Enterprise Program Interactive Community Defense Policy Review Initiative
Plans, Policies, and Operations
Pacific Branch

DPRI EPIC is a SharePoint based site that provides HQMC PP&O, Plans, Pacific Branch PL(P)
the USMC DPRI community with a single location
to interact. The change of concept for the utilization
of SharePoint from previous approach of static
collection of content across multiple sites and .

subsites is in direct support of PL(P)'s new role as

required by the MCO.

Defense Policy Review Initiative (DPRI)
Enterprise Program Interactive Community

_ _ _ FEATURE STAKEHOLDER IMPACT
DPI?I SRS stakde?older balsefd W't?. en}i)hastls Professional Look Minimized clicks, visually appealing,
on transparency, and focus on information flow to and Feel better utilization of space

enhance PL(P)’s ability for oversight.
Consistent Navigation Ease of use, consistent layout

EPIC Home P ge User Registration First time users will be required to
identify their Organization and Role

Feedback Ease of communication with PL(P)
R Announcements Prominent placement of important
information

Q4 Strategic Focus

Topic related Document  Ease of finding historical and
search reference documents

Stakeholder linkageto  Ability to enter data related to IMP
Milestones—IMP milestones

MCEITS Account
m User must have an active MCEITS account

(U nfo Memo_CIMT
SECNAV_20181105.pdf
(U_FOUO) Info Paper_Futenma Sustainment for OSD_20200601.pdf

S:w:xtj)l:su: :::5::7 Joint Committes MEMO_ Futenma Refurb.pdf s 7 M C E I T S A c c o u n t
m Access EPIC via the link listed below

m First Time users will need to register by selecting the appropriate
Stakeholder Organization and Role

m PP&O Staff and Leadership should select PP&0 and PL(P) Staff

Feedback:

DPRI EPIC: https://eis.usmc.mil/sites/DPRIEnt/DPRI%20Enterprise/SitePages/Home.aspx
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CONSULTING GROUP

Results proven. Future driven.

reed.siems.ctr@usmc.mil



https://eis.usmc.mil/sites/DPRIEnt/DPRI%20Enterprise/SitePages/Home.aspx

HISTORICAL AND CURRENT INFORMATION

The home page is comprised of six (6) main sections where access to all historical and current information related
to the DPRI Enterprise Program can be found.

Navigate to the top of the page and utilize any of the section links to access the content.

Program Management Guidance - This page provides access to all the files related to the overall DPRI Program
Management, including Historical Reference documents, and International Agreements.

Oversight Tools - This page provides access to files associated with enterprise-level risk management functions
to include the DPRI Rainbow Chart and change management.

Meeting/Strat Comm - This page provides access to historical meeting agendas and minutes across a wide
range of stakeholder led and institutional meetings conducted in support of DPRI.

Policy Issues - This page provides access to information designed to enable a shared understanding of key
enterprise-level high-visibility topics.

Resource Management - This page provides access to information and files supporting manpower and financial
management responsibilities of DPRI.

US-Dol Bilateral - This page provides information on the quarterly meetings between the U.S. DoD and GoJ MOD
in support of DPRI and many other supporting files.

GLOBAL DOCUMENT SEARCH

Document Search
Show

From one location, the user is able to search across
the entire set of almost 600, and growing, pieces of
content/files contained within the various document
libraries in EPIC.

(Signed) JFY2015 Letter (Mr
Tanii to Ms Mustain).pdf

150810 Non Paper Consolidated
HQs and JFY10 Fund Request
v05.pdf

Type in the search terms you wish to search on into
the search box and the system will automatically
reduce the options for you.

160201 GOJ Maturity Plans
2016 02.xlsx

160309 Mamizu EON Fundina
Showing 1 to 5 of 594 entries

STAKEHOLDER DASHBOARD

The forthcoming Stakeholder Dashboard will have content geared towards the end user based on the organization
they support and the role the provide. Widgets developed and pending release include: Programmatic Activities in
support of MCO objectives; Risk Register; Issue Log; Request For Information (RFI); Action Tracker; and Meetings
Management.

*Note: The user is unable to access at this time pending announced release date.*
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TESTDOC = Objective 1: Future Force

Annual Review of the JRM MOA Change for TOA Transfer

(no titie)

TOA Transfer impacts

(no title)

Objective 2 OpCapability il MEF
Objective 3: Comply with Intemational Agresments
Objective 4: Executs Costs for Guam

Objective 5: Maintain good stewardship of USG and GOJ
funds.




