North Central IA Regional Solid Waste Agency
Annual Board Minutes of Meeting
March 24, 2026

The annual meeting of the NCIRSWA was held on Tuesday, March 24, 2026 in person. The meeting was held in
person at the Laramar Ballroom, with a Zoom link available. Chair Cole Bockelmann called the meeting to order at
6:00 P.M.

Roll Call - Members present via Zoom: Cole Bockelmann — Humboldt, John Cochrane — Webster County, Dave
George — City of Manson, Jack Kersten — City of Fort Dodge, Dennis Frayne — City of Williams, Wally Lorenzen —
City of Eagle Grove, Roger Curtis — Badger, Christy Borer — Barnum, Joey Arnold — Barnum, Amie Wells —
Bradgate, Denny Stuhrenberg — Clare, Brad Duffy — Dakota City, Missy Ubben — Gilmore City, Bruce Town —
Gowrie, Terry Klaver — Karmar, Joe Tuel — Lehigh, Nathan Hosford — Livermore, Sarah Juilfs — Pomeroy, Susan
Tille — Rutland, Nick Rosendahl — Thor.

Also, present were Attorney Colin Hendricks, Mark Campbell — COO/HR Director, James McLoughlin — Recycling
Center Manager, Ken Grove — Household Hazardous Materials Manager, Doug Luzbetak — HLW Engineering

Call Meeting to Order.
Arnold moved to approve Agenda. Lorenzen seconded. Motion carried unanimously.

Cochrane moved to approve the March 18, 2025 Minutes of Meeting. Rosendahl seconded. Motion carried
unanimously.

COO report — Mark Campbell
a. Introduction of Executive Board and Officers

Fierke moved to continue the current board slate with Cole Bockelmann — Chair, Megan Secor — Vice Chair,
Representatives: April Ely, John Cochrane, David Fierke, Dennis Frayne, Dave George, Jack Kerssten, Wally
Lorenzen. Mateo seconded. Motion carried unanimously.

Review of February 2026 Financials

HLW Engineering Report
a. Doug Luzbetak presented report to board.

Recycling Center Presentation — James McLoughlin
a. Batteries
b. Co-Mingle’
c. Cardboard Route — New Truck

Household Hazardous Materials Presentation — Ken Grove
a. Mobile Events

b. Drop off Information

Landfill Presentation — Mark Campbell



a. Air space

b. New equipment

c. New Cell
Mateo and Arnold shared concerns about the air odor. Luzbetak from HLW stated that there are options that we will
look into in regards to the odor.

Budget — Mark Campbell
a. Tipping Fee increase $1.00 $44.50 to $45.50
b. 3% Cost of living increase
c. Capital Purchases

Mateo moved to approve the 2027 budget ad tipping fee increase. Frayne seconded. Motion carried unanimously.

Legal — Colin Hendricks
None

Other Business — None.
Public Questions or Comments — None

Mateo moved to adjourn. Fierke seconded. Motion carried unanimously at 6:45 P.M.

Deena McCaulley Cole Bockelmann
Sec/Treasurer-CFO Chair



