Kol Hadash Board Meeting
Thursday, September 23, 2021 10:00 am via ZOOM
Attendees:  Marilyn Boxer, Bill Brostoff, Michelle Favreault, Dave Harris, Joyce Lewbin, Robyn Raymer, Leslie Roos, Alana Shindler, Lindy Sinclair, Robyn presiding.
1. Board meeting minutes of July 22, 2021 were approved with minor edits.
2. Financial Standing: Bill reported the Schwab account has $50,924 and the Mechanics account has $17,181. We have savings because we haven’t paid community center fees and the balance at Mechanics includes membership dues received, amounting to around $12-14,000. We’re within a few thousand dollars of what we budgeted for this fiscal year.  
3. Member updates from Alana:  Helene Lecar passed away this week.  She will be buried this Sunday at 1:00 pm at Gan Shalom Cemetery, next to her husband Harold. She has bequeathed money to Kol Hadash. Alana had a good visit with Jane Eisenstark, where she resides at Belmont Village. She has lost quite a bit of memory and has been diagnosed with Parkinson’s. Alana is organizing a KH photo book for her and will continue her visits and encouraged others to call ahead and visit. 
4. Membership report:  Joyce reported that as of 9/10, we had a total of 25 units, (6 families, 18 single and one diaspora.) Shirley Jowell and Ronna Brodsley are not renewing. Regarding the status of members we’re uncertain about, Alana will call Jane Freeman. Joyce will call Malcom Campbell, Linda Fogel and Miriam Aroner, Morris Friedell and Bennett Markel. Michelle will also follow up with: Miriam Aroner, Linda Fogel, Morris Friedel, Bennett Markel, Malcolm Campbell and Jane Freeman. Alana spoke to the challenge of retaining membership with the pandemic and things not being back to normal. With our membership count of 25 units, we are close to qualifying as a Havurah.  However, with two paid staff, we may not qualify. The charge from the SHJ for Havurah status is less. Bill cautioned that we receive so many benefits from SHJ, that he wouldn’t want to reduce our dues to them. 
[bookmark: _GoBack]Alana continued that with fewer members we will have less money to do things and we’re on a trajectory downwards.  Bill confirmed that we will have sufficient funds to retain Michelle Favreault for two years, as we initially planned.  14 months from now, with new members and new funding opportunities, we may be able to avoid changing our status but we could have a soft landing as a Havurah. Finally, new members attracted by ZOOM, will pay the diaspora dues of $100. Many members are paying at the Sustaining level.
Bill talked about potential new, some young, Berkeley members to follow-up on. In the past, Eloise, our membership chair, would be following up. Michelle clarified that with people who come to us through the website, she has been the first contact and Eloise is kept in the loop. 
As to what kind of programming we could be offering in the coming months, Michelle suggested pursuing partnerships with other organizations. We need to decide who we want to bring in, for example, retirees in Albany and Berkeley or folks with kids.  Alana has turned away so many inquiries because we don’t have offerings for children. She suggested if particular summer/winter Jewish Bar Mitzvah camps for kids lean humanistic, we could affiliate with them. She will prepare an informational letter to send to these camps to let them know we exist. We may be able to draw people to them and vice versa as a lot of programming happens around them. 
Another suggestion was to hold a ZOOM meeting on Humanistic Judaism. We could be a forum for others. Marilyn suggested we host some event, perhaps a lunch event at Café Leila. Alana suggested the Lunch Bunch could meet there on a weekend so we could attract younger people and working parents. Email Alana with suggested dates so we can announce the event in the next newsletter.
Michelle suggested if we want to focus on new retirees rather than younger families, we could offer discussion groups in conjunction with senior center/groups. We could go where people already meet, and form program linkages, connecting at social gatherings, lectures, and perhaps offering mentoring to folks new to retirement. Despite all of our meetings at the Albany Community Center, we don’t get on their published list of events as we’re considered just a group that rents space. Growing via ZOOM meetings brings its own limitations, especially for older folks, with hearing and technology challenges. Marilyn suggested we do an outdoor event that relates to retirement.

5. Board members shared reactions to Kol Hadash’s recent High Holiday celebrations: Based on positive experiences partnering with the Kol Hadash Chicago services with Rabbi Adam Chalom, Marilyn wants to maintain contact with him and suggested we invite him out as a speaker. She offered to pay his airfare. Michelle was thanked for all she did organizing the various High Holiday offerings. including Ben and his music. Michelle was glad to be part of this year’s activities and is committed to navigating and exploring collaborations for our members who expect us to be there for them. 

Dave watched the Chicago KH service on YouTube and was impressed with their liturgy and music. He has gone to several Jewish Humanistic websites and participated in different services just as an individual but suggested we could participate as a group. We can remind members to visit these other groups.

Part of what we access by being part of SHJ is exposure to many 
Humanistic Rabbis.  Dave wondered if we could approach one of them about leading a virtual service for us.  Robyn met a lot of SHJ Rabbis through her work on the magazine and would love to make that invite. Alana suggested a rolling group of Rabbis to lead our group once a month.  We could pay them. And/or, since meetings are virtual, we could ask different congregations if our community could join them. As our Rituals Chair, Alana, will talk more about this with Bill, Robyn and Michelle.

6. KH Book Group: Marilyn reported on KH having a long history with its book club. The August book group was organized and hosted by Judy Jacobs. Marilyn was told by Judy that her book group will no longer be affiliated with KH but will continue as a non-Jewish book group. Marilyn and others, wanting to continue  as a Jewish book group, have now reorganized. They will meet in person, on the 3rd Monday of month, at Herta’s home and will create an option to participate remotely for Bernie and a couple of interested Diaspora members. Marilyn will ask Lee Salomon, who  is organizing this group, to send the names of the group members and the other details. They will read non-Jewish themed books as well. Alana and Michelle will troubleshoot the hearing issues for participants participating remotely by ZOOM. The meetings will be recorded. 

Next meeting:  November 12th at 10:00 am.  Joyce would like to meet more frequently than every two months. Alana suggests board meetings are for business and we should keep to our bi-monthly schedule and add meetings as necessary.  Smaller sub-groups will be meeting.
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