Kol Hadash Board Meeting
Friday, March 18, 2022, 10:00 am via ZOOM

Attendees:  Ed Berne, Bill Brostoff, Marilyn Boxer, Dave Harris, Joyce Lewbin, Robin Raymer, Leslie Roos, Alana Shindler, Lindy Sinclair, Robyn presiding.

1. [bookmark: _Hlk64540882]The minutes of the KH board meeting of Friday, February 11, 2022 were approved.

2. Options for Passover. Prior to today’s meeting, Michelle and Alana consulted about Passover. (Michelle was planning to lead the discussion but had a family emergency and is out of town.) A lengthy discussion ensued by the Board, considering all the unknowns (our Albany Community Center space not yet available, COVID concerns about meeting indoors, finding an outdoor space large enough, expense, catering options, unsure of number of participants). Passover starts April 15th – 23rd. This will be the third year that Passover will be affected by COVID. If we meet by ZOOM again this year, the service could be sent ahead to everyone and we could create 15 minute breakout rooms of four to six people, for those interested, to check in with each other. Bill suggested surveying the membership. A motion was moved and passed that Alana will work with Robyn to create a poll for Kimberly to administer to members about their preference for ZOOM or in person Seders (perhaps individual members hosting small groups). Food would most likely be handled by individual members. We don’t know yet if we can deliver some food, like last year.  With requested responses in by Monday, a decision will be made early next week.
3. Executive Committee Structure.
Beginning in June, we may not have a Kol Hadash member willing to serve as president. Joyce and Alana were asked to explain how the “Executive Committee Structure” worked in 2008–2010; how many members served on the committee, how were the president’s duties divided among the committee members, etc. 

Joyce responded that the Executive Committee worked essentially like this Board, but without titles. We had a Chair (like the president), with worker bees. Marilyn added that we probably had five or six people and Sheila Lichtman was Chair. They met once a month at various houses. They kept doing the usual programs. Alana said they worked on consensus and talked things out until they could agree; it was very congenial.  Dave added that it was casual but they met, voted and got things done. When it came to dividing up the duties, they rotated. It was suggested to ask Sheila what she remembers about how this committee functioned. 

To continue in our current form, someone has to be willing to be President and we don’t have anyone. There was a review of who we have in various positions: Lindy Sinclair agreed to be President in name only;  Alana Shindler - Vice-President; Michelle Favreault - Executive Director;  Ed Berne - Treasurer; Lee Salomon - Secretary; Joyce Lewbin, Robyn Raymer, Dave Harris will remain on the Board. Bill Brostoff is happy to help but not officially. Alana will poll members to see who may be interested in joining the board/committee. We need another structure to make it work. 

4. Budget Review.
Bill Brostoff updated our financial status with a preliminary look at next year’s budget he will present at the Annual Meeting in June. The bottom line is that with a little less than 22K in the Mechanics Bank and 25K in Schwab, we have close to 50K in total cash on hand.  We’re about 5K ahead because we haven’t spent or received as much as projected. We haven’t had many expenditures since our last meeting. Expenditures have mainly gone for salaries and fees with just a little membership money and some donations coming in.

Bill with help from Ed, took the annual budget and expenditures to date, the projected amount we will spend and the estimated deviation from budget. We have more in donations than we thought and were right about projected membership amounts, with about 4K less in income than planned. We spent a little more for the Executive Director; we hadn’t counted on taxes needing to be paid out of pocket. We didn’t spend money on rent. We have 17K in credit remaining. We planned on charging and paying for Passover so our expenses are 10K less than budgeted.  Those are the basics of the financial report. For the annual meeting, Bill will put together mostly the same budget but adding in person meetings for next year. We can review it again before the next Board meeting. We plan to take another 5K out of savings. Alana thanked Bill and Ed for a great job. 

Future of KH.
Alana, commented that most of our last board meeting was concerned with what should we do about Kol Hadash. The whole reason we met again this month was to figure out what we are going to say to our members in June.   It would be derelict to say we’re going to keep going as we are. We talked about partnering with other entities. Since we don’t know whether we can meet in person in June, we should decide to meet by ZOOM.  The motion was passed to hold our annual meeting by ZOOM. 

Alana asked Marilyn to speak to the various alternatives to present to the larger group.  For example, would members like to be subsumed with another group and how would that work. Michelle contacted Ashby village and they are interested in meeting with us. Other options such as other small communities or other CA congregations need to be pursued. We need a working committee to work with Michelle and Kimberly.  We’re not getting any closer to a great option.  

We could be a Havurah if our membership is down to 24 members but the rules have changed and we would still need to pay substantial dues to SHJ.  We can resign and not be a member of SHJ.  The Cincinnati group is not a member. There may be others as well who continue as is but without  SHJ.

[bookmark: _GoBack]Marilyn and Alana recently joined Ashby village. There are constant activities that more than make up for the membership dues.  Marilyn suggested Kol Hadash could be an interest group within Ashby village. The cost to maintain membership is $750 but they provide so much more than provided by our KH membership. It was added that not everyone can afford the annual Ashby Village fee. 

Long range planning committee.
Ed suggested forming a long range planning committee. Alana agreed to be Chair and Ed will serve. Michelle, Robyn and Joyce will serve. We need a younger member on the committee.  This committee will meet via ZOOM and make a recommendation to the Board. Bill clarified this group will report back to the Board’s next meeting in May with a cafeteria list of options of what we can do with the associated costs, benefits and liabilities. 

Leslie asked about the accuracy of the KH Directory. Alana replied that some of our assumptions about the list aren’t 100% accurate. 

Ed Berne reported that he edited our description in the J resource guide. He also took the survey that was emailed from the JCC East Bay. He suggested others return the survey that includes a Humanist option. Ed will send out the survey from Melissa Chapman to Kimberly for distribution. Marilyn suggested it would be helpful for the JCC East Bay group to send out information about us. 

Maintaining the ZOOM option. Joyce proposed that, when we begin meeting in person again, we continue to offer ZOOM participation to members who are unable to attend in-person events. 

Next Board meeting date: Friday, May 6th 10:30 am via ZOOM
(when we will schedule the Annual Meeting in June)
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