
MEETING MINUTES - Kol Hadash Board Meeting on 8/5/2022, at 10 am
The meeting was called to order by Lindy Sinclair, who announced that if all approve, the meeting will be recorded; all agreed to do so. Present were Alana Schindler, Dave Harris, Ed Berne, Joyce Lewbin, Lindy Sinclair, Marilyn Boxer, Michelle Favreault, Robyn Raymer, and Lee Salomon.

1. Robyn moved to approve the minutes from the July 8 meeting. Joyce commented that the minutes are too brief. Lindy asked Joyce if she had any specific items that she wanted expanded. Joyce replied no, but that she wanted to see more details as to how decisions were arrived at. Ed seconded the motion to approve the minutes. The minutes were approved with 6 affirmative votes and 2 abstentions.

2. Ed presented the budget for May-December 2022 and gave the financial report for the months of May, June, and July. Two contributions were received in that period, amounting to $812.50. He said that “We are where we should be with the budget.”

3. Alana reported on the status of the GoDaddy suite One issue is that Alana had asked Kimberly to work on moving the mailing list over from Constant Contact, but this didn’t happen. 

Michelle said that we have three different mailing lists. She is trying to integrate two lists but having to migrate one person at a time. She now realizes this is a priority and will put it on the front burner. She has already removed 100 people from Constant Contact. Michelle will give a full report next month.

Alana said she is very concerned that she will have serious difficulties in January if the mailing list is not finalized. Michelle replied that Kimberly is dealing with the archives at the moment. Lindy said that the archives are not our highest priority.

4. Michelle said that the newsletter template has been moved over to GoDaddy, and she will have the mailing list done by our next board meeting. She will check in with Alana weekly about progress with GoDaddy. It was agreed that Kimberly, Michelle, and Lindy will confer weekly about all current issues, so that Lindy can be informed about what Kimberly is working on.

5. Marilyn commented about the importance of preserving the archives. She offered to write an item for the newsletter requesting archival materials from our members. Alana commented that she is not sure who is responsible for collecting the archives. Michelle will ask Sheila Lichtman’s son, Ken Lichtman, about a box of archives that was in Sheila’s possession—it used to be in her attic before she moved into assisted living.

Robyn said that she has hundreds of KH emails. Alana said that she also has lots of several various types of records. Michelle commented that we are not required to hold onto “nostalgia items.” Marilyn countered that a woman at the UC Berkeley library said they are interested in our archives, and that she has copies of event programs and other records that are valuable artifacts for future researchers regarding our community. Lindy remarked that Michelle can let us know what the law requires that we keep. Alana reiterated that it is important to document the life of the KH community; she said that she is disappointed that SHJ has not asked for our archives. Joyce added that many years ago she gave Alana a big box of posters of our events. Alana said she thinks the box still exists. Michelle will coordinate the process of collecting the archives.

6. Michelle said that we will have an in-person Rosh Hashanah event. But that for Yom Kippur we will have the opportunity to meet with a congregation in Arizona via Zoom for two services. 
Regarding Pesach, Michelle expressed a variety of questions as to physically organizing the event, given the variable pandemic concerns, the challenges of tracking reservations, the rising costs of food, etc. Alana suggested that a seder for a small group of under twenty persons may be doable, but that rising prices make menu planning very near impossible. Lindy asked if this means not using the Albany Community Center. Michelle said that rooms are on hold for us at ACC. But say if we could make a contract with Cardel Catering or even another caterer—for, let’s say, 25 persons at $50 each, yet when would we be able to make that commitment? Alana clarified that there are distinct differences between a totally catered seder and a buffet; Cardel is the only caterer that allows us to bring some of the food. Lindy observed that money is not the problem, and Ed agreed, saying that we have $4000 in the budget for Pesach. Lindy said that we should plan for more than 25 people attending the Seder.
Robyn emphatically offered to help cook, set up, etc. Dave asked whether the rest of the membership is aware that we are planning a Seder. Lindy asked Michelle to take a poll about interest in attending a Seder in the next newsletter.  

Michelle said that the biggest and main question regarding Rosh Hashana is whether to have it in person or via Zoom, and when to decide about it. Alana suggested September 10 as a good decide-by date, as it is two weeks before the event date of September 25th. Lindy added that a hybrid event is probably too difficult and complicated for us to attempt.

7. The following programs were discussed.
· Lunch at Zaytoon on 8/9/22 – Three persons have signed up. A last call will go out today via an email announcement.
· In person or virtual brunches with speakers – Robyn expressed interest in having a program about the life of Bill Nemoyten. Marilyn said she can arrange this and will get in touch with his daughter Jo. Alana suggested a Sunday morning in August or October, and Marilyn opted for October. Lindy suggested that it could be done as a Zoom event, and Marilyn said she will get back to Lindy and Michelle about this.
· Lecture series – Dave said there will be four more lectures. The next one is rescheduled for Sunday, August 28 at 4:00 pm.
· Book discussions – They are going well, said Lee, but we hope to expand our trusty but small core group in the future. Dave said that he tried to join our last meeting, but that the time had changed from 2:00 to later. Lee apologized that the new time of 2:30 pm did not get into the last newsletter, although it was entered correctly in the previous announcement.

8. Michelle said that we can let go of Constant Contact as soon as the data transfer has been completed. Lindy reminded us to please use Amazon Smile. Alana said she is not sure if the password still exists. Ed said he will check to see if he has the correct password to access this feature.

We will end our ownership of the P.O. Box at the end of December.

9. There was a discussion of Havurah plans. Robyn reported that she cor-responded with Paul Golin (CEO of SHJ) and Rabbi Miriam Jerris and that we have been offered “a deal” of keeping our affiliation with SHJ with a fee of $50/person/year. Alana, Robyn, Marilyn, and Joyce expressed interest in favor of the several benefits of staying with SHJ, such as the option to arrange to remotely attend services of other congregations via Zoom. Lindy asked if the fee will be compulsory and said we should query the entire member-ship about their interest. Robyn said we should make a proposal. Ed agreed that we need to support SHJ. We have $1250 in the budget for that. We will need a mechanism for collecting the dues. Lindy opined, what is the best way to query the membership—but maybe we don’t need to ask. Alana said that we the board can take a vote and then present to the membership.

Alana proposed that we commit to $50/person annually to continue affiliation with SHJ. A vote was taken, and approval was unanimous. Lindy said that next we need to ask the membership. Michelle said that six of our members will need to get phone calls because they don’t do email. But then we realized that this was a decision to make over a year from now.

10. Under New Business, Lindy asked, do we want Bill to continue as SHJ rep?* Someone asked, is it in person or on Zoom? Joyce commented that due to our transition, we are not required to attend. Alana offered that she is willing to attend SHJ via Zoom.

The next board meeting will be on September 9 at 10:00 am.

The meeting was adjourned at 11:30 am.
………………………………………………………………………………
*Further to item 10, the SHJ meeting will be on Zoom and Alana will attend.

(Respectfully submitted by Alyza Lee Salomon.)
2

