
 
Whitman Middle School Building Committee       

Meeting Minutes 
Time: 4:30 PM 

Place: Whitman-Hanson Regional High School 
Date: Tuesday, September 27, 2022 

    
Members Present: Fred Small, Beth Stafford, John Stanbrook, George Ferro, Jeff Szymaniak, 
Randy LaMattina, John Galvin, Rich Pulkinen, Crystal Regan, Brandon Frost, Timothy Holly 
 
Absent: Christopher Scriven, Robert Curran, David Codero 
 
Building Team Present: John Bates, OPM – (CPL), Troy Randall, Principal Architect – Ai3 
Architects (Ai3), Julie Rahilly, Architect – (Ai3), Ashley Iannuccilli, Principal – Traverse 
Landscape 
 
Absent: Derek Osterman – (CPL) 
 
Call to Order: 

At 4:35pm Fred Small, The Committee Chair opened the meeting by calling it to order. 

Pledge of Allegiance 

A. Approval of Meeting Minutes 

The Chair entertained a motion to approve the minutes from August 16, 2022: 
Motion: Ms. Stafford 
Second: Mr. LaMattina 
The motion was approved by unanimous vote. 

 
B. OPM Report for August 2022 

a) OPM Report 
Mr. Bates provided a brief update on the status of the project financials noting there was 
a small change under the encumbrances to reflect the $34,200 for Environmental and Site 
carried on the feasibility budget. Mr. Bates noted that invoices for Site Survey and Traffic 
Study have been received since this report was published and will be shown on the next 
month’s OPM Report. 
b) Future Meeting and Submission Dates 
Mr. Bates provided a brief schedule update, reminding the Committee that the Design 
Team will be providing a Draft copy of the Preliminary Design Program(PDP) Report for 
the Committee’s review on October 4th. The Committee will reconvene on October 11th 
to discuss and potentially vote to approve to submit the PDP to the MSBA on October 
21st. If the Committee decides there are changes needed, they will hold a tentative 
meeting the following week on October 18th providing the Design Team a chance to 
make the changes before voting to approve submission. 
c) Update on Communication with MSBA Regarding the Lease 
Mr. Lynam (Acting Town Administrator) has reviewed the parcels of land that comprise 
the Whitman Middle School site. It is believed that including all of the different parcels 
into the project submission will create complications going forward. Mr. Lynam’s 
recommendation is to focus on the 9.5 acre parcel on which the school partially sits as the 
location for the building project. As of this meeting, the Town has been unable to locate 
the deeds for the other parcels. Given the current layouts of the proposed site plans, the 
area of site that is regained by the demolition of the existing school would be regained as 
fields.  



As Mr. Galvin noted, there have been issues raised with the proposed lease that is 
required by the MSBA as it relates to the ownership of the athletic fields. Mr. Lynam 
believes that by locating the new project on the aforementioned 9.5 acre parcel, separate 
from the athletic fields, it would alleviate the issue with the lease as the school would 
receive complete control of the parcel. This arranged would be contingent on the 
MSBA’s approval. 
 
Community members asked about the next steps towards locating the deeds. 
Additionally, are there potential issues with moving forward with the building project 
without having those deeds in hand? The Committee believes that issues are unlikely 
because the ownership of the parcel where the new building would be located is known, 
and the other parcels will continue to be used just as they have been for many years 
without any issues regarding ownership. Meanwhile, the Town Administration is still 
committed to locating those deeds. 

 

C. Ai3 Presentation 
Ms. Rahilly noted that the recent Community Forum was useful in gathering information. 
The Team is on track to submit the PDP Report on October 21st as planned. 
Mr. Randall reminded the Committee that the Working Group has been working 
diligently on the education narrative component of the PDP Report and provided some of 
the highlights of the narrative. 
The PDP Report submission is written to explain both grade configuration (5-8 vs. 6-8) 
and auditorium vs. no auditorium. Going into the next phase, these options will be further 
examined with the intent of narrowing down to one option. 
Ms. Rahilly reviewed the space summary analysis that inform the program components 
and adjacencies. The intent is to replicate program that currently existing in the middle 
school. That accounts for some of the deviations from the MSBA space summary 
template. The MSBA recognizes that the deviations will occur and virtually every project 
has some differences from the MSBA standards. The MSBA will potentially consider and 
reimburse deviations from the guidelines depending on their use. 
Mr. Randall spoke about some of the inefficiencies of an addition/renovation project 
versus a new construction project.  
Mr. Randall presented a chart produced by the MSBA displaying the MSBA’s funding 
limit ($360/sf) versus the average construction costs for core program projects. Projecting 
to 2024 (this project’s bid timeframe). Comparable projects in the pipeline now are 
costing $634/SF construction costs. Estimators are projecting 6-8% escalation annually. 
That would bring construction costs for 2024 to $660/SF+/-. M. Randall noted that over 
the last several years, construction costs have been increasing considerably.  
Mr. Randall introduced Ashley Iannuccilli from Traverse Landscape Architects to 
provide an overview of proposed site layouts as they relate to the various building design 
options that have been studied to date. Ms. Iannuccilli noted there are opportunities for 
outdoor learning and taking advantage of nearby wetlands. 
Mr. Randall and Ms. Rahilly presented the current design options with the estimated 
costs associated with each option as well as the approximated District Share and the 
approximate duration of the construction process.  The range of options include the 
following features: 

• Addition/Renovation  
• New Construction 



• Grades 5-8 
• Grades 6-8 
• With Auditorium 
• Without Auditorium 
• 2- Levels 
• 3- Levels 

Ms. Iannuccilli noted that some new construction options present opportunities to take 
fuller advantage of the site, particularly when locating the building footprint plan 
northeast there is the ability to consolidate athletic fields and make connections to 
surroundings woodlands/wetlands. 
Mr. Randall noted that with an overall reduction in roofing and exterior wall surface, the 
3-Level options present and approximately 10% cost savings as compared to a 2-Level 
building with the same program. In the case of a 3-Level design, Ai3 would recommend 
building on top of the gymnasium to tighten the footprint as much as possible. 
Mr. Small asked if the options submitted in the coming report would include both 
auditorium and no auditorium. Mr. Randall and Ms. Rahilly explained that the program at 
this phase is less important, but the intent is to demonstrate the inherent savings in the 3-
Level schemes. Mr. Small noted that he preferred all options to be explicitly included. 
Mr. Randall expressed the importance of remembering this is a very conceptual phase 
and the numbers, grade configuration, etc., will all change. This is not the time to dig into 
one particular option, but rather to evaluate where the construction market is and how the 
different options compare to each other at a high level. 
Moving into the next phase (Preferred Schematic Design) the Committee should consider 
narrowing down the number of options and in the coming months, continue to consider 
all of the variables, but in a more focused way. 
Mr. Randall reminded the Committee that the PDP will be submitted on October 21, 2022 
and the next Community Forum #2 will take place of November 7, 2022. The Preferred 
Schematic submission in March 2023 would be where the Committee selects one option 
to continue with into Schematic Design.  
Members of the public asked the Committee if they will consider the fact that Hanson 
Middle School has an auditorium and that for the sake of equitable opportunity, perhaps 
the Whitman Middle School should as well. Mr. Szymaniak stated that the education plan 
clearly outlines the pros and cons of both with an emphasis on providing equitable 
opportunity throughout the District.  
Members of the public requested that information for non-English speaking families be 
provided for the coming community forum. Mr. Szymaniak noted that information will 
be distributed for Spanish speaking residents as well.  

D. Invoice Approvals 
The Chair entertained a motion to adjourn.  
Motion: Ms. Stafford 
Second: Mr. LaMattina 
The motion was approved unanimously by roll call vote. 

 
Adjournment 
The Chair entertained a motion to adjourn.  
Motion: Ms. Stafford 
Second: Mr. Ferro 
The motion was approved unanimously by roll call vote at 6:05 pm. 


