Board Meeting Date: Thursday, May 15™, 2025

1. Callto order
a. 5:39 pm meeting start

2. Rollcall
a. Board members present
i. David Morin, Anthony Bocardo, Charlie McElligiott, Paul Kirkpatrick, Brian Daniel, Rick
Pettibone
b. Board members absent
i. Chris Marsh

3. Paul made a motion to accept the minutes as submitted
a. Seconded by David

4. Treasurer’s report — Charlie McElligiott
a. April budget and YTD (see attached)

5. Committee reports
a. President-David Morin
i. Focus on converting associate/dual to full members
ii. Possible email to members to volunteer for LCA tournament
iii. Possible younger kids (Freeman golf?) to shuttle on #5 and spotters for drives?

b. Tournament Committee — Paul Kirkpatrick
i. Need help for LCA bag fillers, tent greeting, skins/deuce pot
ii. Swagitems have been ordered and KP prizes established
iii. Following up with companies on the sign for sponsorships

c. Handicap Committee — Brian Daniel
i. Encourage members to come to Brian (or email) that have questions or concerns regarding
score adjusting, posting issues, etc.

d. Sponsorship Committee — Anthony Bocardo
i. Contacting possible sponsors (from David’s list)

6. New business for next meeting
a. ldeas for improving our bulletin board downstairs

7. Adjourn
a. 7:00 pm meeting end



