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Preliminary Strides:  

• Sponsorship at your executive level for the 
program to develop the work execution needs  
should be a primary focus in the creation of 
your work execution strategies

• Need for Mission and Vision Statement 
development for the department (example 
below)

• Without a Mission and Vision how do you know 
where you want to be when you grow up

Maintenance and Operations (M&O)
To maintain safe, reliable and efficient facilities and to continuously improve asset reliability and 
service performance through applied innovation, technology and process management. 



• Who are the Stakeholders?
• How will they be affected?
• Will they be provided with notification of 

work progress?
• What is the time expectation of service?
• What are the resources needed to do 

this?

The affects on the Stakeholders (customers/clients/end users) will define some of your processes 
for the development of SLAs and work practices to support your Work Execution Development.  

 This is a pivotal part of the synergy within an organization





Creation of 
Locations
Identification of location 
hierarchy

Where is the location?

How is identified?
• Naming Conventions
• Designation of space
• Use

Priority of Space?



This procedure is designed to accurately identify, verify, or change 
information of the assets within the organizational portfolio.  

Important to track the asset infrastructure for repair, replacement, 
or deferred recommendations based on the financial and risk 
management impacts of the organization.  

Maintaining the information for proper, efficient operation, gives 
the executive sponsors the means to identify funding for capital 
investment.  

Proper labeling identifies the assets that will and should be applied 
to work orders to track the progress lifecycle of the asset.  

This practice will identify the future impact of the Capital Planning 
process along with the need to forecast replacement of assets, 
buildings, or infrastructure and should also be married into your 
Strategic Plan.



• Whiteboarding sessions approach with key members lead 
identification of workflow to coordinate the Mission and 
Vision developed and SLA needs

• Create a workflow based on the prescribed business processes 
of maintaining the asset infrastructure for maximum uptime
 Develop the workflows to be practical and concise to the 

needs of asset management, inventory control measures 
and work execution.  

• Define roles and responsibilities for “swim lanes” to know who 
is accountable for what and their paths affect on others

• Socialize with your employees to gain buy-in to the process 
and get key information

Note:  All these steps are the groundwork for future CMMS integrations, procurement needs, 
possible automation scripting, and potential upgrades.



Start your processes with the Highest Level possible to start 
the discussion

Expand each section and work through the logistics behind 
why you chose them and then define the next stage



The mapping idea requires understanding 
of your business processes which will tailor 
the flow to the right places.

This mapping will then need to be broken 
down into separate workflows (depicted 
by the numbering in each of the dotted 
line boxes).  They are then tailored, in 
detail, for execution by different units and 
methods.

The flow enables collaboration and 
continuous learning opportunities 
between stakeholders, management, 
technicians and executives; it also creates 
accountability within units to execute 
more effectively.

 This process development and mapping 
should be the backbone of the MMS. 





•What changes are being made 
within your CMMS program

•Processes to align your work 
execution against the Service Level 
Agreements or other scope 
identifications

•Governance over your strategies to 
achieve continuous improvement

•Engagement of your workforce to 
harness the buy-in of your Mission 
and Vision

•Create a feedback loop

Documentation and Change Control



Reporting Structures

• The success of your program will require substantial 
data to be collected and collated into actionable report 
structures.  

• This can then be fed to the appropriate levels of 
management for affirmation of need.  

• The information flow and analytics will provide the ability 
to develop effective cost measures to renovate, repair or 
construct.  

• To gain a measure of control the reporting structure 
must start with benchmarking.

• Manage your Risk Profile and start seeing real return on 
your assets



Accurate appraisal of work 
performed, asset uptime, cost, and 
productivity are critical to effectively 

maintaining building equipment 
along with justification of the ROI.  

Prompt identification of issues within 
the work being completed will have a 

dramatic impact on the overall 
capacity of your MMS.  

Feedback loops from your mechanics will 
be needed to compete with the ongoing 
task of maintaining assets.  Educate and 
re-socialize the workforce with the tools 

needed to be successful.  

The best test for 
measurements is 

performance over time.



• Upgrade of Work Execution Management to create efficiency and effectiveness for work 
completions 

• Redefined and improved planning workflows and change management.
• Efficiency gains from planning/scheduling work have greatly increased from using Prometheus 

Planning and Scheduling for Maximo
• Reduction in the number of work orders moving into preventive maintenance backlog by prioritizing 

schedules and resources to complete scheduled PM work orders on time.
• The planning and scheduling of work greater aligns with facilities management best practices 

making it more identifiable and reportable.
• Enhanced training and communication between management and planners to properly plan and 

schedule work.
• Enhanced data integrity that drives the right business decision-based reporting.

• Ability to robustly re-allocate manpower for the proper execution of end user needs

Maximo World 2021 Awards
Best Work Execution Management Implementation

University of Delaware & Prometheus Group



THANK YOU FOR YOUR TIME!

Michael Guns, Jr., CRL, CEFP, CMRP

302-358-9381
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