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CONSULTING GROUP

Founded in 2007 as TNDA Technologies, Inc. (currently DBA Hartwood Consulting Group), Hartwood provides
comprehensive Knowledge Management solutions enabling customers to quantify, qualify, and query data services
through strategic communication, collaboration tools, and efficient process workflows.

FOCUS AREAS

Change Management (Organizational) -
Supporting Leadership’s direction in changing the
way the organization operate for both large and small
modifications.

Process Improvement — Defining and refining
organizational processes for efficiency and integration
with technology.

Service Management - We focus on helping
organizations define their services, their service catalog,
and the processes required to deliver those services to

the satisfaction of the organization and the user of those

services.

Knowledge Management — KM strategy and framework

creation and integration support.

Records Management - Providing subject matter

expertise on federal government regulations, policies, and

interaction with supporting technologies.

Strategic Communications - From the communications
plan generation and the identification of the stakeholders

to the creation of the communication products through
to distribution.

Governance - Establishing and implementing data and
information governance policies and procedures.

CONTACT US

Bruce Kirkland, DIR OF BUSINESS DEVELOPMENT

Email: bruce.kirkland@hartwoodcg.com
Mobile: 540.388.9501

www.hartwoodcg.com
info@hartwoodcg.com

Why Choose Hartwood as your Services Agent?

= Proven services delivery models

= Responsive to urgent business needs
while maintaining compliance to
established cost, schedule, and quality
(deliverable) require-ments

= Expertise and understanding of
the unique reporting directives and
challenges facing agencies

= Trusted source for helping to manage
critical business processes, with
documented success supporting
enterprise change needs

« Seamless support to organizations
through a people-oriented approach.

Codes & Certifications
- Minority-owned Small Business
- Service-Disabled Veteran-Owned Small Business
- 8(a) Business Development Program
- TS Facility Clearance
- DUNS:801812863
- CAGE: 4YSP8
- Primary NAICS: 541330, 541511,
541512, 541513, 541519, 541611

Contracting Access

- SeaPort NxG

- GSA Schedule 70 (#47QTCA20D00CR )

- 8(a) Business Development Program (direct award)
- GSA STARS IIl (via Hartwood's SBA 8(a) JV)

SBA

8(a) Certified
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CONSULTING GROUP

PERFORMANCE AREAS AND CUSTOMERS

Hartwood has an exceptional record of performance as a Prime contractor delivering quality and innovation
for Department of Defense (DoD) customers in knowledge management (KM), process development, workflow
engineering, organizational change, training and curriculum development, and SharePoint collaborative tool/custom
programming meeting our customer needs worldwide. We are proud to support these customer requirements among
many others with consistently Exceptional CPAR/performance quality ratings.

CUSTOMER PRIME/SUB CONTRACT# SCOPE

Headquarters Marine Prime M0026418C0012 Records management, application development
Corps (HQMC) Records, and engineering expertise with records
Reports, Directives, and management, user training, functionality
Forms Management testing, analysis and documentation, and
Section (ARDB) service desk support, web-site maintenance,

organizational structure, and communications

USMC Wounded Warrior Prime M0026419C0009 Creation of a KM strategy in conjunction with the
Regiment subject matter experts of WWR, the facilitation
of KM definition and process integration,
and documentation as needed to support
the overall goals of the effort. It also includes
providing technical support for the analysis and
documentation of existing technologies, their
capabilities, and alignment of the functionality
with identified business service processes

USMC Wounded Warrior Prime M0026420P0139 Web-based application design and

Regiment programming, database alignment and
integration

ARI, Administration and Prime M0026420C0004 Program management, maintenance and

Resources Management operations to support day to day software,

Division, HQMC database, and web-site  administration;

applications development; and Service Desk
support. Maintenance and support of SQL
database environments, MS SharePoint and
related supportive technologies, custom coded
ap-plications, MCATS, DON TRACKER, and
additional website technologies

Headquarters Marine Prime M9549420C0022 Technical, analytical and financial program
Corps, Plans, Policies analysis services; planning, design, and
and Operations (PP&O) implementation of a framework, integrated
Pacific Division master program plan and tools that enable

governance, risk assessment/management, and
integration of program objectives with HQMC
processes, policies, and directives

www.hartwoodcg.com
info@hartwoodcg.com
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