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The Challenge

A workforce development organization with a
flagship annual event was generating strong
participation, but marketing and communications
performance was inconsistent.

Campaigns ran across email, social, and paid
channels without a unified system guiding
targeting, timing, or sequencing. Outcomes
varied not because of channel effectiveness, but
because execution lacked structure. The
organization was operating in high activity, low
alignment:
o Campaigns were episodic, not connected
e Audience targeting varied across channels
o Execution depended on bandwidth, not a
defined system
* The event functioned as a peak moment, not
part of a sustained engagement strategy

The Transformation

Marketing and communications evolved from
event-driven execution into a structured, insight-
led system. Performance became more
predictable when:

e Targeting and timing aligned

o Campaigns followed a defined sequence

o Channels operated within clear roles

The flagship event shifted from a standalone
moment to a conversion point within a broader
engagement model.
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Built using the Signals Framework™:
turning early signals into structured
strategy and scalable execution.

The Approach

Introduced a signals-based approach to shift
marketing and communications from activity to a
connected growth system.

Signal Extraction and Interpretation
» Synthesized performance across campaigns,
channels, and audiences
« Identified patterns in targeting, timing, and
execution gaps

System Design
» Built a signals-based dashboard to move from
reporting to decision-making
e Defined clear channel roles across email, social,
and paid
» Established campaign sequencing and audience
alignment

Activation
+ Guided execution across channels with
audience-specific messaging
* Extended communications beyond the event
through structured post-event engagement

The Signals Difference

Performance didn’t fluctuate randomly. Once that
pattern was clear, the strategy shifted. Most teams
optimize channels. Signals looks for patterns. The
result wasn't just better performance. It was
understanding what drives it.
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Why It Matters The Outcome

Most organizations don’t have a performance o Email Performance: 34% open rate and 10% CTR

problem. They have a system problem. on targeted campaigns

o Top Campaign Performance: 62% open rate and
30% CTR on post-event communication

« Paid Efficiency: 5,966 clicks at $0.32 CPC

When execution is disconnected, performance
looks inconsistent.

When execution is structured, performance e Audience Reach: 384K+ social views with
becomes predictable. increasing click activity

This shift creates a path from event-based Performance Pattern: When targeting, timing, and
marketing to year-round audience engagement sequencing aligned, performance consistently
and pipeline development. outperformed baseline expectations.

The System Shift What Changed (Operationally)
Before

o Campaign planning shifted from channel-
based to audience-sequenced

* Messaging aligned to audience intent, not
general promotion

» Execution followed a defined cadence vs. ad

o Event-driven spikes in engagement

e Channel-led execution

 Inconsistent, unpredictable performance
* Reactive campaign decisions

After hoc deployment
« System-driven audience engagement o Perf.orma‘nce trackir?g evolved from reporting
 Audience-led campaign sequencing to signal interpretation
* More predictable performance patterns
 Signal-informed decision-making Strategic Signal
Next Phase When execution follows a consistent system,

performance stops behaving like a variable, and
starts behaving like a pattern. When targeting
and sequencing align, results don't just improve.
They become repeatable.

Expanding from event-based optimization to a
year-round engagement system across
communications, marketing, and partner
activation.
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