on the Order Hub.
Please visit the following link for more information and to review it BEQ RFQ2040

10/31/2022

336 PM (4 minutes age) v W

ﬁrﬁ OglethorpePovver

Welcome to The Order Hub
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ﬁrﬁ OglethorpePower

Sample RFQ: Contracts

Contract Agent sends RFQ back to the Requestor to review bids
RFQ Status BIDSELECT

w D Quper Afiachments R

*‘\'-:'N"t T U S LT = 4 — ., oo Tager
o p! Status B
' e 1 BidSelect —g g D0 .

Comparativg S S A s BIDSELEC SEN

T

-~

r }
o, Selection sub-tab Choas Datw
i 3 —— S T DRI 120G AN
= £ e Ty
kgl 00
“Comparative Selection” tab w

1 1 \__ 1Y . = L —_
Mar:/ Urit ot Aamardaett \'..'-amz wtmm\‘ Vereer 3 Ui ot awarded? Viscdor 4 Uit o

TAXME D0 OE00 [ ] 153%T3 FHOOSD000 ﬂ 15_?59'._& - (n]

----- MBS PRSI [ ™
1] TRANSFOEMER REMONAL, B TRANSFOEMER REMOWAL, by = p— 2
EMSTALLATION, AND TESTING EMSTALLATION, AKD TRESTING PNSTALLATION, AKD TESTING P e i \\
Crammpdity Daasp Catuiog & Catslong & Catulng & | =
VALVES !
Ml b T P Marnafarae Ma bid infarmation
_ . _ because they
o h o o A declined to bid !
R i C 0 '\ . _Jus
i a2 N A I
& Y N Ty
D00 1.0000 10000
- ¢ L o ._.-"h__ - o
- [ Lowest bid - & A
i a
" nd ot s Copt Rk
for the line | 00 D00 FERE - =
g L o - et AT

Bkt £ B Ak B - -
o 1
2 o B L ik
i 5 Qs 't ? Cust
' Bl E
Bt v gl
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Sample RFQ: Contracts

ﬁrﬁ OglethorpePower

» Picks winning Bid and Enters Bid exception information

T R TR T

TRANSFORMER REMOVAL, =
INSTALLATION, AND TESTING:

Commodity Group:
VALVES
Manufacturer:

Model:

Required Date:

Quantity:
1.0000

COrder Unit:

EA

Low Bid Unit Cost:
23,000.0000

Mot Awarding Line?

Enter bid
exception
information

L e R

TRANSFORMER REMOWVAL, =
INSTALLATION, AND TESTING:

Catalog #:

T T Ty

TRANSFORMER REMOVAL, =
INSTALLATION, AND TESTING:

Catalog #:

Manufacturar: Manufacturer:
Model: Model:
Delivery Date: Delivery Date:
af1f22 41122
Quantity: Quantity:
1.0000 1.0000

UoM: UoM:
EA EA
Unit Cost: Unit Cost:

26,000.0000 23.000.0000
o opler Femark Check the s

upplier Remarks: upplier Remarks:
Awarded flag to -

: accept the bid _ 7
Asked to Bid? Asked to Bid?
= [+
Declined to Bid? Declined to Bid?
Awarded? Awarded?
=
Bid and/or Quote: Bid and/or Quote:

Q Q

Bid/Quote Exception or Explanation:

&

Bid/Quote Exception or Explanation:

10/31/2022
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ﬂrﬁ OglethorpePovver

Sample RFQ: Contracts

Request for Quote Details Report
RFQ1422: Batteries Replacement at the Effingham Energy Facility
Site: EFFINGHA Required Date: Est. Total Cost: $679,163.00
Requested By: Matt Luchner Requested Date: 4/12/22
Status: QUOTAPPR Sealed Bid: Yes
RFQ Line Details
|Line Description Quantity Order Unit Est. Unit Cost Est. Line Cost
1 1 DOLLAR £240,464.00 $240,464.00
2 1 DOLLAR £156,008.00 $156,008.00
3 1 DOLLAR £156,008.00 $156,008.00
4 1 DOLLAR £126,683.00 $126,683.00
Total $679,163.00
Vendor Name Status Total Bid
Regret $690,883.00
Regret £0.00
Quotation Lines Selected $445,925.00
Bid Line Details
[Line # 1: null
Name Unit Cost Delivery Supplier Declined Low Bid Proposed Bid and/or Bid/Quote Quote Total
Date Remarks to Bid? Awarded Quote Exception Cost
Bid
£0.00 $0.00
$223,935.00 10/7/22 No £223,935.00
$175,583.00 10/21/22 No Yes Yes LOWEID £175,583.00
£207,607.00 -
includes eagle
eye - equip-
install-comm.
MNote in body of
quote additicnal
charge required if
you need 750
MCM Battery
cables the
estimated 85 feat
to the panel
Line # 2: null
Name Unit Cost Delivery Supplier Declined Low Bid Proposed Bid and/or Bid/Quote Quote Total
Date Remarks to Bid? Awarded Quote Exception Cost
Bid
£0.00 £0.00
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Sample RFQ: Contracts

ﬁrﬁ OglethorpePowver

» Use the “Create Task Release” button from Bid Response tab to award to
vendor. The Autonumber button is used to generate the contract number.

ﬂ' E (OPC) Request for Quotations Bramdon Poole Dl s St TASHITH P DV ELOPMENT ! 1] - I:"‘ 1EM
Find RF Q |08 D S0 B o B A D
Liad RFQ RFQ Lines Vendars to Bl Eeed ‘IE]WME[ Terma and Condrdstns. '_-i|,'.1l_'-|_'|||.:.:||||:|n1_: HFQ Baurper dtackments RFG} Communicalion Log Wiork Lo
i H Site
RFQ20TE Irazall repdscament sransdormers ] TASMITH
Sealed errvelope? Status!
FIMALETED
Cleda Date:
226732 1200 AM
£
Warrlcd Fed Dieds Iaem Comparatneg Selechios .Alﬂ'ﬂr‘d ﬂﬁd Rﬁgm _
notifications sent to y,
vendors W Fiter + i-%of3 o vendors __};
A, AR
* Ssquence™  Wendor Vendor Nams Order Hub Wendor? Contact Quote Status Sxatus Date
L 1 233569 ¥ ] 5 HAKNCY CONTRI ﬂ‘ \ SELECTED q 27 18/22 353 PM
¥ & abadval ¥ B 5 JERRY AlR oL HEGHET L=} 4/16/22 3153 PM
» 3 358915 » = - = 2/16/22 3:53 M
k
verdor Details —— oy act
- ) s ] Irwl REae TR T TR LT e Troman &
.'} Cm B [T —
Vi Bub i
Master Coniract: I"“--Lh Cantract } B
CiTes q, . T S : n|
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ﬁrﬁ OglethorpePower

Issues Experienced

Vendor quantity entered quote was not updating Maximo PR required quantity.

Interface failures between Maximo and Order Hub due to different line description field length
Integration password change was preventing retrieval of quotations for a sealed bid RFQ
RFQ's on Order Hub mixing up data if vendor had two browser sessions open

Comm logs sent from Maximo were not visible on the Order Hub for admin access

Maximo sending RFQ data to the Order Hub when PO or contract is canceled and RFQ is
reopened casing integration errors

Order Hub RFQ vendor attachments missing in Maximo due to vendor attachment that had an
“invalid” character in the file name.

Temporarily unable to add Multiple Attachments at one time on Maximo RFQ

Site ID is changing when creating a purchase contract revision
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ﬂrﬁ OglethorpePower

Opportunities

e Get more Vendors onto Order Hub
 OPC Requirement: If bidding, MUST BE ON HUB

 Lower Bid Requirement Threshold for OPC
« When bids are required (>$50K), 100% usage by Contract Agent
« When bids are required (>$10k), not all buyers utilizing Order Hub

« Use Order Hub to secure a quote, not just to competitively bid.
* Old habits are HARD TO BREAK!!

* Investigate expanded Order Hub functionality
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ﬂrﬁ OglethorpePower

If More Info Needed

« Contact Information
* Cristy Bennett (General Info) cristy.bennett@opc.com
* Norris Minnis (Contracts) norris.minnis@opc.com
* Fred Quartermaine (Materials) fred.quartermaine@opc.com
« Tyler Lyon (IT Maximo Supv) tyler.lyon@gasoc.com

* P2Insight Contact
« Mike Popovic (President) mike.popovic@P2insight.com
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