PGPUA Team Member 3 Day On-Boarding & Training Program SOP



Overview of Program: 
The 3-day On-Boarding & Training Program is designed to accomplish the following: 
· Successfully and accurately gather all necessary information to fully integrate Team Members into our Human Resources program (Paycor) 
· Confirm and validate new Team Member’s completion of required Urban Air University module videos and quizzes per the Unleashed Brands Franchise Agreement
· Expose Team Members to the basic working concepts of their job descriptions, responsibilities, requirements, and performance expectations.
· Indoctrinate Team Members into the PGPUA Culture of Excellence 
· Provide new Team Members and Park Management with a consistent and predictable schedule to recruit, develop, and enrich their careers with PGPUA 
Program Specifics: 
· The 3-day program is administered by the Park GM, AGM, and Park Leads (Park Leadership Team).  The GM is ultimately responsible for confirming all aspects of the program have been successfully completed, as well as following up with the other members of the Park Leadership Team and Executive Team as needed to ensure that all Team Members have completed the program as designed, and that any modifications to the program have been approved and completed.
· The Park Leadership Team will utilize an approved PowerPoint presentation deck to guide each day’s activities.  This PowerPoint presentation must be followed and used each day.  Park Leadership Teams may add content and customize each day to their park, however the base content in the PowerPoint deck cannot be modified and must be presented as designed. 
· Each day’s activities are designed to integrate Team Members smoothly and gradually from a conceptual understanding of Park Operations to practical demonstrations of each position’s basic expectations.  The Park Leadership Team will provide a final written exam to Team Members that will serve as a record successful completion of the program.  This written exam is in addition to all required UAU videos and quizzes per the Unleashed Brands Franchise Agreement.

Please refer to the Training Program Day-By-Day for detailed information for each day’s training content



