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Agenda

 About Company
 Maximo Environment
 E-Sourcing Assessment
 E-Sourcing Implementation
 Our Experience
 Q&A
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Oglethorpe Power Corporation

‣ Oglethorpe Power is one of the nation's largest 
power supply cooperatives with approximately $15​ 
billion in assets serving 38 Electric Membership 
Corporations which, collectively, provide electricity 
to approximately 4.4​ million Georgia residents. 

‣ Its diverse energy portfolio includes natural gas, 
nuclear, hydroelectric and coal generating plants 
with a combined capacity of more than 8,300 
megawatts. Oglethorpe Power was established in 
1974 and is owned by its 38 Member Systems. 

‣ Its headquarters are in Tucker, Georgia, an Atlanta 
suburb. ​

‣ Family of Companies includes Georgia 
Transmission Corporation (GTC) and Georgia 
System Operations Corporation (GSOC)
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Oglethorpe Power Corporation
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Maximo: Single Organization - Multi-Site (10) - ~275 Users

Hartwell Energy FacilityDoyle Energy Facility

Sewell Creek Energy Facility

Hawk Road Energy Facility

Thomas A. Smith Energy FacilityOPC Headquarters

Smarr Energy Facility Talbot Energy Facility

Rocky Mountain Hydroelectric Plant

Effingham Energy Facility Chattahoochee Energy Facility
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Business Application Usage On Maximo 7.6.1.2

MODULE APPLICATION

Administration Calendars, Resources, Classifications, Interloc Solutions Informer**, Interloc Solutions Mailer**

Assets Assets, Locations, Failure Codes, TK Pro**

Contracts Terms and Conditions, Master Contracts*, Purchase Contracts*

Financial Chart of Accounts

Inventory Inventory, Inventory Usage, Bin Master**, Shipment Receiving, Condition Codes, Item Master*, Service Items, 
Storerooms

Planning Job Plans*, Routes, IBM Scheduler**, IBM Calibration**

Preventive Maintenance Preventive Maintenance

Purchasing Company Master*, Companies*, Insurance**, ISN**, Purchase Requisitions*, Request for Quotations*, 
Purchase Orders*, Receiving*, Invoices*, Visa and Expense Reporting**, Knowledge Lake Bot**

Resources Crafts, Labor, People, Person Groups

Self Service/Service Desk Desktop Requisition, Plant Access*, Maximo Service Requests*, Facility Service Requests*

HSE Module Safety Events*, Environmental Incident Reporting*, Capital Scoping Projects*, MOC***

Work Orders Labor Reporting, Quick Reporting*, Work Order Tracking*, Work Request*

E-Mail Listeners Receipts, Contracts, work orders, service requests

* Workflow-Enabled     **Add-On Product *** In Progress
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Not our first attempt…

‣ In 2012, went to market searching for E-Sourcing Tool
• RFP
• Analysis
• Recommendation

‣Market Changed
‣Put Award on hold
‣ 9 years later……….



Confidential & Proprietary10/31/2022 7

Why did OPC need an E-Sourcing Tool?

OPC NEEDED…
• A tool that was more than getting a faxed/emailed quote
• A solution that provided integration and transparency 

with Maximo
• A secure bidding tool for both open and sealed bids
• A tool that could handle single quotes and LARGE bids
• A simple tool to use
• A tool that provided audit capabilities
• A tool that was ZERO cost to our vendors
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RFP for E-Sourcing Tool
‣ Formed E-Sourcing team (IT, Maximo BSA, Supply Chain)
‣Utilized some of previous RFP requirements
‣ Identified vendors 
‣Prepared Documents

• Submit to select group of vendors
• Invite vendors to conduct product demos, Q&A session(s)
• Interview client reference checks

‣Compiled advantages/disadvantages 
‣Produced cost estimate
‣Recommended vendor
‣Obtain approval from stakeholders & awarded
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Why P2Insight’s Order Hub?
• Solution configurable to OPC’s needs.

– Work Flow 
– PR Re-approvals after bids

• Solution utilizes the functionality in Maximo 
• Allows for designation of sealed bids 
• Provides varied bid analysis
• Buyers and contract agents never leave Maximo to create, to analyze and 

award a bid event. 
• Allows for approval of bid event prior to issuing contract   
• The solution provides a hub that the vendors use to create and submit their 

bids without accessing Maximo (so no licensing issues)
• Cost

– Zero Cost to Vendors/Contractors
– Lowest Owning Cost to OPC
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Implementation Schedule 
Activity 2020

Q3 
2020
Q4 

2021
Q1

2021
Q2

2021
Q3

2021
Q4

2022
Q1

2022
Q2

Bids X
Demo’s X
Recommendation X
Contract Negotiations X
Award X
Design Meetings X
Phase 1 & Phase 2 Testing X X
Invite Vendors to Subscribe X
Conducted Vendor Training X
Go-Live X
Follow-up on issues X
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Current Status (as of Sept 15th)   
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• 2000 Active Vendors
• ~600 flagged as potential order hub vendors
• 246 Invited to Order Hub
• 165 Active Registered Vendors

• 112 of Registered: $37M spent in 2021
• 268 Events since Go-Live

• Contracts
• 15 Awarded ($6.6M)
• 12 In Progress ($9.3M)

• Non-Contract
• 231 Awarded ($377K)
• 10 In progress ($50K)
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RFQ 
Inventory Items 

& Direct Issue Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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After logging in the Vendor is taken directly to the RFQ…

© 2016-2022 P2INSIGHT Inc..

Review RFQ and 
confirm will Bid

All Lines are initially red, 
and will remain red until 

updated.
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Color Coded Lines help track progress of bid

Green Lines 
have been 

reviewed and 
are ready to be 

submitted.

Yellow means 
work in progress –

Internal Hold

Red line have not 
been updated yet!

© 2016-2022 P2INSIGHT Inc..
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Then for each line they enter Price and other details

© 2016-2022 P2INSIGHT Inc..

Vendor can update 
any missing 
information

Vendor enter bid 
price

Vendor can chose 
NOT to bid on a line

Buyer 
Request

Vendor 
Response
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Attachments can be sent at RFQ or RFQ Line level

© 2016-2022 P2INSIGHT Inc..

View or download
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All events and communication with the Buyer are logged in the same place –
Order Hub & the Event Log and Comm Log in Maximo

© 2016-2022 P2INSIGHT Inc..

System logged events:
• New RFQ
• Reject to bid
• Confirm will bid
• Submit Bid
• Notice of RFQ 

Cancellation
• Awarded RFQs -

Win/Regret Notifications

Communication Log:
Buyer’s email notifications 

and your messages
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Buyer can send notifications.  
Vendor can reply or ask for Clarification if appropriate or necessary.

© 2016-2022 P2INSIGHT Inc..
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When all line are priced, they turn green, and Vendor can submit the bid…

© 2016-2022 P2INSIGHT Inc..
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Sample RFQ: Inventory Items/Materials
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Quote status changes to CONFIRMED if the vendor intends to bid and DECLINED if the 
vendor declines to bid 

Quote status changes to SUBMITTED when the vendor has submitted their bid unless the bid 
is sealed
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Sample RFQ: Inventory Items/Materials
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Once submitted bids can be reviewed on the Bid Response tab for each line. 
The  requested information and the vendor response is displayed side by side.
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Sample RFQ: Inventory Items/Materials
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Buyer can also review all submissions on the “Comparative Selection” tab. 
Bids cannot be awarded until RFQ Status changes to BIDSELECT.
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Sample RFQ: Inventory Items/Materials
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Sample RFQ: Inventory Items/Materials
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Workflow PR for approval evaluation. Maximo sends to approvers if re-approval is required based 
on price changes.
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Sample RFQ: Inventory Items/Materials
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Before and after cost comparison
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Sample RFQ: Inventory Items/Materials
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Next, send award/regret notifications and finalize the RFQ
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Sample RFQ: Inventory Items/Materials
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The Create PO(s) button is now available.
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Awarded Notification

© 2016-2022 P2INSIGHT Inc..

Event Log record

E-mail notification
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Awarded RFQs – Winning Vendors

© 2016-2022 P2INSIGHT Inc..

Awarded Lines
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Awarded RFQs – Regret Vendors

© 2016-2022 P2INSIGHT Inc..

REGRET message and 
RFQ status change to 

REGRET
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Regret Notification

© 2016-2022 P2INSIGHT Inc..

E-mail notification

Event Log 
record
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RFQ 
for Services Contracts
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Sample RFQ: Contracts
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The User (Not Supply Chain) creates an RFQ
Most of the fields will auto-populate or are not required but there are a few that need to be completed 
by the requestor. 
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Sample RFQ: Contracts
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Next move to the “RFQ Lines” tab and enter the line details. This is “almost” the same as 
creating a task release line. Additional lines can be added as needed.
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Sample RFQ: Contracts
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Attachments can be added on the “RFQ Buyer Attachments” tab

These attachments are sent to all vendors on the RFQ when the RFQ is sent 
to the vendors



Confidential & Proprietary

Sample RFQ: Contracts
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Once vendors are added, click the Route Workflow icon to submit the RFQ



Confidential & Proprietary

Sample RFQ: Contracts
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RFQ is sent to Requestor’s Supervisor for review and approval to send to Contract Agents
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Sample RFQ: Contracts
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The Contract Administrators complete the following steps:
• Adds the Close Date and Quotes Valid Until date and any pre-bid meeting information 
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Sample RFQ: Contracts
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‣ Add/adjust vendors and assign RFQ lines to each vendor. 
• RFQ status INPRG
• Vendor Quote status DRAFT
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Vendor Order Hub Screens
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Sample RFQ: Contracts
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Contract Agent sends RFQ back to the Requestor to review bids
RFQ Status BIDSELECT



Confidential & Proprietary

Sample RFQ: Contracts
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‣ Picks winning Bid and Enters Bid exception information
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Sample RFQ: Contracts
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Sample RFQ: Contracts
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‣ Use the “Create Task Release” button from Bid Response tab to award to 
vendor. The Autonumber button is used to generate the contract number.
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Issues Experienced
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• Vendor quantity entered quote was not updating Maximo PR required quantity.
• Interface failures between Maximo and Order Hub due to different line description field length
• Integration password change was preventing retrieval of quotations for a sealed bid RFQ
• RFQ's on Order Hub mixing up data if vendor had two browser sessions open
• Comm logs sent from Maximo were not visible on the Order Hub for admin access
• Maximo sending RFQ data to the Order Hub when PO or contract is canceled and RFQ is 

reopened casing integration errors
• Order Hub RFQ vendor attachments missing in Maximo due to vendor attachment that had an 

“invalid” character in the file name. 
• Temporarily unable to add Multiple Attachments at one time on Maximo RFQ
• Site ID is changing when creating a purchase contract revision
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Opportunities  
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• Get more Vendors onto Order Hub
• OPC Requirement: If bidding, MUST BE ON HUB

• Lower Bid Requirement Threshold for OPC 
• When bids are required (>$50K), 100% usage by Contract Agent
• When bids are required (>$10k), not all buyers utilizing Order Hub

• Use Order Hub to secure a quote, not just to competitively bid.
• Old habits are HARD TO BREAK!!

• Investigate expanded Order Hub functionality
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If More Info Needed  
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• Contact Information
• Cristy Bennett (General Info) cristy.bennett@opc.com
• Norris Minnis (Contracts) norris.minnis@opc.com
• Fred Quartermaine (Materials) fred.quartermaine@opc.com
• Tyler Lyon (IT Maximo Supv) tyler.lyon@gasoc.com

• P2Insight Contact
• Mike Popovic (President) mike.popovic@P2insight.com

mailto:cristy.bennett@opc.com
mailto:norris.minnis@opc.com
mailto:fred.quartermaine@opc.com
mailto:tyler.lyon@gasoc.com
mailto:mike.popovic@P2insight.com

	NEMUG Presentation: October 20, 2002�Oglethorpe Power Corporation E-Sourcing Initiative
	Agenda
	Oglethorpe Power Corporation
	Oglethorpe Power Corporation
	Business Application Usage On Maximo 7.6.1.2
	Not our first attempt…
	Why did OPC need an E-Sourcing Tool?
	RFP for E-Sourcing Tool
	Why P2Insight’s Order Hub?
	Implementation Schedule 
	Current Status (as of Sept 15th)   
	Slide Number 12
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	After logging in the Vendor is taken directly to the RFQ…
	Color Coded Lines help track progress of bid
	Then for each line they enter Price and other details
	Attachments can be sent at RFQ or RFQ Line level
	All events and communication with the Buyer are logged in the same place – �Order Hub & the Event Log and Comm Log in Maximo
	Buyer can send notifications.  �Vendor can reply or ask for Clarification if appropriate or necessary.
	When all line are priced, they turn green, and Vendor can submit the bid…
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Sample RFQ: Inventory Items/Materials
	Awarded Notification
	Awarded RFQs – Winning Vendors
	Awarded RFQs – Regret Vendors
	Regret Notification
	Slide Number 43
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Vendor Order Hub Screens
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Sample RFQ: Contracts
	Issues Experienced
	Opportunities  
	  
	If More Info Needed  

