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Tailoring Request Information Management System

TRIMS is an automated data collection and management 
system designed to track the status of alterations requests. 
TRIMS is customized to track individual alterations requests 
through a user-friendly interface, with an estimated, five-
minute learning curve.

Prior to TRIMS, all tailoring requests were manually captured on paper 
in different locations with no immediate feedback across departments.
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ADVANTAGES OF TRIMS

PROCESS PRIOR TO TRIMS

YEARLY INCOMING FLIGHTS

* Estimated numbers are based on averages taken as of June 2021

884*

TRIMS replaces the physical paper data collection process with a 
tablet interface designed to electronically record and track the flight, 
roster number, and work required. The interface updates in real-time, 
allowing management to observe and track the progress of each 
flight’s completion status.

PROCESS WITH TRIMS

YEARLY TRAINEES 35,000* Easy to Use. 5 Minutes to Learn!

TRIMS

mailto:derrick.terry%40usmc.mil?subject=USMC%20Records%20Management


Easy as 1, 2, 3!
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Access the data in 3 different viewing 
options: Manager, Clipboard and Staff.

Enter Your Data and Select Save.

Switch between different Flights.

View trainee and uniform services. 2
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