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Welcome to Module One 
Module One lays the foundation for your leadership journey by guiding you through 
a comprehensive self-assessment process. You will gain clarity on your current 
leadership competencies, strengths, and areas for growth, setting the stage for your 
personalized development throughout the program. 

 

This module contains five sections: 

• Journal Prompts: Reflect on your expectations and commitment to 
this program.  

• Self-Assessment: Assess your current competencies, identify 
strengths and opportunities for growth, and set goals.  

• Personal Reflection: Define your personal values, reflect on your 
leadership journey and define your leadership vision.  

 

Prepare to embark on an immersive learning experience that will challenge your 
thinking, expand your perspectives, and elevate your leadership capabilities. Stay 
committed, be open to new ideas, and actively engage in the upcoming modules, 
exercises, and coaching sessions. Embrace this opportunity to unlock your 
leadership potential and make a lasting impact in your law firm. 

Let’s get started! 
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Journal Prompts: Expectations and Commitment 
Journaling allows for deeper self-reflection and introspection. Take the time to 
explore these prompts and record your thoughts and insights. Use this opportunity 
to set your intentions, align your expectations, and foster a growth-oriented mindset 
as you embark on this transformative leadership development program for law firm 
chiefs and directors. Regularly revisit your journal to track your progress, reflect on 
your learnings, and adjust your mindset and goals as needed throughout the 
program. 

Expectations and Motivation 

What motivated you to enroll in this program and invest in your leadership growth? 
 
 
 
 

What specific goals and outcomes do you hope to achieve through this program 
and how do you envision this program will contribute to your personal and 
professional development? 
 
 
 
 
 

Program Objectives and Relevance 

Which program objectives resonate with your current challenges and aspirations as 
a leader in the legal industry and how will achieving these objectives enhance your 
leadership capabilities and drive success within your law firm? 
 
 
 
 
 

Personal Growth Mindset 

How open are you to learning, adapting, and challenging yourself throughout the 
program?  
 
 
 
 
 



   
 

  6 
 

How will you intentionally create a supportive and growth-oriented environment for 
yourself and your fellow participants? 
 
 
 
 
 

Program Expectations and Commitment 

What are your expectations for level of participation and dedication to the program 
and how will you ensure you make the most from the program? 
 
 
 
 
 

What are potential obstacles or distractions that may arise during the program, and 
how will you overcome them. 
 
 
 
 
 

Reflecting on Program Alignment 

How does the program support your specific needs as a law firm chief or director? 
 
 
 
 
 

How will this program help you be a more effective leader and navigate the 
complexities of the legal profession? 
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Self-Assessment  
Self-assessment is the first step toward growth and improvement. It provides 
valuable insights into your current competencies and areas for improvement. In this 
section, you will be guided through a series of thought-provoking questions and 
statements, prompting you to reflect on various aspects of your leadership style and 
capabilities. 

By understanding your current leadership competencies and setting meaningful 
goals, you take an active role in shaping your leadership journey. Take your time with 
the self-assessment process, reflect deeply, and be honest with yourself as you 
embark on this transformative program. 

 

In this section you will: 

• Review the leadership dimensions in the Self-Assessment 

• Complete the self-assessment questionnaire 

• Reflect on the outcomes of your self-assessment in your journal 
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Leadership Dimensions in the Self-Assessment 
The self-assessment questionnaire covers a wide range of leadership dimensions, 
including: 

1. Strategic Thinking and Visionary Leadership: Assess your ability to think
strategically, anticipate future challenges, and develop a long-term vision for your
law firm.

2. Effective Communication and Influencing Skills: Evaluate your
communication skills, active listening abilities, and capacity to influence others in
a persuasive and impactful manner.

3. Team Leadership and Collaboration: Reflect on your skills in building high-
performing teams, fostering collaboration, and managing conflicts within your
law firm.

4. Decision-Making and Problem-Solving: Assess your critical thinking
abilities, decision-making processes, and problem-solving skills in complex legal
scenarios.

5. Resilience and Change Management: Evaluate your capacity to navigate
change, demonstrate resilience, and lead your law firm through periods of
transition.

6. Ethical Leadership and Professionalism: Reflect on your commitment to
ethical conduct, maintaining high professional standards, and addressing ethical
dilemmas.

7. Client Relationship Management: Assess your skills in building strong client
relationships, understanding client needs, and delivering exceptional client
service.

8. Personal Growth and Leadership Presence: Evaluate your self-awareness,
emotional intelligence, personal growth mindset, and ability to project a strong
leadership presence.
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Complete the questionnaire 
Please take your time to carefully consider each question and provide honest 
responses. Remember, this self-assessment is a tool for personal reflection and 
growth, and there are no right or wrong answers. The purpose is to gain a deeper 
understanding of your strengths as a leader and areas where further development 
may be beneficial. Embrace this introspective journey and be open to gaining 
insights that will propel you towards becoming an even more effective and 
influential law firm chief or director. 

For each statement below, rate yourself on a scale of 1 to 5, where: 
1 = Strongly Disagree, 2=Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree 

Statement Rating Category 

I easily recognize long-term opportunities and threats for my organization. A.1

I inspire others by sharing a compelling vision for the future. A.2

I regularly set strategic goals that align with the company's mission. A.3

I am proactive in addressing potential future challenges. A.4

I analyze long-term goals and objectives for risks and rewards. A.5

I am comfortable with taking calculated risks. A.6

I can anticipate future trends and changes in our industry. A.7

I articulate my ideas clearly and persuasively. B.1

I adapt my communication style to the audience. B.2

I'm skilled at influencing others even without formal authority. B.3

I regularly solicit feedback to improve my communication. B.4

I can clearly articulate your ideas or complex subjects so others can 
understand 

B.5

I attempt to be an active listener to others during conversations. B.6.

I am comfortable with public speaking or presenting to large groups. B.7

I motivate my team to achieve common goals. C.1

I actively promote collaboration within and across teams. C.2

I address team conflicts swiftly and constructively. C.3

My team members trust me. C.4

I can define tasks and processes to delegate tasks and responsibilities to 
team members. 

C.5

I demonstrate and encourage open communication and collaboration 
within my organization. 

C.6

I am sought out to help resolve conflicts within my organization. C.7



10 

Statement Rating Category 

I gather relevant information and feedback before making decisions. D.1

I'm comfortable making tough decisions even with limited information. D.2

I analyze mistakes and use them as learning opportunities. D.3

I encourage innovative solutions to problems. D.4

I can maintain my composure and make decisions under pressure. D.5

I will stop to analyze complex problems before proposing solutions. D.6

I regularly seek input from others before making important decisions. D.7

I maintain a positive attitude even during challenging times. E.1

I quickly adapt to organizational changes. E.2

I guide my team through periods of change, ensuring stability and 
confidence. 

E.3

I view challenges as opportunities for growth. E.4

Unexpected changes or challenges don’t phase me, and I can respond 
well. 

E.5

I can recognize times of change and am adept at leading others through 
periods of change. 

E.6

I regularly ask all levels of employees for feedback and learn from failures 
or setbacks. 

E.7

I consistently uphold ethical standards and principles. F.1

I am a role model for professional behavior. F.2

I hold my team accountable for ethical practices. F.3

I actively address unethical behavior, regardless of the source. F.4

I demonstrate integrity and ethical behavior in your actions. F.5

When I recognize an ethical dilemma in the workplace, I am the first to 
address it. 

F.6

I hold myself accountable for my actions and decisions. F.7

I build strong, trusting relationships with clients. G.1

I anticipate client needs and exceed their expectations. G.2

I effectively handle client concerns and complaints. G.3

I always put clients' best interests first. G.4

I am trusted to build and maintain relationships with clients. G.5

I can manage client expectations and resolve conflicts. G.6

I often seek feedback from clients to improve my services. G.7
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Statement Rating Category 

I continuously seek opportunities for personal growth. H.1

My presence inspires confidence and trust among my colleagues. H.2

I am aware of my strengths and weaknesses and work to balance them. H.3

I seek feedback about my leadership style and presence. H.4

I engage in self-reflection and personal development activities. H.5

I project confidence and am seen as a leader. H.6

I seek out and am comfortable receiving constructive feedback from 
others. 

H.7

I effectively integrate different leadership skills as per the situation's 
demand. 

I.1

I mentor and guide budding leaders in my organization. I.2

I apply my leadership knowledge to real-world challenges. I.3

I recognize when to lead and when to follow. I.4

I know my leadership principles and apply them in my day-to-day work. I.5

I can lead cross-functional teams or projects. I.6

I seek opportunities to mentor or develop other leaders. I.7

I regularly review my goals and progress. J.1

I adjust strategies based on performance feedback. J.2

I set clear performance metrics and evaluate them periodically. J.3

I encourage feedback sessions for continuous improvement. J.4

I track my progress toward my goals and objectives. J.5

I will adjust personal or project goals based on changing circumstances. J.6

I like to recognize and celebrate the achievements and efforts of others. J.7
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Score your assessment 
Score your assessment by totaling up the ratings for each category 

Category Total score Skill Area 

A Strategic Thinking and Visionary Leadership 

B Effective Communication and Influencing Skills 

C Team Leadership and Collaboration 

D Decision Making and Problem Solving 

E Resilience and Change Management 

F Ethical Leadership and Professionalism 

G Client Relationship Management 

H Personal Growth and Leadership Presence 

I Leadership Integration and Application 

J Progress Review and Goal Adjustment 

For each category, there is a possible 35 points. Use the following scale to help you 
self-assess your strengths and growth areas. 

29-35: Strong proficiency in this area

22-28: Moderate proficiency; some room for growth

15-21: Needs attention and development

7-14: Major room for improvement; consider training and focused efforts

These are my top three highest-ranked Skills 

For the areas where you are strong, recognize your strengths and lean into 
opportunities to use those strengths in the workplace. 

These are my three Skills with the most growth potential 

For the areas where you have the most growth potential, look for mentors, training 
material, and opportunities to practice these skills. By exercising this leadership 
muscle, you can make yourself a well-rounded leader. 
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Journal Prompts: Reflect on Your Self-Assessment 
Use the journal prompts provided here to reflect on the outcomes of the 
assessment. Take as much time as you need to dive deeper into your self-perception 
as a leader and set the stage for your growth and development throughout the 
program. This reflection will serve as a guidepost for your growth and development, 
helping you maximize the benefits of the Leadership Development Program and 
become an even more effective and influential law firm chief or director. 

Remember, journaling is a personal and introspective exercise. Take the time to 
write freely and authentically, allowing your thoughts and reflections to flow. Use 
these prompts as a guide to delve deeper into your insights and create a meaningful 
dialogue with yourself. Embrace the opportunity for self-discovery, growth, and self-
accountability as you navigate your leadership journey. 

Initial reactions 

Were there any surprises or confirmations of what you already knew about your 
leadership capabilities? 

Strengths and areas for growth 

Which aspects of leadership do you feel most motivated to grow? Why are these 
areas important to you and your role as a law firm chief or director? 

How can you leverage your strengths to further contribute to the success of your law 
firm? How have your strengths positively impacted your leadership journey thus far? 
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Challenges and pain points 

What challenges faced by your firm and law firm chiefs /directors do you believe are 
most relevant to your role? How might the development of certain leadership skills 
help you address these challenges more effectively? 

Your growth as a law firm chief or director 

How would you like to grow and evolve as a leader? What impact do you aspire to 
have on your law firm and the legal industry as a whole?  

Review your self-assessment goals and the areas you identified for development. 
How do these goals align with your vision of your future self as a leader? Are there 
any adjustments or refinements you would like to make to your goals based on this 
reflection? 
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OPTIONAL Exercises: Self-Reflection 
This section contains a series of optional exercises that are designed to dive deeper 
into the concepts we will cover during coaching. These exercises will delve into 
personal reflection to further enhance your leadership development journey. By 
engaging in thoughtful reflection exercises and defining your leadership vision, you 
will gain valuable insights into your past experiences and set a clear direction for 
your future growth as a law firm chief or director.  

In this section, you will: 

• Define your personal values

• Reflect on your leadership journey

• Define Your leadership vision



16 

Define your Personal Values 
What is important to you? 
To understand what your personal values are and what is important to you, answer 
the questions in this worksheet. 

What motivates you to get up in the 
morning? 

What keeps you up at night? 

Why do you live where you live? Why do you do the work you do? 

Why do you buy what you buy? Why do you have the friends that you 
do? 

Why do you desire what you desire? When are you at your happiest? 
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What are your core values? 
From the list below, circle each core value that resonates with you.

Abundance 

Accessibility 

Adventure 

Affection 

Authenticity 

Balance 

Belonging 

Bravery 

Care 

Collaboration 

Compassion 

Confidence 

Connection 

Dependability 

Determination 

Devotion 

Dignity 

Eagerness 

Ease of use 

Economy 

Education 

Empathy 

Empowering 

Enjoyment 

Enthusiasm 

Environment 

Equality 

Excellence 

Excitement 

Expertise 

Fairness 

Family 

Friendship 

Fun 

Gratitude 

Growth 

Guidance 

Happiness 

Heart 

Honesty 

Humility 

Impact 

Individuality 

Innovation 

Insight 

Inspiration 

Integrity 

Joy 

Justice 

Kindness 

Knowledge 

Leadership 

Learning 

Love 

Loyalty 

Mindfulness 

Motivation 

Optimism 

Ownership 

Partnership 

Passion 

Patience 

Peace 

Perception 

Performance 

Playfulness 

Potential 

Power 

Quality 

Recognition 

Reflection 

Relationships 

Reliability 

Resilience 

Respect 

Responsibility 

Satisfaction 

Security 

Sharing 

Simplicity 

Sincerity 

Spontaneity 

Strength 

Success 

Support 

Sustainability 

Talent 

Teamwork 

Thoughtfulness 

Tolerance 

Trust 

Truth 

Understanding 

Uniqueness 

Unity 

Value 

Variety 

Virtue 

Vision 

Warmth 

Welcoming 

Wonder
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What are your personal values 
Group similar values from your list in any way that makes sense to you. Prioritize and 
create a maximum of five groups.  

Now, choose one word from each group that best represents the label for the whole 
group. 

You now have identified your 5 Values and you can use these in your goal setting 
and planning opportunities. 
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Review the values you identified as important. 
▪ How do these values and principles resonate with you at a deeper level? 
▪ Consider potential challenges or obstacles that may arise in aligning your 

leadership with your identified values and how you can address them. 
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Reflect on Your Leadership Journey 
The goal of the exercises in this section is to gain insights into your leadership 
journey so far, including notable experiences and lessons learned. 

As you engage in these exercises, this reflection allows your imagination to soar and 
your aspirations to guide your thoughts. The purpose is to clarify and articulate your 
personal leadership vision, incorporating your values, principles, and desired impact. 
Embrace this opportunity to define the leader you aspire to be and set a clear 
direction for your growth and development. 

1. Reflect on the experiences, achievements, and challenges in your
leadership journey thus far that have shaped you as a leader.
Write down three to five notable experiences, achievements, and challenges that
have shaped you as a leader. For each experience, consider the following:
▪ What was the specific situation or challenge you faced?
▪ What did you learn from this experience about your leadership style,

strengths, and areas for improvement?
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2. Reflect on feedback received from colleagues, superiors, or clients that
has influenced your leadership development.
Consider any feedback you have received from colleagues, superiors, or clients
that has influenced your leadership development.
▪ What feedback have you received regarding your leadership style, strengths,

or areas for improvement?
▪ How have you incorporated this feedback into your leadership approach?
▪ What changes or improvements have you made based on this feedback?
▪ How has this feedback contributed to your growth as a law firm chief or

director?
▪ Are there any recurring themes or patterns in the feedback you have

received? What insights can you gain from these recurring themes?
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3. Reflect on your strengths and areas for improvement identified in your 
leadership journey. 
▪ Explore how you can further leverage and maximize your identified leadership 

strengths in your role as a law firm chief or director. 
▪ How can you capitalize on these strengths to enhance your effectiveness, 

inspire your team, and drive positive outcomes? 
▪ Are there any specific strategies or actions you can take to harness the power 

of your strengths in your leadership approach? 
▪ What steps can you take to address these areas and further develop your 

leadership skills? 
▪ How can you leverage your strengths to support your growth in these areas? 
▪ Are there resources, mentors, or training programs that can assist you in 

bridging the gap? 
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4. Based on your reflections, insights, and identified areas for growth, 
outline specific action steps to further develop your leadership 
capabilities. 
▪ What are the immediate actions you can take to enhance your leadership 

effectiveness? 
▪ How will you hold yourself accountable to these actions and measure your 

progress along the way? 
▪ Consider how your action plan aligns with your leadership vision and the goals 

you have set for yourself. 
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Define Your Leadership Vision 
The goal of the exercises in this section are to enable you to clarify your personal 
leadership vision and outline the type of leader you aspire to be and the impact you 
want to have within your law firm.  

As you engage in these exercises, allow your imagination to soar and your 
aspirations to guide your thoughts. The purpose is to clarify and articulate your 
personal leadership vision, incorporating your values, principles, and desired impact. 
Embrace this opportunity to define the leader you aspire to be and set a clear 
direction for your growth and development. 

1. Envision the type of leader you aspire to be and the impact you want 
to have within your law firm. 
Imagine yourself as an ideal leader within your law firm. Close your eyes and 
visualize the type of leader you aspire to be. 
▪ How would you describe your leadership style? 
▪ What qualities and characteristics do you possess as an ideal leader? 
▪ How do you inspire and motivate your team? 
▪ What values and principles guide your leadership decisions and actions? 
▪ How do you foster a positive and inclusive work environment? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

  25 
 

2. Consider the broader impact you would like to make in your law firm, 
the legal industry, and the community. 
Consider the broader impact you want to make as a leader within your law firm, 
the legal industry, and the community. 
▪ How do you want to influence and contribute to the growth and success of 

your law firm? 
▪ What positive changes and outcomes do you aspire to achieve through your 

leadership? 
▪ How can you make a difference in the lives of your team members, clients, 

and stakeholders? 
▪ In what ways can your leadership impact the legal industry and promote 

positive change? 
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3. Reflect on the alignment between your leadership vision, values, and 
desired impact. 
▪ How does this alignment contribute to your overall sense of fulfillment and 

motivation as a leader? 
▪ Consider the inspiration and energy that arise from having a clear leadership 

vision. 
▪ How can you nurture and maintain this sense of alignment and inspiration as 

you navigate your leadership journey? 
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