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Agenda

• Construction Update

• Monthly Presentation
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Volume - Month to Date 3

CY PY Var % Bud Var %
Admits 78        91      -14% 92      -16%
Patient Days 216      260    -17% 151    43%
ALOS 2.77    2.86   -3% 1.63   70%
Hosp & MNRC Adj Pat Days 8,310  9,580 -13% 7,968 4%
ER Visits 807      661    22% 626    29%
Surgeries 79        91      -13% 91      -13%
Observations 89        58      53% 56      59%
OP Visits 1,113  2,857 -61% 2,646 -58%
Births 33        28      18% 17      89%
Nursing Home Days 1,141  1,093 4% 952    20%
Clinic Visits 2,141  3,498 -39% 3,684 -42%

March MTD



Volume - Year to Date 4

CY PY Var % Bud Var %
Admits 609      642      -5% 555      10%
Patient Days 1,809   1,785   1% 1,586   14%
ALOS 2.97     2.78     7% 3.63     -18%
Hosp & MNRC Adj Pat Days 87,464 71,385 23% 65,676 33%
ER Visits 6,356   6,136   4% 5,617   13%
Surgeries 900      821      10% 776      16%
Observations 645      519      24% 583      11%
OP Visits 21,870 24,160 -9% 21,623 1%
Births 283      262      8% 238      19%
Nursing Home Days 9,749   9,178   6% 8,262   18%
Clinic Visits 29,533 30,491 -3% 30,379 -3%

March YTD



Revenue - Month to Date 5

CY PY Var % Bud Var %
Inpatient Revenue 1,411  1,172 20% 1,457 -3%
OP Revenue 7,059  8,097 -13% 7,893 -11%
Gross Revenue 8,470  9,268 -9% 9,349 -9%
Revenue Deductions 3,230  3,914 -17% 4,862 -34%
Bad Debt 982      1,596 -38% 327    200%
Net Patient Revenue 4,259  3,759 13% 4,160 2%
NPR per APD 512      392    31% 522    -2%
Other Revenue (978)    593    -265% 493    -298%
Net Operating Revenue 3,280  4,352 -25% 4,654 -30%
NOR % of Gross Revenue 39% 47% -18% 50% -22%

March MTD



Revenue - Year to Date 6

CY PY Var % Bud Var %
Inpatient Revenue 10,504 11,347 -7% 10,647 -1%
OP Revenue 68,986 62,537 10% 60,374 14%
Gross Revenue 79,491 73,884 8% 71,021 12%
Revenue Deductions 37,822 38,232 -1% 36,931 2%
Bad Debt 7,901   4,273   85% 2,486   218%
Net Patient Revenue 33,768 31,379 8% 31,604 7%
NPR per APD 386      440      -12% 481      -20%
Other Revenue 9,268   9,759   -5% 8,915   4%
Net Operating Revenue 43,036 41,138 5% 40,519 6%
NOR % of Gross Revenue 54% 56% -3% 57% -5%

March YTD



Expenses - Month to Date 7

CY PY Var % Bud Var %
Sal. Wages & Benefits 2,382  2,884 17% 3,088 23%
Per APD 287      301    5% 387    26%
Supplies 488      394    -24% 440    -11%
Per APD 59        41      -43% 55      -6%
Physician Fees 381      363    -5% 369    -3%
Per APD 46        38      -21% 46      1%
Other Expenses 966      835    -16% 1,036 7%
Per APD 116      87      -33% 130    11%
Total Operating Expenses 4,217  4,476 6% 4,933 15%
Per APD 507      467    -9% 619    18%

March MTD



Expenses - Year to Date 8

CY PY Var % Bud Var %
Sal. Wages & Benefits 24,018 23,166 -4% 21,700 -11%
Per APD 275      325      15% 330      17%
Supplies 3,999   3,684   -9% 3,370   -19%
Per APD 46         52         11% 51         11%
Physician Fees 3,782   3,427   -10% 2,905   -30%
Per APD 43         48         10% 44         2%
Other Expenses 8,715   7,441   -17% 7,264   -20%
Per APD 100      104      4% 111      10%
Total Operating Expenses 40,515 37,718 -7% 35,238 -15%
Per APD 463      528      12% 537      14%

March YTD



Margin - Month to Date 9

CY PY Var % Bud Var %
EBITDA (937)    (124)   654% (279)   236%
EBITDA Margin -29% -3% 900% -6% 376%
Depr, Interest & Taxes 385      379    -2% 423    9%
Non Operating Revenue 85        50      69% 56      52%
Net Income (Loss) (1,237) (453)   173% (646)   92%
Net Income Margin -38% -10% 262% -14% 172%

March MTD



Margin - Year to Date 10

CY PY Var % Bud Var %
EBITDA 2,521   3,420   -26% 5,281   -52%
EBITDA Margin 6% 8% -30% 13% -55%
Depr, Interest & Taxes 3,424   3,351   -2% 2,952   -16%
Non Operating Revenue 1,439   1,287   12% 447      222%
Net Income (Loss) 536      1,356   -60% 2,777   -81%
Net Income Margin 1% 3% -62% 7% -82%

March YTD
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Admissions by Physician 12
Avg Total Avg Avg

PY Mth Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 CY Mth Diff
FP/IM 764 64 49 59 69 74 65 75 65 59 72 550 61 -3

Previous Providers 77 6 0 0 -6
  Aldeen, Mohammed 2 8 6 3 12 5
  Apolinarioa, Joseph 11 1 4 4 9 3 7 2 4 33 4 3
  Apolinario, Ralph 0 0 7 7 1 1
  Bella, Gasin MD 94 8 10 11 9 13 9 6 12 18 88 10 2
  Belay, Tilahun 15 1 1 8 5 3 9 4 6 1 2 39 4 3
  Bhula, Jiten 41 3 2 8 14 19 23 14 10 90 10 7
  Bunch, Chris MD 125 10 11 14 12 12 12 6 3 70 8 -3
  Desantis, James 114 10 12 3 9 14 2 5 10 9 11 75 8 -1
  Dewitt, Blake 31 3 3 1 2 1 7 1 -2
  Flores, Antonio 1
  Hailey, Amaha 94 8 1 1 0 -8
  Hatch, William 119 10 19 3 11 1 1 6 41 5 -5
  Knight, Lauren 19 2 9 9 6 4 5 12 9 54 6 4
  Rybka, Denys 24 2 4 7 4 11 4 6 2 7 45 5 3

General Surgery 9 1 0 1 1 0 0 0 0 0 0 2 0 -1
Agle, Steven MD 9 1 1 1 2 0 -1

Orthopedics 20 2 1 2 1 0 1 3 1 3 4 16 2 0
Riley, Renee 20 2 1 2 1 1 3 1 3 4 16 2 0

Obstetrics 372 31 23 33 37 37 32 30 34 25 35 286 32 1
Diehlmann, Stephanie  MD 124 10 4 7 11 13 8 10 7 3 11 74 8 -2
Jester, Shaun  DO 110 9 6 10 11 22 9 4 11 11 13 97 11 2
Mitchell, Jordan MD 138 12 13 16 15 2 15 16 16 11 11 115 13 1

Podiatry 0 0 0 0 0 1 0 0 0 0 0 1 0 0
Higgins, Eric DPM 0 0 1 1 0 0

Total 1,165 97 73     95        108     112    98        108     100     87       111     855  95 -2



Patient Days 13
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Surgeries 14
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Surgeries by Surgeon 15
Avg Total Avg Avg

PY Mos. Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 CY Mos. Diff

General Surgery 532    44     35       53         52         76        45         36         59      53         38           447       50     5     

Agle, Steven 532    44     35       53         52         76        45         36         59      53         38           447       50     5     

Orthopedics 211    18     17       18         18         35        21         29         26         15         19           198       22     4     

Riley, Renee 211    18     17       18         18         35        21         29         26      15         19           198       22     4     

Obstetrics 191    16     14       16         18         23        18         13         18      16         11           147       16     0     

Jester, Shaun  DO 65      5       7         3           4           15        9           4           7           5           5             59         7       1     

Mitchell, Jordan 100    8       6         12         8           4          8           9           10         10         6             73         8       (0)   

Diehlmann, Stephanie 26      2       1         1           6           4          1           1           1           -          15         2       (1)   

Podiatry 99      8       1         9           12         12        8           10         6        8           8             74         8       (0)   

Higgins, Eric 99      8       1         9           12         12        8           10         6        8           8             74         8       (0)   

Other 67      6       6         16         2           3          1           -       2           1           3             34         5       (1)   

   Moore, Shane 56      5       5         10         -       -        15         2       (3)   

   Kordestani, Rouzbeh 6        1       5           1           3          1           2        1           3             16         2       2     

   Heffel, Dominic 2        0       1         1           1           -       -        3           0       0     

Atha, James 3        0       -       -        -        -   (0)   

Total 1,100 92     73       112       102       149      93         88         111       93         79           900       101   9     



ER Visits 16
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17
Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

ER VISITS 703          724       691       717       694       767       692       730       808       6,526      
EDCLOP 47            30         49         19         19         10         8           11         27         220          
   Total Visits 750          754          740          736          713          777          700          741          835          6,746      

Admits to IP 9           6               9               7               3               5               4               13            12            68            
Placed in Obs 49            43            49            55            63            63            67            39            52            480          
Day Surgery -           3               1               6               2               -           6               1               4               23            
TOTAL MCHD 58            52            59            68            68            68            77            53            68            571          
% placed in MCHD 8.25% 7.18% 8.54% 9.48% 9.80% 8.87% 11.13% 7.26% 8.42% 8.75%
% Admitted 1.28% 0.83% 1.30% 0.98% 0.43% 0.65% 0.58% 1.78% 1.49% 1.04%

Transfers (Medical) 35            45            41            44            36            48            23            36            34            342          
Transferes (BH) 4               5               3               7               4               3               6               2               4               38            
Total Transfers 39            50            44            51            40            51            29            38            38            380          
% Transferred 5.55% 6.91% 6.37% 7.11% 5.76% 6.65% 4.19% 5.21% 4.70% 6%

%admit + % trans 14% 14% 17% 16% 16% 15% 12% 13% 15%

Screen Outs 47            49            40            43            42            60            45            76            73            475          
Screen Outs% 6.69% 6.77% 5.79% 6.00% 6.05% 7.82% 6.50% 10.41% 9.03% 7.28%

MCHD L/D 26            47            50            43            39            35            32            33            44            349          

LWT 2               2               2               3               -           2               2               4               4               21            
Elopement -           -           -           -           -           -           -           -           -           
AMA 8               9               5               4               6               5               3               6               8               54            
%AMA 1% 1% 1% 1% 1% 1% 0% 1% 1% 1%
EXPIRED 3               2               -           1               2 1 2 0 3 14            



Clinic Visits 18
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Clinic Visits by Practitioner 19
 Clinics Volumes FY 2024 Jul Aug Sept Oct Nov Dec Jan Feb Mar Total
General & Oncology Surgery
Agle, Steven MD 82       91       78       64       56       60       84       71       41       627       
King, Shannon NP 21       72       83       72       64       63       67       56       65       563       
TOTAL 103     163     161     136     120     123     151     127     106     1,190    
MCFHC -        
Corbin, Justin MD 232     405     242     422     214     72       286     274     237     2,384    
Linley, Kelly PA 251     338     317     340     265     265     253     232     196     2,457    
Strowd, Marciella NP 183     249     369     249     334     296     267     213     327     2,487    
Cash, Charlotte NP 247     313     209     320     216     320     257     328     243     2,453    
Hildalgo, Griselda NP 128     255     354     413     370     350     224     219     288     2,601    
Stephens, Margaret NP- PRN -      13       32       51       40       101     31       82       71       421       
Trimble, Kori PA 58       -      58          
TOTAL 1,099 1,573 1,523 1,795 1,439 1,404 1,318 1,348 1,362 12,861 
Foot Clinic
Higgins, Eric P DO 139     293     193     230     226     150     218     222     177     1,848    
Bone & Joint
Riley, Renee MD 78       183     157     127     146     104     117     131     111     1,154    
Warrillow,James PA 244     318     300     307     256     258     250     248     246     2,427    
Agle, Trisha PA 81       45       78       69       98       48       60       62       33       574       
TOTAL 403     546     535     503     500     410     427     441     390     4,155    
Internal Medicine
Apolinario, Ralph,MD 265     316     244     263     197     230     276     235     236     2,262    
Patel, Pryanka MD -      -      165     178     212     161     194     170     209     1,289    
Kelly Linley PA- PRN 39       79       -      -      -      118       
Stevens, Margaret NP - PRN -      64       -      -      -      64          
TOTAL 304     459     409     441     409     391     470     405     445     3,733    
OB/GYN -        
Dielhmann,Stephanie , MD 119     121     117     135     97       106     119     105     112     1,031    
Jester, Shaun DO 147     166     180     249     184     148     145     178     166     1,563    
Mitchell, Jordan MD 265     304     191     169     243     218     275     223     213     2,101    
Total 531     591     488     553     524     472     539     506     491     4,695    
Adult Medicine
Bella, Gasmin MD 60       126     95       128     88       94       105     115     94       905       
Trimble, Kori PA 119     110     122     125     155     162     160     118     189     1,260    
Total 179     236     217     253     243     256     265     232     283     2,165    

TOTAL VISITS 2,758 3,861 3,526 3,911 3,461 3,206 3,388 3,281 3,254 30,646 



Cash Collections 20
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Reports Attached

• Balance Sheet

• Income Statement
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