North Central IA Regional Solid Waste Agency

Minutes of Meeting

February 5, 2019
The annual meeting of the NCIRSWA Full Board was held on February 5, 2019 at the Fort Dodge Growth Alliance Building, Fort Dodge, IA.  Chairman Donovan Adson called the meeting to order at 7:00 P.M.
Members present:  Ron Vincent – Barnum (1), Amie Wells – Bradgate (1) Josh Stewart – Callender (1), Denny Stuhrenberg – Clare (1), Gary West – Duncombe (1), Wally Lorenzen – Eagle Grove (4), Dale Graham – Ellsworth (1), Jeff Halter – Fort Dodge, Donna Bice – Fort Dodge, Jamie Bemrich – Fort Dodge (26), Gayle Redman – Gowrie (1), Grant Gibbons – Harcourt (1), Rick Pedersen – Humboldt County (3), Terry Klaver – Kamrar (1), Doug Dellachisea – Lehigh (1), Nathan Hosford – Livermore (1), Duane Schuttler – Manson (2), Brad Hoffman – Moorland (1), Jason Fowler – Ottosen (1), Terry Painton – Stanhope (1), Larry Runyan – Stratford (1), Donovan Adson – Vincent (1), Jerry Kloberdanz – Webster City (9), and Mark Campbell – Webster County (8).  Roll call results – quorum present, with 68 votes out of 96 votes possible, and 22 out of 41 towns represented.

Also present were Attorney Steve Kersten, Lori Lindstrom – Secretary/Treasurer, staff and visitors.

Lorenzen moved to approve the Agenda.  Kloberdanz seconded.  Motion carried unanimously.
Campbell moved to approve the February 20, 2018 Minutes which were the previous Full Board Meeting. Bice seconded.  Motion carried unanimously.
Adson informed the Full Board that Travis Goedken will become the new Chairman, however, he was not able to attend tonight’s meeting, so as the prior Chairman, and Adson will be leading the meeting.  Adson stated that the Board will be accepting nominations for the new Vice Chairman.  

Campbell moved to approve Donna Bice for Vice Chairman.  Halter seconded.  Motion carried unanimously.

Adson informed the Board of the terms that expired January 2019: Wally Lorenzen, Mark Campbell, Dale Graham, Duane Schuttler, Jeffrey Halter and Jerry Kloberdanz.  Halter moved to approve all Executive Board Members whose terms expired as of January 2019, to extend those terms to October 2021.  Pedersen seconded.  Motion carried unanimously. 
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Wally Lorenzen

Executive Board Member

January 2021
Mark Campbell

Executive Board Member

January 2021
Dale Graham

Executive Board Member

January 2021
Duane Schuttler

Executive Board Member

January 2021
Jeffrey Halter

Executive Board Member

January 2021
Jerry Kloberdanz

Executive Board Member

January 2021
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Donovan Adson

Executive Board Member

January 2020
Jamie Bemrich

Executive Board Member

January 2020
Rick Pedersen

Executive Board Member

January 2020
Travis Goedken

Executive Board Member

January 2020
Donna Bice

Executive Board Member

January 2020
Bice moved to approve the December 2019 Financial Report.  Lorenzen seconded.  Motion carried unanimously.

Campbell moved to approve the HHM Pricing for Mobile Events to be free for the first ten towns that participate in 2019.  Kloberdanz seconded.  Motion carried unanimously.
Bice moved to approve the HHM Revised VSQG Pricing, effective February 6, 2019.  Lorenzen seconded.  Motion carried unanimously.

Redman moved to approve Single Stream Recycling Fee, effective July 1, 2019.  Halter seconded.  Motion carried unanimously.

Pedersen moved to approve Amendment of Article III (E) and III (F) of the Agency’s 28(E) Agreement setting the annual meeting from the month of January to October.  Bice seconded.  Motioned carried unanimously by roll call vote of the Full Board.

Halter moved to approve a landfill fee of $25 for cleaning customer frozen boxes, effective March 1, 2019.  Kloberdanz seconded.  Halter amended his motion for a $25 fee to customers for cleaning any customer boxes.  Kloberdanz amended his second.  Motion carried unanimously.

Chairman’s Report –

(1) Adson informed the Board of the new cell and Rasch Construction.  
(2) Adson informed the Board of new fencing at the landfill to help with litter control.
(3) Adson informed the Board of some major purchases at the Agency:  new CAT dozer for the landfill; a new     UTV for the litter picker; a new John Deere skid loader at the recycling center; and a new cargo trailer  purchased for the HHM site (DNR Grant);
(4) Adson informed the Board that the Agency is in compliance regarding all inspections and state audit;

(5) Adson informed the Board that the Agency has new safety programs, and has a greatly reduced MOD factor regarding the Agency’s workers comp insurance;

(6) Adson informed the Board that Mike Milligan retired with 27 years of service; and Lyle Petersen will be  retiring at the end of March; have some new hires;
(7) Adson informed the Board that the Agency currently does not have a COO and are currently working on filling that position; employees have stepped up.

(8) HLW gave the Board an update on the Phase 2 Expansion – with weather delays, the project will be completed by July 31, 2019; pump station line complete; subgrade complete.  Looking ahead, slope stability issues on the east and south side.

(9) Anderson informed the Board that there are 266 acres total at the landfill; 50 acres are documented as “closed”; landfill took in approximately 90-95,000 tons last year; no drywall being hauled in anymore;
(10)  Moffitt informed the Board that for FY2018 the HHM serviced 471 new households, serviced 51 new VSQG businesses; reporting from January 1st thru June 30th they did approximately 28,000 lbs. and from July 1st through December 31st, still working on those numbers, but pushing towards 30,000 lbs., so for the year, about 60,000 lbs. of material they were able to divert from going to the landfill.  Have a Swap shop in the facility, customers can have the items for free, pushed 9,600 lbs. through that.  Looking at mobile events for this year, continuing to expand education and knowledge to the Agency’s towns regarding services offered to them. 
Lorenzen moved to approve the Chairman’s Report.  Bice seconded.  Motion carried unanimously.

HLW Engineering Group provided the Board with an update regarding an emissions study at the landfill which demonstrated that they do not need to add any gas collection for at least the next five years; provided a Phase 2 Expansion update under the Chairman’s Report.

Pedersen moved to approve the NCIRSWA Budget FY20, which included a 3% pay increase for staff.  Moffitt requested to change the HHM mobile revenue from $2,000 to $1,000 because of the no charge for the first ten events.  Kloberdanz seconded.  Motion carried unanimously.
Other Business – Lindstrom thanked the full board members for attending.  
Public Questions or Comments – HLW Engineering Group thanked the Board for allowing them the opportunity to provide engineering services to Board and Agency.
Halter moved to adjourn.  Bemrich seconded.  Motion carried unanimously at 7:52 P.M.
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