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Please note

IBM’s statements regarding its plans, directions, and intent
are subject to change or withdrawal without notice at
IBM’s sole discretion.

Information regarding potential future products is intended
to outline our general product direction and it should not be
relied on in making a purchasing decision.

The information mentioned regarding potential future
products is not a commitment, promise, or legal obligation
to deliver any material, code or functionality. Information
about potential future products may not be incorporated
Into any contract.
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The development, release, and timing of any future features
or functionality described for our products remains at our
sole discretion.

IBM TRIRIGA can be used to help meet compliance
obligations, which may be based on laws, regulations,
standards or practices.

Any directions, suggested usage, or guidance provided by
IBM TRIRIGA does not constitute legal, accounting, or other
professional advice, and each client is cautioned to obtain
its own legal or other expert counsel. Use of IBM TRIRIGA
does not guarantee compliance with any law, regulation,
standard or practice.
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Facility management and asset management can no longer be viewed independently

Today's IWMS Solution Capabilities

@ Common capabilities

Core capabilities

Real estate
portfolio management

Source: Gartner
778208 C

Emerging capabilities

Gartner.

Source: Gartner Market Guide for Integrated Workplace Management Systems, September 2024

« The old way of thinking about facilities and assets is no longer sustainable. We
need to break down the silos between FM and AM and work together to

optimize our entire portfolio.

President and CEO
Asset Management Council
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« The convergence of facility management and asset management is the future

of our industry. By working together, we can optimize our facilities and assets

reduce costs, and improve sustainability.

Executive Vice President and CEO
International Facility Management Association

H

Firms are looking to climb the maintenance pyramid

Predictive

Pattern recognition and diagnostics
to predict failure @=—————

Preventative

Maintenance planned based on

time or usage statistics

Proactive

Corrective equipment control using Al

and ML to avoid failure conditions

Condition-Based

Established rules using sensor data
to inform maintenance

Reactive

Run-to-failure mentality, unplanned
maintenance

verdanti

Source: Verdantix Ten Predictions For Real Estate & Built Environment in 2024 And Beyond, January 2024




Optimize whole lifecycle of assets
with an integrated solution

It’s possible to reduce operational cost
and risk as well as improve workforce
productivity and asset reliability while
reducing environmental impact.
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Asset
Lifecycle
Management
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IBM is the only recognized leader across all segments

Verdantix Green Quadrant results

verdantix
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Connected Portfolio
Intelligence
Platforms (IWMS)

verdanti:z

Green Quadrant
Asset Performance
Management Solutions

AL

Asset
Performance
Management

verdantix

Green Quadrant

Enterprise
Asset
Management


https://ibm.seismic.com/Link/Content/DCgPgWdDC9g2J84W3qgDD99RFC38

Bring the power of MAS to Real Estate and Faclilities

- Common foundation services allows for
streamlined user management

- Unified App Points allows for
capabilities to be mix and matched

- Pre-built integrations allows for location
and asset data to be shared, reducing
duplicate efforts & providing a single
source of truth

- Supports hybrid cloud deployment with
an OpenShift containerized architecture
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Target: MAS Q2 2025

UE@B Asset investment planning

% Enterprise asset management

(?/ Asset performance management

Investment planning

Asset & work registry

Reliability-centered maintenance

Total cost of maintenance

Asset inspections

Condition-based maintenance

Capital planning

Field service management

Predictive maintenance

Project & portfolio management

Supply chain & inventory optimization

Asset performance intelligence

ESG & climate risk

Health & safety

Energy intelligence

Asset class solutions

Real estate & facilities

IT asset & service management Data centers

Renewables

Vegetation management

Environmental solutions

Corporate sustainability reporting

Environmental compliance

Decarbonization intelligence

A8

Energy & Utilities

Industry focus

5

Manufacturing

/ N\

Transportation

)

Civil infrastructure

Built with watsonx



Asset class solutions
provide extended
capabilities that
these classes require

— Real estate & facilities is an

asset class solution within Asset class solutions
the Maximo Application

. Real estate & facilities
Suite

IT asset & service management

Data centers

Renewables

Vegetation management

— It contains the same
functionality that you are
used to today

— Opportunity to expand real
estate and facilities
operations into APM and
EAM solution

© 2025 IBM Corporation




Maximo Real Estate
& Facilities

Operate
n% Asset investment planning % Enterprise asset management (7 Asset performance management
— Real Estate & Facilities is Asset class solutions
unified onto common
o . Real estate & facilities IT asset & service management Data centers Renewables Vegetation management
components within Maximo
Ap p llcat lon suite Real estate and lease Capital projects and Space optimization and Energy monitoring & Maintenance and
management planning workplace experience facility sustainability operations
— Users and licenses are
centrally managed across
. Platform
the suite
Ecosystem Accelerators 3rd party App integration

Built with watsonx

© 2025 IBM Corporation



Enhanced Admin UX to manage and monitor App Point  IREGEEEEES
usage

IBM Maximo Application Suite

Suite administration Catalog
Overview Q
Catalog
Suite Applications Industry solutions Add-ons Tools
Workspaces
Deploy and activate key Maximo applications for your enterprise users
Configurations
License consumption
" ,_? Manage Real Estate and Facilities
sers
M
||| BM
Manage your asset lifecycle, workflow, and business A brief description of the preduct goes ta write no more than
pr es and integrate with other enterprise applications, 2-3 sentences and a cription of the product
A brief description of the product goes here. Try to write no goes here. Try to write no more than 2-3 sentences and avoid
han 2-3 sentences and avoid truncation truncation
, . .,
26 modules + add-ons  Let’sgo > 14 modules + add-ons  Let’s g0 >
~
Yo &£ @ o Aopication s p—
- IBM Maximo Application Suite Exit prototype X @ @
Monitor Health Predict Visual Inspection
1BM 1BM 1BM 1BM
Optimize assets and facilities through Manage the health of your assets to Predict and manage the likelihood of Unleash the power ol A s i Usage @ Show report for  July 2024 w
connected data and Al-powered increase asset avai y and improve future failures by applying machine to quickly identify p
insights for condition based replacement planning. learning and data analytics and monitor assets f
maintenance and utilization disruptions Catalog
Usage AppPoint overview Peak consumption vs previous months
e Users Entitled capacity July peak usage Used in other environments 4000
Real Estate and Facilities part of the MAS 8,000 5,715 583 sprains /
Get more July 23rd, 6-7:00am 2 000
atalog !
¥ 3000
Usage cycle i m
1st day of each month at 00:00 UTC 2000

Report last updated o

26 July 2024 10:00 AM UTC
M suite B Real Estate and Facilities W Monitor W AL

Breakdown ~

Applications  Peak usage grid

Application breakdown

Application Install Peak usage Usage metrics
Suite 100 100 Install only
Real Estate and Facilities 100, small tier 4000 Leases

© 2025 IBM Corporation

New dashboards to track App Point usage



Centralized user management for all apps across
Maximo Application Suite

 Admins will manage users within MAS
Core and assign them to a user type

. . , Ac‘ce'.ss type » » . Heense s“_mmaw for th‘f user

«  Useris automatically sync’d to Real ii‘rfcifgfte

Estate and Facilities © comuren User

. . . Administrative and application access

. Security groups are sti Il mana ge din Forusers tht s acinsrtion scoss,yo can et thei siistrtion privilgs

Real Estate and Facilities, with no 0 sptam gt wom

. . [J API key management
changes in the upcoming release S
. Suite security groups

° E le m e n -I: S O-l: -I: h e T R I R :[ G A ad m I n Grant the user access to applications like Maximo Manage, Monitor, Health and Predict.

console will become read-only <

This user belongs to no suite security groups.

« Tooling is being developed to automate

the migration of existing users and
license types

© 2025 IBM Corporation



Real estate and facilities lifecycle should be managed
as an integrated system

On-Boarding

Acquire

— Portfolio assessment
— Identify requirements

— Search for potential
locations

— Compare potential
locations

— Justify lease or
purchase decision

— Exercise lease options

— Execute purchases

© 2025 IBM Corporation

Build-out

t

Populate

Portfolio Data

Utilize

Administer
Real Estate

Experience

Maintain

Estimate projects

Prioritize and execute
environmental
improvement projects

Establish and manage
schedules

Manage proposals

Manage commitments
and payments

Manage project risks,
changes and progress

Plan and instrument IoT
technology

Track carbon reduction
to project progress

Project close-out

Populate location
hierarchy

Load floorplans from
CAD/BIM

Load assets
Manage space details

Manage space
allocations

Assign seats

Synthesize utility and
BMS data sources

Ingest energy, waste
and water data for
reporting and KPIs

— Convert utility and fuel

consumption data to
carbon emissions

Abstract new leases

Meet lease accounting
regulations

Manage lease financials
Track critical dates

Comply with
lease terms

Renegotiate leases

Execute property
management on leased
and owned properties

Track supplier
sustainability data

— Aggregate operational

KPIs to dashboards

— ESG reporting and risk

management

Submit facility rating
data to agencies

Measure real time
space use

Validate space use

Initiate and manage
moves

Employee workplace
services portal

— Reserve work and

meeting space

— Indoor wayfinding

Locate colleagues

Remote asset
monitoring and
utilization

Health analytics for
facility use and assets

HSE Management

Disposal

Manage and route service—

requests and demand
work orders

Manage planned,
predictive and condition
maintenance

Maintain parts inventory
Warranty management

Plan for facility
component lifecycle

Manage facility
condition index

Plan and execute
local projects

Identify environmental
improvement projects

Track utility consumption

Physical and visual
inspections

Mobile technician WS

Dispose

Portfolio assessment

— Identify space and

facilities to relinquish
Model space scenarios
Implement moves

Identify excess space
for disposal

Define and compare
downsize scenarios

Decide and execute
Site remediation

Prepare site to sell or
return

Retire assets

Report carbon savings
from consolidation



Maximo Real Estate and Facilities complements Manage for facility maintenance

Space Space information

Management and

Reserve Leased asset , &

informatiy‘

Reserve industrial /

Bl

Space turnov

Optimize space
management and
workplace

spaces/equipment
experience with \SP /equip Contract/Lease
dynamic space location
planning and \ information

Real estate

forecasting, real- S -
location inventory "~

time usage insights,
and occupant
services.

p—

Capital planning )

Real estats
Facility conditio Manage location inventory

assessment

4

v
Project activities

IoT alerting
and reporting

Capital projects
and facility
condition
assessment
Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and effectively execute
capital programs and
projects.

5

>

Contracts and leases

X

\

_ N

IoT alerting
and reporting

Lease Accounting,
Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and
regulatory
requirements, and
gain insights with
Al

Monitor with
workplace analytics
& energy and asset
monitoring
Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities
and assets.

© 2025 IBM Corporation



Capital projects and facility condition assessment

Space
Management and
Reserve

Optimize space
management and
workplace
experience with
dynamic space
planning and
forecasting, real-
time usage insights,
and occupant
services.

Capital projects
and facility
condition
assessment
Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and then effectively
execute capital
programs and

HHHHHH +

Facility conditio

assessment

Padd

5

Bl

Space turnov

Space information

Reserve industrial /
» spaces/equipment /

AN

Real estate 4
location inventory "~

Capital planning )

Manage

v
Project activities

>

Contracts and leases

Leased asset | 4

informatiy‘

Contract/Lease

location

information

p—

Real estats
location inventory

4

IoT alerting
and reporting

X

\

_ N

IoT alerting

and reporting

Lease Accounting,
Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and
regulatory
requirements, and
gain insights with
Al

Monitor with
workplace analytics
& energy and asset

monitoring

Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities
and assets.
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Capital Project Management provides the inputs to
Work Order & Asset Management

Capital Project Management
Planning Capital Projects

Facility Condition Assessment

Needs Inventory / Opportunities

Master Plans
Capacity Analysis
Sequencing

Condition
Assessments

Bonding / Funding
Grants
Compliance

Work Order & Asset Management

Work Orders
) Job Plans / Scheduling
Execution Inventory Management
Preventive, Predictive Maintenance
Asset Renewal / Replacement Strategies

© 2025 IBM Corporation




Reporting and analytics prioritize where funding is most
urgent and impactful

Summarized portfolio by UniFormat classifications Bubble chart helps strategists prioritize funding

[=] Facility Condition Index (FCI) By Location 0w [=] Active Opportunities Mw

409,... -

] Inefficient HVAC & Zone Controllers —
300,... DALO1

Simple Payback Period: 3.43

1 Net Present Value: 314,838.82
1 Est Carbon Reduction: 0.06

1
1
I
g : UniFormat Level 1 Classifications 150,...
O ! A: Substructure
§ o : B: Shell S -
1 o
:>,~ : C: Interiors 8 [
! . . 0.00
= : D: Services £ | ()
2 . E: Equipment and Furnishings S
=
@ D-S : Also supports Level 2/3 Classifications a ] Relamp — NYO3
: E -150... Simple Payback Period: 5.84
E Net Present Value: -4, 103.87
Est Carbon Reduction: 0.01
E 7 E \_/
-300... - - - I . . : I . . . |
0_:)0 S 0_|13 - 0_'25 ] Facility Condition Index thresholds o 9 N N
0-5%: Good Simple Payback Period

Condition Index Ratio

5-10%: Fair
> 10%: Poor
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Comparative report for
alternative funding
scenarios

= IBMTRIRIGA 2 ® ®

Funding Analysis Summary

3 & : Showingpage 1 of 4 | 4 ¥ |F Goto page: :h.I

Funding Analysis Summary

Year Component Replacement Replacement / I Deterioration
Renewal Value (CRV) Option 1 (Minimal Option 2 (Maintain FCI) | Option 3 (Reduce FCI) FCl Thresholds
Fundi
Funding FCl Funding | FCI Funding | FCl | Good | Fair | Poor
2019 £.00 $174,017 800.62 5000 01221 £00 0221 5008 01221 0.050 0.100 =1

2020 $2.989 466,35 $181.326,335.85 £5,430,790.20 0.1104 $3,321.404 82| 01221 $4 62838625 0.1149) 0.050 0.100 =.1
2021 §22,019,376.23 $1B8,942,046.12 55.668,261.38, 0.1988 L 0.1221] $24,796,128.75 0.1018| 0.050 0.100 =1
2022 $0,495,242 88 $196,877.612.06 $5.006,328.36: 0.2108 o221 $12,851,137.90) 0.0863( 0.050 0.100 =1
2023 50,786,4097.06) 5205,146471.77 $6,154,304 15 02408 01221 $13,032930.46( 0.0718| 0.050 0.100 >, 1
2024 $62,404.92 $213,762 623,56 6. 412,8T8.7T1 02147 8| 0.1221 $2,622 108.92| 0.0609 0.050 0.100 =.1
2025 511.293.531.]"0‘5 $222 740,653.77 $6,682219.61 02388 51170644433 01221 $12058 44883 0.0544| 0.050 0.100 =1
2026 $5,609,101.24) 5232,0095.761.23 $6.962.872.84] 02364 $6,034.084.11) 01221 $6,506,548.32| 0.0513| 0.050 0.100 =1
2027 55.934.059.43; 5$241,843,783.20¢ $7.255.313.500 02469 $0376,901.99 01221 $8.373,195.54) 0.0503| 0.050 0.100 =.1
2028 58,163,201 86 5252,001,222 09 $7.560,006.66. 0.253 $8,624,733.81| 01221 5-3.412,5\99.116% 0.05| 0.050 0.100 =1

— Minimal funding without
portfolio improvement

— Maintain average FCI

— Investment to improve to

2029 $261,401.85 $262,585.273.42|  §7,877,558.20| 02278  $742,224.36 0.1221 $465311.53] 005 0050 | 0.100 | >.1
target FCI based on TOTAL Funding $65,919,653.61 $82,642.961.37 $95,656,804.96
. TOTAL Change in Facility Value $50,001,884.16 §77,755,862 86 $96,681,433 42
user criteria Return on Investment (%) -24.1472 -5.9135 1.0712

Return on Investment % = ([Total Change in Facility \alue-Total Funding)/MTolal Funding)* 100

[Printed on: 06/20/2023 12:37 EDT 1 powered by IBM TRIRIGA
Minimized funding leads to Maintaining condition at Optimal funding leads to
further deterioration and current level still results in improved FCI and positive

negative ROI negative ROI ROI

© 2025 IBM Corporation



Capital Projects allows
program funding to be
auditable through its
lifespan

— Grand summary

— Budget vs. allocation
graphics

— Yearly summary and
breakdown

© 2024 1BM Corporation | October 2024

Program Funding

Fiscal Year T

Financials

Capital

Funding Source

$2,625,000.00

$.00

$1,071,000.00

$1,071,000.00

$1,554,000.00

$368,795.00

$1,185,205.00

US Dollars

US Dollars.

US Dallars

U5 Dollars

US Dollars.

US Dallars

U5 Dallars

Program Funding Summary

Show By | Fiscal voar

Total Program Funds

315,000.00

240,000.00 - [l

160,000.00 - |8

50,000.00 -{ |

0.00 +==

Total Funds Allocated

Total Funds Available

Transfer Amount

s | Save Settings | Apply Fill

Oviginal Funds fro...




Soliciting, selecting
and tracking tenders
and vendor bids is
core to executing
projects

Procurement management at
the tip of your fingers

— Summary reports on
vendors

— Manage multiple bids
— Evaluate bids

— Review bid clarifications

© 2025 IBM Corporation

Vendor bid summaries

Home

[=] Reminders

@ 6 - Action Items
E 15 - Notifications

[=] Quick Links

I:; Document Manager
® Bid Clarifications

@ Request For Information
m Change Orders

E Application For Payment

[=] Quick Links

@ Create Request For Information

m Create Contract Change Order

[8] Pending Bid Respanses

[E] Completed Bid Responses

1000000

1000002

1000009

1000015

1000018

1000029

1000030

1000031

1000035

1000037

1000045

1000048

1000057

Name =

Cooling Tower GC Bid

3000 Exec Parkway Rela...

1000586-4141 Office Par...

Carpeting Bid for CHI Office

Fire Protection Piping inst..

Bid for Concrete and Sea!

PHLOG - 203 N 34th 5t - 5.

PHLOG - 203 N 34th 5t - 5.

PHLOE - 203 M 34th §t- S...

Painting Bid

Wave City - Planning & De...

Wave City - General Contr.

1000586-4141 Office Far..

Comparative
bid reports

Recent Project: 1000586-CLT0D1 - Renovation Project f5]

<= Personalize

Description =  Project Name = status
1000575-Atlanta Office - . Avearded
1000576-3000 Executive .. Awarded

1000586-4141 Office Par..

Revision In Progress

Carpeting Bid for CHI Offiee 1000582-2185 N. Califor... Issuzd
Fire Protection Piping inst.. 1000586-4141 Office Par... Issuzd
Beginning of Construction .. 1000581-Store 1367 Roa.. Issued

General Construction Bid

General Construction Bid

Store Fretand.ci

8id for pg

1000593-PHLOG - 203 N ...

1000593-PHLOG - 203 N ...

Revision In Progress

Revision In Progress

Side by Side Bid Analysis

Planning] ﬁ &‘] _1'\' B =

& Open In New Window

Response Total Base =

$62,550.00

$55,000.00

$1,241,098.00

$4,700.00

$298,107.00

$72,000.00

$164,160.00

$168,983.00

Select Project B3

% My Bookmarks

c

O~

O~

4

SioNd g suWnjod

saumas |

General |

1000586.01

1000586.04
1000586.06
1000586.08

1000586.09.100

1000586.09.200

1000586.09.300

1000586.09.600
1000586.09.700
1000586.09.200

1000586.13.850

1000586.15.300

1000586.15.700

1000586.15.900

1000586.16.050

Initial Estimate

General $ 43,200
Requirements

Masonry $ 238,857
Woeod and Plastics  § 22 891
Doors and $ 40,685
Windows

Metal Support $ 62,400
Assemblies

Plaster and $6,702
Gypsum Board

Terrazzo $ 15,467
Tile 514,243
Flooring $ 108 486
Wall Finishes $ 5940
Paints and $28,838
Coatings

Detection and $ 19,400
Alarm

Fire Protection $92138
Piping

HVAC Equipment $§12 542
HVAC $ 76,800
Instrumentation

and Controls
Basic Electrical
Materials and
Methods

$ 372,980

1000586.16.100 Wiring Methods $ 41,600
1000586.16.200 Electrical Power $13,853
1000586.16.300 Transmissionand 577 489
Distribution
Grand Total

3
1,294,491

Ace Construction Ace Construction

Artillery Property

Company Services
$0 -43200 $16,200 -27,000 $12,100 -31,100
$0 -238857 $310,060 71,203 $323400 84,543
$0 -22890 $22890 0 $21450 -1440
$0 -40685 $65090 24,405 $62679 21,994
$0 -62400 $62400 0 $5701 -56699
$0 8701 $67090 60389 $6701 0
30 -15466 $12667 -2799 $16,340 874
50 -14242 $11465 2777 $14290 48
$0 -108486 $101,438  -7,048 § 112 440 3,954
$0 5940 $2660 3280 $6250 310
$0 -28838 §$28831 -7 $27990 -848
$0 19400 $12670 6730 $22345 2,945
$0 -92137 $101,234 9,097 $96,340 4,203
$0 -12542 $16,678 4,136 § 11,554 -988
$0 -76800 $79,767 2,967 $62440 -14360
$0 -372960 $368,090 4870 %$310,200 -62780
$0 -41600 $40,908 692 $ 44 600 3,000
$0 -13853 $13,853 0 $12290 -1563
$0 -77488 $77,198 -290) $71988  -5500
$0-1,294,49C $ 116,699 $ 53392
1,411,189 1,241,098



Dashboards help
project managers
monitor status
across all projects
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Project and budget details

IBM TRIRIGA

Home

[=] Reminders

@ 0 - Action Items

[ 36 - Notifications
[=] Project Manager Links

Og,

n:@ Projects

E Procurement

o
'::é Collaboration and Change

E Payment
2, )
o— Projects Hub

[=] Reminders - Capital Projects

b Notices
» Change Order and RFIs
b Proposals

» Purchase Orders

» Contracts (7

+ Invoices and Payments
» Tasks

[=] Performance Metrics - Projects

Olw [ Capital Projects - Budget vs Farecast

Name =  Budget = Forecast =
O«
ATLOZ - Cocling Tower Replacement $94,400,00 $92,500.00
DALO2 - 3000 Executive Parkway - Relampi. $63,000.00 $65,700.00
ORDO6 - HVAC Re-Commissioning $47.600.00 $39,100.00
CLTO01 - Renovation Project $1,562,795.... $1,506,158....
PHLOS - 203 N 34th 5t - Store Build Out $242,819.13 $242,515.00
LAS01 - Remodel $1.022,24; $900,404.75
UK Training Rollout Initistive £195,600.00 £190,000.00
Clinic Renovation $175,700.00 $156,200.00
SLCO1 - 4321 S1720 W - New Construction $4,410,340.... 5$4,410,840..
LAS04 - 2120 Sunrise - New Construction $4,877,340... $4,461,840....
Ow
RDUOL - 3421 Six Forks Rd - New Construc... $4,653,432... $4,431,840....
CWC1001 - Office Retro Fit $1,355,67%un $1,319,866...
[E] Project Cash Flow
Charlotte Watson Center - Replace Agif
Show By
145,000.00
O«
1 ks ki Deniacte
100,000.00 -

Manage project
cash flows

Working Forecast (Cumulative)

50,000.00 4

Variance For...

-$1,900

$2,700

-$8,500

-$56,637

-$304

-$121,839

-£5,600

-$19,500

$0

-$415,500

-$221,592

-$35,813

Recent Project:  1000697-Charlotte Watson Center AHU Replacement 2]

RAG =

:
i

g
£

< Personalize

Currency

US Dellars

US Dollars

US Dollars

US Dollars

Us Dellars

US Dollars

United Kingdom Pounds

US Dollars

US Dollars

US Dollars

US Dollars

us Dollars.

Fiscal Period

Select Project B

3 Open In New Window ¥ My Bookmarks

B T T L

RECTICERT

Add To Bookmarks | Restore Defaults | Save Settings | Apply Filte!




Space Management and Reserve

=

Space information

=N |

Spac¢ turnov

Space
Management and

Reserve Leased asset , &

im‘ormatiyA

Optimize space
Reserve industrial </‘

management and

workplace I spaces/equipment

experience with ,»p /equip / Contract/Lease
dynamic space location

planning and \ information v
forecasting, real- Real estate

time usage insights,

location inventofW\ @

&/

S A I s

services. . :
Capital planning
X

Facility conditi
assessment

4

/A/ Manage location inventory
\

Project activities

IoT alerting
and reporting
Capital projects

and facility

condition

assessment
Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and then effectively
execute capital
programs and
projects.

A |

IoT alerting
and reporting

>

Contracts and leases

Lease Accounting,

Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and
regulatory
requirements, and
gain insights with
Al

Monitor with
workplace analytics
& energy and asset
monitoring
Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities
and assets.
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Dynamic space planning helps planners adapt quickly to changing guidelines

floors for social distancing

dedicated

from “what if” scenarios

© 2025 IBM Corporation

Create scenarios to graphically analyze

Update space classifications
Rearrange seat assignments

Rearrange organizational allocations

Floor: 02 - Second Floor

General  Contact Details Graphic = Dynamic Space Planning  Allocation  Area Measurements

Scenario 01 v

Z @D ToggleSpaces @D Zoom &Pan

People On Floorplan

@D Show People
@D Move People

All People ~

Find People

Designate spaces as reservable or

Update active portfolio details directly

Philip Abercrombie
Org: Invoicing (AP)

Andy Accountant

QOrg: Accounting

Michael Aikin
Org: Finance

Bob Barium
Org: Environmental & Safety

e Save Save & Close More &

x —e




Space Planners need tools for making the right space available
to the right people

IEM TRIRIGA Stack Planner an oul

Stack Plan

+..] Biological & | ¢
@ Stack from charge back allocations i| Geological i Chemistry
0 : . = Building
Sciences Building

O Stack from occupancy allocations

© Fioor  Allocation Legend

e i W Department one
Unallocated

releeEE B Department two

B Department three

The perceptive Stacking app - | | o

Department five

enabl.es Space Plaﬂ nerS to 3 ! Uiniksosted W Department six

B Department
seven

quickly re-stack space plans to . .
enable optimal workspace 0 o

configurations i
twelve

I - e

B Department

fourteen
Unal... Department
fifteen
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Occupants can self manage through a single app

Reserve app enables employees to
reserve individual work and team
meeting space

Locate app enables users to find
colleagues and rooms

© 2025 IBM Corporation

1:06

O IBM TRIRIGA Workplace Services

gewal Charlotte Watson Center
4F.. Charlotte, North Carolina, United
- States

Change location

Request Service

This Month's Reservations S s

TUE 13:00:00 - 14:00:00
MAR 17 My meeting

Rolling Stones

02 - Second Floor —
Charlotte Watson Centd E—‘ /

Service Request app
enables easy work request
submission

Move Me app allows employees
to self-select their assigned work
location

Desktop/tablet designs for

the portal and apps provide a
responsive design for power users
on larger screens



Wayfinding and navigation with search for rooms and people

— Solution that provides wayfinding within Locate App
and an all-new kiosk experience for visitors

— The solution includes ArcGIS Indoors, a set of
powerful tools from Esri, to convert and enrich static
floorplans into hosted interactive maps integrated
with up-to-date space data directly from TRIRIGA.

= IBM TRIRIGA Work place Services

© 2025 IBM Corporation

Selected Building v

Charlotte Watson Center

Exit Navigation

m Directions to GunsNRoses

10GunshRogeg




Room panel interface enables on-the-spot booking of meeting rooms

Meeting Room Panel
— Fast and responsive booking
— Visual display of current room status

— Enables user check-in

— Integration with Exchange enables seamless
resource scheduling

© 2025 IBM Corporation
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Tech Support Reporting

JohnWison

AVAILABLE

Pearl Jam
Charotte Wason Center

RESERVED




Monitor with workplace analytics & energy and asset monitoring

Space Space information

Management and

Reserve Leased asset , &

informatiy‘

Reserve industrial /
» spaces/equipment /

AN

Real estate 4
location inventory "~

Bl

Space turnov

Optimize space
management and
workplace
experience with
dynamic space
planning and
forecasting, real-
time usage insights,
and occupant
services.

Contract/Lease
location
information

4

p—

Capital planning )

Real estats
location inventory

Facility conditio
assessment

4

Manage

v
Project activities

IoT alerting
and reportil g

Capital projects

and facility paa—
condition
assessment —

IoT alerting
and reporting

>

Contracts and leases

Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and then effectively
execute capital
programs and
projects.

Lease Accounting,
Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and
regulatory
requirements, and
gain insights with
Al

Monitor with
workplace analytics
& energy and asset
monitoring
Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities

G oo o L.
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Combine IoT, BMS and external data sources in a single dashboard

IBM Maximo Application Suite

Monitor L . '
& Charlotte Watson Center
@
Hierarchies
= Workplace Analytics 1 +

BMDEM 0 < 08/18/2024 00:00 to 09/18/2024 0O( ™
[N
Occupancy Count e Occupancy Rate - Local Weather Conditions (-
Daily Max Daily Average aily Max Daily Average Humidity Temperature Pressure Precipitation
% 509 % 9 L \
[
)
Frequency Rate n Room Summary (' Workpoint Summary (- Building Timezone M
A Charlotte Watson Center h
Daily Max Daily Average unt Count TimeZone
0 % 93.75% 361 Total 660 Total GMT -5) Eastern Time (US, Cana
1) [US/Easter
Apacity Capacity
0 1,490 Total /78 Total
Floor summary fn
Name Occupancy Rate Occupancy Count Duration hrs/day Frequency Rate
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Lease accounting, administration and transactions

Space
Management and
Reserve

Optimize space
management and
workplace
experience with
dynamic space
planning and
forecasting, real-
time usage insights,
and occupant
services.

Capital projects
and facility
condition
assessment
Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and then effectively
execute capital
programs and
projects.

Facility conditio

assessment

5

4

Bl

Space turnov

Space information

Reserve industrial /
» spaces/equipment /

AN

Real estate 4
location inventory "~

Capital planning )
'/ Manage
Project activities

>

Contracts and leases

Leased asset | 4

informatiy‘

Contract/Lease

location

information

p—

Real estats
location inventory

4

IoT alerting
and reporting

X

\

_ N

IoT alerting

and reporting

Lease Accounting,
Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and

regulatory
requirements, and
Sain incicshdc it
Al

Monitor with
workplace analytics
& energy and asset
monitoring
Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities
and assets.
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Delivers a complete solution for compliance and real estate portfolio performance

Helps Lease Management executives comply with and administer
standards including IFRS 16, ASC 842, GASB 87, GASB 96

Helps Real Estate executives' chart and transform the future course
for institutions with the confidence of their stakeholders

@ @

Contract Management

— Contract Abstraction
& Creation

— Contract Maintenance
— Lease Administration

* Payment * Payment
Processing Adjustments

* OPEX  Critical dates
Management . Alerts and

* Lease Notifications
Contract
Review

&\

Lease Accounting

Supports the provisions,
accounting treatment &
disclosure reporting
requirements

Activations & subsequent
accounting:

* Adoption & » Interest
Look Back Expense &

e lLease Term Amortization

. Lease Liability * Lease
& ROUA Revenue

* Lease * Roll Forward
Receivable & Reports &
DIOR Audit Support

» Disclosure
Reports

%

Portfolio Management

— Portfolio planning for Real
Estate strategic plans and goals

— Transaction Management
» Create implementation plans
with financial targets
» Create action plans

» Create transaction plans with
market data, contacts, project
tasks and CTQ dates

» Create action requests

Strategic Real Estate Management

— Sustainability, energy and
environmental management

— Facilities maintenance
— Capital projects
— Facilities and space optimization



Maximo Real Estate and Facilities complements Manage for facility maintenance

Space
Management and
Reserve

Optimize space
management and
workplace
experience with
dynamic space
planning and
forecasting, real-
time usage insights,
and occupant
services.

Capital projects
and facility
condition
assessment
Improve capital
investment decision-
making to build a
credible budgetary
framework, justify
investment strategies,
and effectively execute
capital programs and
projects.

Facility conditio
assessment

4

5

b

Real estate 3
location inventory®~___

Space information

Space turnov

Reserve industrial
‘,spaces/equipment

\V

v

>

Contracts and leases

Capital planning
A
A

Manage

Project activities

Leased asset

im‘ormatiyA

‘/‘

[

/'\I
=)

A

location inventory

Contract/Lease
location
information

4

IoT alerting
and reporting

A |

IoT alerting
and reporting

Lease Accounting,
Administration and
Transactions

Integrate lease
administration and
accounting to
optimize cost
savings, meet
contractual and
regulatory
requirements, and
gain insights with
Al

Monitor with
workplace analytics
& energy and asset
monitoring
Track space utilization
with IoT sensors and
Wi-Fi. Existing IoT
sensors can be
integrated for energy
monitoring on facilities
and assets.
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Pre-built integrations between suite components to enable

Priority use cases

Real Estate and
Facilities

Real Estate and
Facilities

Sync Portfolio Data
[~ People Data
Name, Org etc.

Coordinate Operations

Service Request

Description, Comments,
Attachments

Streamline Capital Projects

Triggered by customizable rules
(e.g. Task Type = Project Task)

Monitor Workplace Analytics

Floorplans

CAD / BIM images for
occupancy overlay

Location data Asset data

Space Class, Hierarchy

Property, Floors, Buildings descriptions

Triggered by customizable rules
(e.g. Asset Class = Elevator)

Task - Work Order

Description, Status, Subtasks,
Budget Line Items

Location data

H Space Class, Hierarchy

Property, Floors, Buildings

["'R Asset Class, locations,

Manage

Monitor



IBM Maximo

Real Estate and Facilities

Ibm.com/products/maximo
Ibm.com/products/tririga



https://ibm.com/products/maximo
https://ibm.com/products/tririga
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