
 
Whitman Middle School Building Committee       

Meeting Minutes 
Time: 4:30 PM 

Place: Whitman-Hanson Regional High School 
Date: Tuesday, August 16, 2022 

    
Members Present: Fred Small, Beth Stafford, John Stanbrook, George Ferro, Jeff Szymaniak, 
Randy LaMattina, John Galvin, David Codero, Rich Pulkinen 
 
Absent: Crystal Regan, Christopher Scriven, Robert Curran 
 
Building Team Present: Derek Osterman, OPM – (CPL), Troy Randall, Principal Architect – 
Ai3 Architects (Ai3), Julie Rahilly, Architect – (Ai3)  
 
Absent: John Bates – (CPL) 
 
Call to Order: 

At 4:35pm Fred Small, The Committee Chair opened the meeting by calling it to order. 

Pledge of Allegiance 

A. Approval of Meeting Minutes 

The Chair entertained a motion to approve the minutes from July 12, 2022: 
Motion: Mr. LaMattina 
Second: Ms. Stafford 
The motion was approved by unanimous vote. 
 
Approval of Invoices 
The Chair entertained a motion to approve the invoices: 
Motion: Mr. LaMattina 
Second: Ms. Stafford 
The motion was approved by unanimous vote. 

 
B. Updates to Building Committee Membership 

There was a motion and a second to not pass over the membership updates. 
i. Discussion 

Mr. Szymaniak noted that Brandon Frost, WMS Principal and Timothy Holly, 
Facilities Manager would be the proposed new members to replace Paul Duprey 
(Former Principal) and Ernest Sandland (Former Facilities Manager). Mr. 
Szymaniak further noted that Mr. Sandland could potentially remain on the 
Committee as a member of the District. The Chair advised that the acting 
Facilities Director must be a voting member per the MSBA guidelines and Mr. 
Sandland might remain on the Committee as a non-voting member.  
The motion to not pass over the membership updates was approved by 
unanimous vote. 
The Chair entertained a motion to remove Paul Duprey and Ernest Sandland from 
the Building Committee: 
Motion: Mr. LaMattina 
Second: Ms. Stafford 
The motion was approved by unanimous vote. 



The Chair entertained a motion to approve Brandon Frost, WMS Principal and 
Timothy Holly, Facilities Manager as members of the Building Committee 
Motion: Ms. Stafford 
Second: Mr. LaMattina 
The motion was approved by unanimous vote. 

 
C. Colliers Project Leaders 

i. OPM Report 
Derek Osterman introduced himself as replacing Ken Guyette as the project’s 
Senior Director. Mr. Osterman provided a project budget update noting no 
significant status changes. On the topic of project activities, the working group has 
continued to meet and inform the design team on current and projected education 
needs to assist in the development of the PDP Report. As Mr. Osterman noted, all 
information and progress from the working group meetings comes before the 
Building Committee for review and approval. Mr. Osterman asked to confirm some 
upcoming Building Committee meeting dates that will align with the requisite 
approvals needed for the upcoming submission to the MSBA. The dates are as 
follows: 

• September 27th, 2022 
• October 11th, 2022 (Discuss Draft of the PDP Report) 
• October 18th, 2022 (Approve the PDP Report Submission) 

 
D. Review of the MSBA Enrollment Study 

The study is from January 2021. The initial enrollment projection was challenged 
by the Committee and subsequently adjusted slightly by the MSBA. An 
independent survey was also done. Projections are currently showing that 
enrollment is declining. Part of the project working group’s task is to determine the 
future education space needs for a new building. The MSBA has established a 
population for both (5-8) and (6-8) configurations, and those numbers are fixed for 
the purpose of the PDP Report submission. Any proposed changes by the 
Town/District would require review and approval by the state.  

 
E. Ai3 Architects 

i. Project Schedule Overview 
Mr. Randall and Ms. Rahilly began by noting that the team is on track to submit 
the PDP Report to the MSBA on October 21, 2022 and the majority of the major 
components of the deliverable are complete at this time. The next step is the 
submission and approval by the MSBA of the Preferred Schematic Report (PSR) 
in March of 2023, followed by the Schematic Design submission in August of 
2023.  

ii. Preliminary Design Program Activities & Milestones 
The majority of the existing conditions reports for this phase are completed and 
have been uploaded to the project Google Drive for review. 
Reported issues in the existing conditions analysis include: 

• Moisture infiltration throughout the existing building 
• Rusting and cracked joints are evident throughout the exterior envelope 
• Dated or obsolete mechanical systems create ongoing maintenance issues 
• Proper ventilation is lacking 
• Interior finishes are tired, worn and stained 
• Thermal issues exist throughout the building  



• Building lacks natural light 
• ADA and building code are not up to current standards 
• ACM testing has been done in the building by the hazmat consultant. 

Their findings estimate an approx. cost of $1.325M to remediate the 
existing middle school for hazardous materials 

All of these issues would need to be addressed by either a renovation or new 
building project. 

iii. Educational Programming Process 
The existing sizes of the middle school classrooms do not align with state 
standards. It was noted that in the case of a renovation project, all classrooms 
would require modification to align with state standards.  
This meeting’s presentation includes three sample space summary options: 

• (6-8) w/Auditorium 
• (5-8) New Construction w/Auditorium  
• (5-8) Renovation Option  

The MSBA Space Summary Template displays the existing building SF/category 
(left column), the proposed new SF/category by the District (middle column) and 
the MSBA guidelines (right column).  
As is typical in similar project across the Commonwealth, the Whitman Hanson 
District has identified program specific space needs beyond the MSBA 
guidelines, (i.e., small group learning and Art and Music spaces) that will be 
either needed in the future, or exist currently and will continue to be needed.  
Mr. Randall noted that the current overage of proposed new space versus the 
MSBA guidelines is consistent with projects in other towns across the state. A 
chart was displayed showing middle schools in MA to be an average of 14.7% SF 
over the MSBA guidelines.  
At the next phase of the Feasibility Study (PSR Report) the current list of options 
(currently 9) will shorten, and the remaining options will be further developed.  
The Committee questioned why some Districts come closer to the MSBA 
guidelines than others. Without having worked on these listed projects, Ai3 could 
not respond to specifics. However, Mr. Randall noted their experience has shown 
that every district is different in terms of their programs and needs.  
In terms of reimbursement, the MSBA is consistent with their support for Core 
Academic spaces. Other types of spaces, (i.e., Auditoriums, PE, Art and Music) 
are either partially reimbursed or categorically ineligible for reimbursement.  
It was noted that an additional space like an Auditorium would equate to approx. 
5% more SF and would correlate to an additional 5% in costs. Similarly, to add an 
additional grade (Grade 5), it would equate to approx. 16% more SF and an 
additional 16% of cost.  

iv. Preliminary Evaluation of Options  
At the next meeting, the design team will have cost estimates for the different 
options.  
As part of the ongoing site analysis process, the team will continue to look at 
energy efficiency in relation to solar orientation. 
Thus far, Ai3 has limited the manipulation of the athletic fields until further 
feedback regarding their availability can be provided. The consensus amongst the 



Committee was that the existing Baseball/Softball fields could be moved as part 
of the design, if needed, but should not be in any way reduced in size.  
There is a small, separate parcel of land identified that the design team will need 
confirmation on as to whether it can be included as part of the developable site. 
The decision is for the Board of Selectmen to confirm. 
The Committee asked, given the site constraints, should the proposed layouts 
focus on being more compact? As noted by Ai3, that would be explored more in 
the next phase.  

v. Next Steps 
• Open House - August 30, 2022 at Conley ES and Duvall ES @6:00pm 
• Community Forum #1 – September 08, 2022 @6:00pm 

Posters and handouts should be provided. 
A short narrated existing conditions video could be done in collaboration with 
cable access.  
 
Adjournment 
The Chair entertained a motion to adjourn.  
Motion: Mr. LaMattina 
Second: Mr. Ferro 
The motion was approved unanimously by roll call vote at 5:55 pm. 

 
 
 


