North Central IA Regional Solid Waste Agency
Minutes of Meeting
March 24, 2026

The regular monthly meeting of the Executive Board was held on Tuesday, March 24, 2026 in person. The meeting
was held in person at the Laramar Ballroom, with a Zoom link available. Chair Cole Bockelmann called the
meeting to order at 5:30 P.M.

Roll Call - Members present via Zoom: Cole Bockelmann — Humboldt, John Cochrane — Webster County, Dave
George — City of Manson, Jack Kersten — City of Fort Dodge, Dennis Frayne — City of Williams, Wally Lorenzen —
City of Eagle Grove.

Also, present were Attorney Colin Hendricks, Mark Campbell - COO/HR Director, James McLaughlin — Recycling
Center Manager, Ken Grove — Household Hazardous Materials Manager, Doug Luzbetak — HLW Engineering

Call Meeting to Order.
Cochrane moved to approve Agenda. George seconded. Motion carried unanimously.

Frayne moved to approve the February 17, 2026 Minutes of Meeting. Lorenzen seconded. Motion carried
unanimously.

Kersten moved to approve the February 2026 Financials. Frayne seconded. Motion carried unanimously.
Cochrane moved to approve the February 2026 Payables. Kersten seconded. Motion carried unanimously.
Budget & Tipping Fee increase

a. Tipping Fee increase $1.00 $44.50 to $45.50

b. 3% Cost of living increase

Fierke moved to approve the 2027 budget and tipping fee increase. Frayne seconded. Motion carried unanimously.

Recycling Center RFP — Floor Sweeper
a. Reviewed bids

Frayne moved to approve the floor sweeper bid from Hotsy Equipment for $13,000.00. Cochrane seconded.
Motion carried unanimously.

RFP for sorting belt/conveyer
a. Campbell shared that the recycling center is sending out RFPs for sorting belt conveyer.

Legal — Colin Hendricks
None

Election of Executive Board and Officers will take place at Annual Board Meeting to follow.



Other Business — None.
Public Questions or Comments — None

Frayne moved to adjourn. Cochrane seconded. Motion carried unanimously at 5:54 P.M.

Deena McCaulley Cole Bockelmann
Sec/Treasurer-CFO Chair



