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Hartwood Consulting Group (TnDA Technologies, Inc.) is an SBA-certified 8(a), SDVOSB, and SDB prime contractor
specializing in enterprise data modernization, Microsoft 365 cloud architecture, business process re-engineering, and
federal information governance. Hartwood provides the administrative and operational rigor of a mature prime contractor,
backed by certified quality management frameworks, fully eligible to support classified requirements, and deep Department

of Defense past performance.
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Enterprise Cloud & Information, KM, and Business Process & Defense Financial &

M365 Engineering Data Governance Mission Automation Program Integration
- M365/Power Platform - NARA GRS 6.1 CapStone - BPMN and SIPOC Process - PPBEA Budget Defense
- SharePoint Online Dev - Automated CUI Labels Modeling - DAI, PBIS, SABRS & Navy
« Cloud Government « Micro Focus CM & ERMA - Decision Tools (eDST) ERP Integration

Integrations - Policy Modernization - Change Enablement - Master Scheduling (IMP)
- Custom Full-Stack

Applications

Enterprise Cloud Modernization & M365 Development

« Intelligent Cloud Ecosystems: Architects and deploys enterprise Power Platform solutions (Power BI, Power
Apps, Power Automate) and SharePoint Online environments across classified (SIPRNet) and unclassified
(NIPRNet/MCEN) defense enclaves.

« Legacy System Modernization: Assesses, refactors, and migrates complex on-premises environments (e.g.,
legacy Oracle KMS, SharePoint 2013/2016 farms) into secure Microsoft 365 cloud infrastructures.

« Custom Mission Applications: Full-stack development utilizing Angular, ASP.NET MVC, JavaScript/
TypeScript, REST APIs, and Oracle/SQL databases under Agile two-week sprint cycles.

Information Governance, CUl Compliance & Records Management

« Automated Data Protection: Configures Microsoft Purview sensitivitylabeling and Controlled Unclassified
Information (CUI) categorization to automate data loss prevention across thousands of enterprise users.

+ NARA & FERMI Mandate Execution: Directly supports agency-level electronic records management
compliant with OMB M-19-21, NARA GRS 6.1 Capstone, and DoD 5015.02 requirements.

« Enterprise Digitization: Large-scale analog-to-digital records conversion, metadata tagging, optical
character recognition (OCR/ICR), and cloud repository ingestion.

Business Process Analysis & Organizational Change

+ Process Modeling & Optimization: Applies BPMN and SIPOC (Supplier, Input, Process, Output,
Customer) frameworks to eliminate workflow bottlenecks and establish institutional governance.

« Directives & Policy Alignment: Analyzes enterprise policy gaps, standardizes standard operating
procedures (SOPs), and integrates inspection criteria into formal command directives.

+ Curriculum & Adoption Delivery: Develops Computer-Based Training (CBT) modules using Articulate
360, creates role-based job aids/slick sheets, and delivers interactive virtual and classroom training.

RESULTS PROVEN. FUTURE DRIVEN.



PRIME PAST PERFORMANCE & PROVEN CUSTOMER FOOTPRINT

Hartwood serves as the prime contractor on complex, multi-year federal programs supporting defense leadership, combat
commands, and civilian agencies:

USMC PACIFIC CONTRACT SCOPE & TECHNICAL HIGHLIGHTS KEY DELIVERABLES & TOOLSETS
BRANCH Technical, analytical, and financial support for a multi- —
billion dollar international relocation portfolio. Built I @ —
SR the Enterprise Decision Support Tool (eDST) on Power .l —
DPRI & Pacific Platform; manages PPBEA budget modeling via DAI, eDsT Integrated 24,000+
F PBIS, and SABRS. Decision Master Plan Asset Command
Bosture Enterprise Dashboard (IMP) Library

HaQMC CONTRACT SCOPE & TECHNICAL HIGHLIGHTS KEY DELIVERABLES & TOOLSETS
Administration & Prime contractor driving Marine Corps enterprise
Resources electronic records management, directives, and @ @
ARDB forms modernization across Total Force commands.
Configured Microsoft Purview for enterprise CUI/ERM CROSS Purview CUI NARA Capstone
Enterprise Records labeling. Governance Implementation Rollout Plan
Management Platform
USMC Wounded CONTRACT SCOPE & TECHNICAL HIGHLIGHTS KEY DELIVERABLES & TOOLSETS
Warrior Regiment Business process re-engineering (BPR) across 90+
9 —
WWR clinical and administrative workflows. Sustains and 88% Q
enhances the MCWIITS tracking application and
s andi developed the automated TEEP coordination system. WWR IM/ MCWIITS Technical TEEP Event
IM/KM & App_llcatlon KM Strategy Enhancement Workflow Tool
Integration Architecture
Commander, CONTRACT SCOPE & TECHNICAL HIGHLIGHTS KEY DELIVERABLES & TOOLSETS
Operational Test & Modernization and migration of COMOPTEVFOR's
Eval Force unclassified RDT&E and collateral classified secret & @ g
networks, replacing a legacy Oracle KMS with custom
COMOPTEVFOR SharePoint applications. Classified/ Software Secure RDT&E
Unclassified Architecture Docs = Custom Modules
Web Apps

KEY DELIVERABLES & TOOLSETS
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CONTRACT SCOPE & TECHNICAL HIGHLIGHTS
Provided and host a centralized, FedRAMP-compliant

Dept. of Housing &
Urban Development

HUD Cloud Electronic Records Management Application @ @
(ERMA) managing 180 TB of data and 2.5M pages of
Office of annual record digitization, 180TB FedRAMP Automated GIS Property
Housing ERMA Cloud Repository = Retention Engine Tool API

Contracting Access

« GSA OASIS+ SDVO (via
Hartwood's SBA SDVOSB JV)

= 8(a) Business Development
Program

Codes & Certifications

- UEl: MHB9PQ6TRMA7

- CAGE: 4YSP8

= Primary NAICS: 541511, 541512,
541513, 541519, 541611, 541330

CONTACT UL

Primary Leadership POC: Bruce Kirkland, Director of Business Development
Email: bruce.kirkland@hartwoodcg.com
Mobile: 540.388.9501

= SeaPort NxG

= Certified SDVOSB direct award
eligible (FAR 16.505(b)(2); FAR
6.302-2)

DA info@hartwoodcg.com

@ hartwoodcg.com
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