THE WORK THAT WORKED

Case

Study

Boutique Coaching Firm
Website & Brand Foundation

The Challenge

A growing firm needed more than words on a
website, they needed a clear, credible brand
foundation that could support client acquisition
and future growth. Their original services felt
abstract, and the website lacked the polish and
functionality to inspire confidence.

The Transformation

« Vague “life coaching” reframed into signature
renewal programs

« Abstract “talent management” recast as team
and organizational development

« Generic “manage stress better” sharpened
into build clarity and capacity without burnout

The Outcome

The firm launched with a market-ready brand
platform:

+ A clear narrative that resonates with clients

» Professional identity and design system for
brand credibility

» Services architecture and positioning for
differentiation and scale

« A functional website that supports selling,
scheduling, and content publishing
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“This captured my voice better than | could
have myself. The process gave me clarity |
didn’t even know | was missing.”

The Approach

What began as a small copy-editing project
expanded into a full brand foundation engagement.
Instead of juggling multiple vendors, the firm gained
one integrated partner who delivered across:

o Strategy & Positioning: reframing services into
market-ready offerings

o Copy & Voice: transforming generic descriptions
into compelling, client-facing language

 Identity & Design: logo concepts, color palette
refinements, typography, and starter guidelines

+ UX & Technical Build: contact forms, scheduling
integrations, and a WordPress blog setup

Why It Matters

By consolidating strategy, writing, design, and build
in one engagement, the firm avoided the overhead of
a large agency and gained a foundation they can
grow with.

The Signals Difference
Integrated expertise, boutique agility,
clarity-first outcomes.

"Working with one partner who could do strategy,
writing, design, and technical build saved me time,
money, and stress. | ended up with agency-level
results through a boutique collaboration."
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