A B

F 4

www.chris-britton.com

Decision Making Under Pressure-Talk

Making decisions is a fundamental skill for leaders. But what if
you don’t have all the information? What if you need to make itin
a split second? Can you justify it? Do you have a process that
helps?

Based on over a decade as a frontline police officer and a
professional football referee, Chris has created a decision making
model that brings clarity to the uncertain moments. Were you can
justify, implement, review and stay composed in the trickiest of
circumstances.

Key messages:

1- Decision making is an art form. To make it look natural, you need a
framework to work with

2- Sometimes you make decisions with the information you have- not the
information you need

3- A practical model based on policing and professional refereeing

Some practical information:

1- Between 45 and 60 mins and can be delivered in person or virtually
2- Aimed at business leaders, people managers and all employees

3- A cheat sheet with the decision making model shared as a resource
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Follow Up Activities

Organisations choose to follow up with Chris to dig deeper into the
topics he talks about. This is about carrying on the conversation and
creating opportunities for personal and professional development
for your teams.

This could include workshops, leadership away days & coaching for
individuals or teams.

About Chris Britton

Chris Britton is a forward-thinking thought leader, author, and podcast
host. He has led the people agenda for some of the biggest brands in the
world.

Since 2008, Chris has used an empathy-first approach to drive positive
change and high performance in organisations like Virgin, Vodafone,
River Island, and Reward Gateway. His passion for seeing people for who
they are - notjust what they can do - has inspired audiences worldwide.
He combines groundbreaking research, personal storytelling, humour,
and practical next steps to create an engaging experience helps to unlock
the potential of your people and business.
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