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Please note

IBM’s statements regarding its plans, directions, and intent 
are subject to change or withdrawal without notice at 
IBM’s sole discretion.

Information regarding potential future products is intended 
to outline our general product direction and it should not be 
relied on in making a purchasing decision.

The information mentioned regarding potential future 
products is not a commitment, promise, or legal obligation 
to deliver any material, code or functionality. Information 
about potential future products may not be incorporated 
into any contract.

The development, release, and timing of any future features 
or functionality described for our products remains at our 
sole discretion.

IBM TRIRIGA can be used to help meet compliance 
obligations, which may be based on laws, regulations, 
standards or practices. 
Any directions, suggested usage, or guidance provided by 
IBM TRIRIGA does not constitute legal, accounting, or other 
professional advice, and each client is cautioned to obtain 
its own legal or other expert counsel. Use of IBM TRIRIGA 
does not guarantee compliance with any law, regulation, 
standard or practice.
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Agenda

– What is ALM? And Why?

– What is Maximo Real Estate and Facilities?

– The evolution of Maximo Application Suite

– Maximo Real Estate and Faclities Capabilities

– Integrations
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Facility management and asset management can no longer be viewed independently

Source: Gartner Market Guide for Integrated Workplace Management Systems, September 2024 

The convergence of facility management and asset management is the future 
of our industry. By working together, we can optimize our facilities and assets, 
reduce costs, and improve sustainability.

Executive Vice President and CEO 
International Facility Management Association

“

Source: Verdantix Ten Predictions For Real Estate & Built Environment in 2024 And Beyond, January 2024 

The old way of thinking about facilities and assets is no longer sustainable. We 
need to break down the silos between FM and AM and work together to 
optimize our entire portfolio.

President and CEO 
Asset Management Council

“
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Optimize whole lifecycle of assets 
with an integrated solution

It’s possible to reduce operational cost 
and risk as well as improve workforce 
productivity and asset reliability while 
reducing environmental impact.
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IBM is the only recognized leader across all segments

Enterprise 
Asset 
Management

Asset 
Performance 
Management

Connected Portfolio 
Intelligence 
Platforms (IWMS)

Verdantix Green Quadrant results 
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Bring the power of MAS to Real Estate and Facilities

– Common foundation services allows for 
streamlined user management

– Unified App Points allows for 
capabilities to be mix and matched

– Pre-built integrations allows for location 
and asset data to be shared, reducing 
duplicate efforts & providing a single 
source of truth

– Supports hybrid cloud deployment with 
an OpenShift containerized architecture 

Target: MAS Q2 2025

Oil & Gas Manufacturing Transportation Civil infrastructureEnergy & Utilities
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Asset class solutions 
provide extended 
capabilities that 
these classes require

– Real estate & facilities is an 
asset class solution within 
the Maximo Application 
Suite

– It contains the same 
functionality that you are 
used to today

– Opportunity to expand real 
estate and facilities 
operations into APM and 
EAM solution
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Maximo Real Estate 
& Facilities

– Real Estate & Facilities is 
unified onto common 
components within Maximo 
Application suite

– Users and licenses are 
centrally managed across 
the suite
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Enhanced Admin UX to manage and monitor App Point 
usage

Real Estate and Facilities part of the MAS 
Catalog

New dashboards to track App Point usage

Target: MAS Q2 2025
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Centralized user management for all apps across 
Maximo Application Suite

• Admins will manage users within MAS 
Core and assign them to a user type

• User is automatically sync’d to Real 
Estate and Facilities

• Security groups are still managed in 
Real Estate and Facilities, with no 
changes in the upcoming release

• Elements of the TRIRIGA admin 
console will become read-only

• Tooling is being developed to automate 
the migration of existing users and 
license types

Target: MAS Q2 2025
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Real estate and facilities lifecycle should be managed
as an integrated system

Acquire Build-out Administer 
Real Estate

Populate 
Portfolio Data Experience Maintain 

On-Boarding Utilize

– Portfolio assessment
– Identify requirements
– Search for potential 

locations
– Compare potential 

locations
– Justify lease or 

purchase decision
– Exercise lease options
– Execute purchases

– Estimate projects
– Prioritize and execute 

environmental 
improvement projects

– Establish and manage 
schedules

– Manage proposals
– Manage commitments 

and payments
– Manage project risks, 

changes and progress
– Plan and instrument IoT 

technology
– Track carbon reduction 

to project progress
– Project close-out

– Abstract new leases
– Meet lease accounting 

regulations
– Manage lease financials
– Track critical dates
– Comply with 

lease terms
– Renegotiate leases
– Execute property 

management on leased 
and owned properties

– Track supplier  
sustainability data

– Aggregate operational 
KPIs to dashboards

– ESG reporting and risk 
management

– Submit facility rating 
data to agencies

– Populate location 
hierarchy

– Load floorplans from 
CAD/BIM

– Load assets
– Manage space details 
– Manage space 

allocations
– Assign seats
– Synthesize utility and 

BMS data sources
– Ingest energy, waste 

and water data for 
reporting and KPIs

– Convert utility and fuel 
consumption data to  
carbon emissions

– Measure real time 
space use

– Validate space use
– Initiate and manage 

moves
– Employee workplace 

services portal
– Reserve work and 

meeting space
– Indoor wayfinding
– Locate colleagues
– Remote asset 

monitoring and 
utilization

– Health analytics for 
facility use and assets

– HSE Management

– Manage and route service 
requests and demand 
work orders

– Manage planned, 
predictive and condition 
maintenance

– Maintain parts inventory
– Warranty management
– Plan for facility 

component lifecycle
– Manage facility 

condition index
– Plan and execute 

local projects
– Identify environmental 

improvement projects
– Track utility consumption
– Physical and visual 

inspections
– Mobile technician WS

– Portfolio assessment
– Identify space and 

facilities to relinquish
– Model space scenarios
– Implement moves
– Identify excess space 

for disposal
– Define and compare 

downsize scenarios
– Decide and execute
– Site remediation
– Prepare site to sell or 

return
– Retire assets
– Report carbon savings 

from consolidation

Dispose 

Disposal
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Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and effectively execute 
capital programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Maximo Real Estate and Facilities complements Manage for facility maintenance

Project activities

Leased asset 
information
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Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and then effectively 
execute capital 
programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Capital projects and facility condition assessment

Project activities

Leased asset 
information
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Capital Project Management provides the inputs to 
Work Order & Asset Management

Capital Project Management
Capital Projects
Facility Condition Assessment
Needs Inventory / Opportunities

Master Plans
Capacity Analysis
Sequencing
Condition 
Assessments
Bonding / Funding
Grants
Compliance

Work Order & Asset Management
Work Orders
Job Plans / Scheduling
Inventory Management
Preventive, Predictive Maintenance
Asset Renewal / Replacement  Strategies

Planning

Execution
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Reporting and analytics prioritize where funding is most 
urgent and impactful

Summarized portfolio by UniFormat classifications Bubble chart helps strategists prioritize funding 

UniFormat Level 1 Classifications
A: Substructure
B: Shell
C: Interiors
D: Services
E: Equipment and Furnishings
Also supports Level 2/3 Classifications

Facility Condition Index thresholds
0 – 5%:  Good
5 – 10%:  Fair
> 10%:  Poor

Simple Payback Period 

Inefficient HVAC & Zone Controllers – 
DAL01
Simple Payback Period: 3.43
Net Present Value: 314,838.82
Est Carbon Reduction: 0.06

Relamp – NY03
Simple Payback Period: 5.84
Net Present Value: -4, 103.87
Est Carbon Reduction: 0.01
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Comparative report for 
alternative funding 
scenarios

– Minimal funding without 
portfolio improvement

– Maintain average FCI

– Investment to improve to 
target FCI based on 
user criteria

Minimized funding leads to 
further deterioration and 

negative ROI

Maintaining condition at 
current level still results in 

negative ROI

Optimal funding leads to 
improved FCI and positive 

ROI
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Capital Projects allows 
program funding to be 
auditable through its 
lifespan

– Grand summary

– Budget vs. allocation 
graphics

– Yearly summary and 
breakdown
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Soliciting, selecting 
and tracking tenders 
and vendor bids is 
core to executing 
projects

Procurement management at 
the tip of your fingers

– Summary reports on 
vendors

– Manage multiple bids

– Evaluate bids

– Review bid clarifications

Vendor bid summaries

Comparative 
bid reports
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Dashboards help 
project managers 
monitor status 
across all projects

Project and budget details

Manage project 
cash flows

© 2025 IBM Corporation 



Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and then effectively 
execute capital 
programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Space Management and Reserve

Project activities

Leased asset 
information
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Dynamic space planning helps planners adapt quickly to changing guidelines

– Create scenarios to graphically analyze 
floors for social distancing

– Update space classifications

– Rearrange seat assignments

– Rearrange organizational allocations

– Designate spaces as reservable or 
dedicated

– Update active portfolio details directly 
from “what if” scenarios

Foundational
Strategy
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Space Planners need tools for making the right space available 
to the right people

The perceptive Stacking app 
enables Space Planners to 
quickly re-stack space plans to 
enable optimal workspace 
configurations

Foundational
Strategy
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Occupants can self manage through a single app Daily Usage

Reserve app enables employees to 
reserve individual work and team 
meeting space

Service Request app 
enables easy work request 
submission

Move Me app allows employees 
to self-select their assigned work 
location

Locate app enables users to find 
colleagues and rooms

Desktop/tablet designs for 
the portal and apps provide a 
responsive design for power users 
on larger screens© 2025 IBM Corporation 



Wayfinding and navigation with search for rooms and people Elevated 
Experience

– Solution that provides wayfinding within Locate App 
and an all-new kiosk experience for visitors 

– The solution includes ArcGIS Indoors, a set of 
powerful tools from Esri, to convert and enrich static 
floorplans into hosted interactive maps integrated 
with up-to-date space data directly from TRIRIGA.
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Room panel interface enables on-the-spot booking of meeting rooms Elevated 
Experience

Meeting Room Panel

– Fast and responsive booking

– Visual display of current room status 

– Enables user check-in

– Integration with Exchange enables seamless 
resource scheduling
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Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and then effectively 
execute capital 
programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Monitor with workplace analytics & energy and asset monitoring

Project activities

Leased asset 
information
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Combine IoT, BMS and external data sources in a single dashboard
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Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and then effectively 
execute capital 
programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Lease accounting, administration and transactions

Project activities

Leased asset 
information
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Delivers a complete solution for compliance and real estate portfolio performance

Helps Lease Management executives comply with and administer 
standards including IFRS 16, ASC 842, GASB 87, GASB 96

Helps Real Estate executives' chart and transform the future course 
for institutions with the confidence of their stakeholders

Contract Management Lease Accounting Portfolio Management Strategic Real Estate Management

– Sustainability, energy and 
environmental management

– Facilities maintenance
– Capital projects
– Facilities and space optimization

– Contract Abstraction 
& Creation

– Contract Maintenance
– Lease Administration

– Supports the provisions, 
accounting treatment &  
disclosure reporting 
requirements

– Activations & subsequent 
accounting:

– Portfolio planning for Real 
Estate strategic plans and goals

– Transaction Management

• Payment 
Processing

• OPEX 
Management

• Lease 
Contract 
Review

• Payment 
Adjustments

• Critical dates
• Alerts and 

Notifications

• Adoption & 
Look Back

• Lease Term
• Lease Liability 

& ROUA
• Lease 

Receivable & 
DIOR

• Interest 
Expense & 
Amortization

• Lease 
Revenue

• Roll Forward 
Reports & 
Audit Support

• Disclosure 
Reports

• Create implementation plans 
with financial targets

• Create action plans
• Create transaction plans with 

market data, contacts, project 
tasks and CTQ dates

• Create action requests
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Lease Accounting, 
Administration and 
Transactions

Space 
Management and 
Reserve

Manage

Monitor with 
workplace analytics 
& energy and asset 
monitoring

Capital planning

Facility condition 
assessment

Space turnover

IoT alerting 
and reporting

Reserve industrial
 spaces/equipment

Integrate lease 
administration  and 
accounting to 
optimize cost 
savings, meet 
contractual and 
regulatory 
requirements, and 
gain insights with 
AI.

Track space utilization 
with IoT sensors and 
Wi-Fi. Existing IoT 
sensors can be 
integrated for energy 
monitoring on facilities 
and assets. 

Optimize space 
management and 
workplace 
experience with 
dynamic space 
planning and 
forecasting, real-
time usage insights, 
and occupant 
services. 

Capital projects 
and facility 
condition 
assessment
Improve capital 
investment decision-
making to build a 
credible budgetary 
framework, justify 
investment strategies, 
and effectively execute 
capital programs and 
projects.

Contracts and leases

Real estate 
location inventory

Contract/Lease 
location 
information

IoT alerting 
and reporting

Real estate 
location inventory

Space information

Maximo Real Estate and Facilities complements Manage for facility maintenance

Project activities

Leased asset 
information
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Real Estate and 
Facilities Manage

Sync Portfolio Data

Coordinate Operations

Streamline Capital Projects

Service Request
Description, Comments, 
Attachments

Triggered by customizable rules
(e.g. Asset Class = Elevator)

Task - Work Order
Description, Status, Subtasks, 
Budget Line Items

Triggered by customizable rules
(e.g. Task Type = Project Task)

People Data
Name, Org etc.

Location data 
Space Class, Hierarchy
Property, Floors, Buildings

Asset data
Asset Class, locations, 
descriptions 

Real Estate and 
Facilities Monitor

Location data 
Space Class, Hierarchy
Property, Floors, Buildings

Monitor Workplace Analytics

Floorplans
CAD / BIM images for 
occupancy overlay

Pre-built integrations between suite components to enable 
priority use cases



IBM Maximo
Real Estate and Facilities

ibm.com/products/maximo
ibm.com/products/tririga

https://ibm.com/products/maximo
https://ibm.com/products/tririga
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