
 
Whitman Middle School Building Committee       

Meeting Minutes 
Time: 4:30 PM 

Place: Whitman-Hanson Regional High School 
Date: Tuesday, January 24, 2023 

    
Members Present: Fred Small, John Stanbrook, George Ferro, Jeff Szymaniak, John Galvin, 
Crystal Regan, Brandon Frost, Timothy Holly, Robert Curran, Rich Pulkinen, Christopher 
Scriven, Beth Stafford, Randy LaMattina, Don Esson ~Participated Remotely 
 
Absent:  
 
Building Team Present: John Bates, OPM – (CPL), Troy Randall, Principal Architect – Ai3 
Architects (Ai3), Julie Rahilly, Architect – (Ai3)  
 
Absent:  
 
Call to Order: 

At 4:30pm Fred Small, The Committee Chair opened the meeting by calling it to order. 

Pledge of Allegiance 

A. Public Comment 
Mr. Small asked if any members of the public wished to comment. No public comments were 
given at this time.  
 
B. Meeting Minutes Approval (December 13, 2022) 
Motion: Ms. Stafford 
Second: Mr. LaMattina 
Vote: The motion passed by unanimous roll call vote. 
 

 
C. OPM Report 

a. Budget Revision Request (BRR) #1 Status – Mr. Bates (CPL) Informed the 
Committee that BRR#1  - moving $48,000 from the Feasibility Budget Line Other 
into the line Env. & Site has been signed by the Whitman-Hanson Regional School 
District (The District) and submitted to the MSBA. All reimbursment requests to the 
Env. & Site line item will be rejected due to shortage of funds in that line until the 
MSBA gives final approval to reallocate the $48,000. The District may resubmit 
requests for reimbursment once the BRR #1 has been finalized.  

 
b. MSBA Reimbursement Policy Updates – Mr. Bates informed the Committee of the 

following MSBA reimbursment policy updates that will apply to Core Projects that 
are not yet under a Project Funding Agreement: 
• Per square foot cap for reimbursment of building costs and eligible demolition 

and abatement changes from $360/SF to $393/SF. 
• Eligible sitework cost allowance changes from 8% to 10% of building costs 
• Designer and OPM finding limits change from $500/SF to $550/SF 

 



c. Lease Agreement – Mr. Bates informed the Committee that town administration met 
with Jack McCarthy, MSBA Executive Director to discuss the new lease agreement 
between the town and The District for the Whitman Middle School property. At this 
meeting, Mr. McCarthy approved of the town’s proposal to proceed with a new lease 
that grants The District full use of the building and grounds during school hours 
(similar to the current agreement). The agreement will also include the condition that 
The District has full access for accommodating the entirety of the Whitman Middle 
School construction process and any work relating to the construction that may arise 
following project completion.   

 
D. Preferred Option Evaluation Matrix 

Mr. Bates noted that as part of the Preferred Schematic Report, the MSBA asks that the 
Committee complete a design option evaluation matrix. The intent of this matrix is to provide 
a tool to assist the Committee in making a decision on the Preferred Option. However, the 
results of the matrix are not binding, and the Committee’s discussion and final vote are what 
determines the Preferred Option that gets put forward into Schematic Design. Each 
Committee member has completed their evaluation and submitted it to Colliers ahead of this 
meeting for tabulation. Below are the results of the matrix scoring tabulation with #1 
receiving the highest score. 
The seven design options currently under consideration (ranked according to the evaluation 
matrix): 
1. Option 9b-  (5-8) New Const. w/ Auditorium, 3-Story (908 points) 
2. Option 8b - (5-8) New Const. NO Auditorium, 3-Story (805 points) 
3. Option 4b - (6-8) New Const. NO Auditorium, 3-Story (804 points) 
4. Option 5b - (6-8) New Const. w/ Auditorium, 3-Story (803 points) 
5. Option 7a  - (5-8) Add/Reno w/Auditorium, 2-Story (488 points) 
6. Option 3a - (6/8) Add/Reno w/Auditorium, 2-Story (483 points) 
7. Option 1 - Code Upgrade ONLY (382 points) 

 
E. Ai3 Report 

Mr. Randall(Ai3) noted that they have provided informational slides to the Committee as 
handouts for this meeting and are happy to answer any questions.  
Mr. Galvin asked Ai3 to explain what accounts for the increases in estimated project costs 
from the previous round of estimates (PDP Report) to the current estimates (PSR Report). 
Specifically noting that the estimated costs have risen significantly in a short span of time, 
and everyone should be mindful that these increases directly impact what the town will need 
to bond. 
Mr. Randall explained that both estimates were done by the same local cost estimator that 
specializes in the Massachusetts construction market and that Ai3 has worked with them for 
over 15 years. The recent estimate increases are a result of market conditions, (e.g., increased 
HVAC, concrete, structural steel, plumbing costs), and the estimates are informed by recent 
trends and actual bid numbers. Costs will continue to fluctuate and what the estimators are 
doing is taking a snapshot in time while trying to predict, (to the extent possible), the future 
costs. Mr. Randall added that at this early phase the estimates are intended to provide 
comparison between the 7 design options under consideration, rather than predict the actual 
cost of the project. At the end of the Schematic Design phase, both Ai3 and Colliers will 
provide independently done estimates. The reconciled value of the 2 estimates will become 
the basis of the Total Project Budget and the Project Scope and Budget Agreement with the 
MSBA. That will be the budget number that gets presented for approval at the town meeting 
at the end of 2023. After the project is approved, there are 3 more rounds of estimates 



throughout the design process to ensure the project is tracking on budget ahead of the 
bidding. 

 
F. Discussion on the Preferred Option 

Motion: Mr. Ferro motioned to remove the bottom 3 scoring options (according to the 
evaluation matrix) from the discussion. 
Second: Mr. Galvin 
Vote: The motion passed by unanimous roll call vote. 
 
Mr. Small opened up the topic of the Preferred Option for discussion on the remaining 4 
options beginning with: 
 Option 9b – Grade 5-8 with an Auditorium.  
Ai3 was asked how the town’s estimated town share of the project has been calculated. Mr. 
Randall explained that the actual reimbursement rate by the MSBA will not be known until 
after the Schematic Design cost estimates are complete, and that data is processed through 
the MSBA’s budget template (Form 3011). This will take place in the summer of this year. 
Thus far, all approximations of what the town’s share will be are based on historical data 
which suggests that there typically a 25-30% delta between the stated reimbursement versus 
the actual reimbursment from the MSBA. 
Any site costs within 10% of the building costs, including fields (excluding turf fields) would 
be reimbursable by the MSBA. 
Mr. Randall explained that the variable cost associated with c. 149a is regarding the section 
in Mass General Law that speaks to Construction Manager at Risk. This is an alternative 
construction delivery method that brings a construction manager onto the project during 
design in a consulting capacity and then becomes the contractor in charge of building the 
project.  
As a clarification, work on existing fields is contained in the base project scope with the 
exception of those fields highlighted in yellow on the presentation site plans which are 
considered Add-Ons. Ai3 has asked the estimators to provide a price for building a new 
concession stand and is listed as an Add-On, but it is to be determined whether that becomes 
part of the project or if the existing concession stand might be relocated. That would apply to 
all of the design options.  
Mr. Szymaniak commented in support of the Option 9b because the 5-8 grade configuration 
would provide equal opportunity district-wide. Mr. Szymaniak is also in support of an 
auditorium to support the education experience by providing a place for drama, dance, and 
theater programs during the school day.  
Mr. Esson asked if there is an added cost for relocating the Pre-K into the elementary 
schools, assuming that will be the intent if 5th grade is moved into a new 5-8 middle school 
building. Mr. Small noted that a cost was paid to renovate the high school to accommodate 
Pre-K and it could be assumed that to make the elementary schools Pre-K ready would imply 
a similar cost. Mr. Szymaniak added that there is some space within the elementary buildings 
that are already Pre-K ready, but to fully accommodate would entail some cost that is not yet 
defined. Furthermore, there is a movement at the Federal level to provide tuition for free Pre-
K and The District is planning to review that as part of their forecast for the next ten years. 
However, at this time, full day Pre-K is not a requirement. In response to Mr. LaMattina’s 
question regarding the percentage of cost by Whitman for any program modifications, Mr. 
Szymaniak and Mr. Ferro responded that modifications to District programs would be at 
District costs in proportion to the per pupil split, in this case 60% Whitman / 40% Hanson. 
Mr. Galvin noted that Hanson does not currently have the resources to accommodate a Pre-K 
program. Is there potential that Hanson Pre-K students could be taken into the Whitman 
elementary schools, and therefore be paid for by Whitman taxpayers? Mr. Ferro responded 
that, if The District were to move in the direction of a program change, the Town of Hanson 
would need to determine how they would accommodate their students.  



 
Mr. Scriven spoke in support of Option 9b as it presents the best opportunity to serve 
Whitman’s students, parents, and community. 
 
Option 8b – Grade 5-8 without an Auditorium – No specific comments 
 
Option 5b – Grade 6-8 with an Auditorium 
Mr. LaMattina stated that this is his Preferred Option and is in agreement with Mr. 
Szymaniak on the benefits of having an auditorium. However, adding an additional grade (as 
in Option 9b) is more of a want than a need. From a cost standpoint, Option 9b presents more 
burden on the taxpayer and puts the likelihood of passing both this project and the DPW 
project at risk. Therefore, Option 5b is the most cost effective, and most likely to pass a town 
vote. 
 
Option 4b – Grades 6-8 without Auditorium 
Mr. Galvin thanked Ai3 for their efforts in producing high level design work and providing 
the Committee with clearly illustrated choices. Further noting that the Committee should be 
mindful of the expense of all of the options and what the tax implications are on an 
individual basis. With those costs in mind, and in the interest of having a project that will 
pass a town vote, the focus should be on the actual needs (e.g., proper educational spaces and 
building systems) versus the wants. Additionally, The District currently does not have a clear 
plan for their use of the vacated space left by the movement of 5th grade to the middle school. 
Mr. Galvin referenced a letter from the MSBA Director of Capital Planning stating that if 
grade 5-8 is the preferred solution, The District will be required to provide the plans for the 
future use of space vacated by the movement of 5th grade.  
 
Mr. Ferro responded that a lack of space is already an issue and any space made available 
would easily serve a purpose. The Superintendent’s charge is to oversee the education vision 
for the future, and with this being a building project intended for the next 50 years, 
consideration should be given to both present and future needs.  
 
Mr. LaMattina reiterated the importance of considering wants versus needs and the present 
need is for a new school. The future needs of The District are difficult to predict, and a 
concern would be sacrificing the possibility of getting what is needed now in favor of a 
project full of wants for the future that may not pass a town vote.  
 
Ms. Stafford stated that she is understanding of the situation of senior citizens and limited 
income. However, there is also a constituency that may vote NO regardless of which option 
is chosen. The town has shortchanged the students for a number of years and should consider 
trying to give them the support they need for future success. This project presents an 
opportunity to accomplish that. Additionally, the members of the public that are present at 
this meeting should commit to supporting whatever option is chosen. 
 
Mr. Scriven warned of the negative of statements saying that the taxpayer would never 
support the more expensive option. 
 
Mr. Small added that Duvall and Conley Elementary Schools are aging and will need 
replacement in the next 10-15 years. In the event that the plan is to build 1 new school to 
replace the 2 aging schools, there may be some cost benefit, to paying for the 5th grade space 
in today’s dollars rather than in future dollars. 

 
G. Public Comment  

Dawn Byers, 20 Russell Road, School Committee Member 
The School Committee has a vision and long term plan. The District is Pre-K through Grade 
12. The additional cost question is valid, however, if Pre-K is state mandated in the future, 



how will the cost be addressed and how will the space needs be provided if not through this 
project? Asks the Committee to support 9b Grades 5-8 with an Auditorium. 
 
Elizabeth Dagnall, 316 School Street 
Concerned about the mindset that the town would not support the best educational solution. 
The Whitman Town Center’s auditorium is beautiful, but decaying, and it would  be 
preferable to have a viable meeting space for future town meetings. Prefers to live in a town 
that does not make excuses for why they cannot provide opportunities for the students (e.g., 
Pre-K, foreign language in middle school). At some point, the town should decide that they 
want to innovate and think about the future. Once the town is fully educated on this project 
and the process they will get behind option 9b. 
 
Heather Clough, 154 Buelah Street 
Why short the 5th Grade children of Whitman ½ of education every day? It presents disparity 
in the education between Hanson and Whitman students and could possibly expose the 
district to legal issues down the road. The extra space might be used to accommodate special 
needs students that are currently out of District. 
 
Leila Donovan, 81 Old Mansion Lane 
The new building needs the new lighting, new educational spaces, and multiple learning 
opportunities for the students. 
 
Sean Kane, 31 Forest Street 
Speaking as someone who has gone through the override process and having it fail, the 
major lesson learned is compromise. With multiple projects being proposed and the 
associated budget concerns, there may be tension. If a compromise is presented to the 
community, it is typically better supported. The option that Mr. LaMattina recommended, 
grade 6-8 with an auditorium, appears to be a good compromise.  
 

H. Vote to approve the Preferred Schematic Design Option 
Mr. Small stated that regardless of what the final decision is on the preferred solution, the 
entire committee needs to be in full support of the project. Mr. Small established the voting 
guidelines explaining each member will be called on to state their option preference out of 
the 4 remaining. With a Committee of 14, the first option to reach a majority count (8 votes) 
will be the selected Preferred Schematic Design Option. 
 
Fred Small – Option 8b 
John Stanbrook - Option 9b 
George Ferro - Option 9b 
Jeff Szymaniak - Option 9b 
John Galvin – Option 5b 
Crystal Regan – Option 9b 
Brandon Frost - Option 9b 
Timothy Holly - Option 9b 
Robert Curran - Option 5b 
Rich Pulkinen - Option 9b 
Christopher Scriven - Option 9b 
Beth Stafford – Option 9b 
Randy LaMattina – Option 5b 
Don Esson - Option 5b 

 
 
 



Totals: 
Option 9b – 9 Votes 
Option 5b – 4 Votes 
Option 8b – 1 Vote 
 
Mr. Small entertained a motion to select Option 9b as the Preferred Schematic Design 
Option. 
Motion: Ms. Stafford 
Second: Mr. Scriven 
Vote: The vote passed by unanimous roll call vote. 
  

I. WMS Feasibility Study Account/Invoice Approvals 
Mr. Stanbrook presented 3 pending invoices: 
• Ai3 Architects - $32,780 
• Vertex Companies(Under Ai3) - $24,222 
• Colliers Project Leaders -  $4,391.28 
• Total Invoices - $61,393.28 
Mr. Small entertained a motion to approve the invoices as presented. 
Motion: Mr. Scriven 
Second: Mr. LaMattina  
Vote: The vote passed by unanimous roll call vote. 
 
Next Meeting date: will be on February 14, 2023 at 4:30PM 
 
Adjournment 
Mr. Small entertained a motion to adjourn.  
Motion: Mr. Scriven 
Second: Ms. Stafford 
Vote: The motion was approved unanimously by roll call vote at 5:58pm. 
 
 
 


