Kol Hadash Board Meeting
Friday, February 11, 2022 10:00 am via ZOOM

Attendees:  Ed Berne, Bill Brostoff, Marilyn Boxer, Michelle Favreault, Dave Harris, Joyce Lewbin, Robin Raymer, Leslie Roos, Alana Shindler, Lindy Sinclair, Robyn presiding.

Board Meeting Minutes of January 14, 2022 were approved. 

Check-in re: Bill Nemoyten
Robyn spoke to Bill on the phone. He is in Hospice at home now surrounded by family and friends. Robyn was able to talk with him and told him how much he means to KH. Marilyn will submit his recent manuscript to the SHJ journal and/or give it as a talk. It deals with his great grandfather as a leader among the maskilim in Eastern Europe during the 19th century.  Alana also spoke with him and thanked him for being such an important member long time member of KH. 

Michelle discussed her Growth report and ways to move forward. 
She referred to Paul Golin’s SHJ report she sent to the board for review: “Visioning for Growth Means Embracing Outreach” that describes how generally challenging organizational growth is.  Across the board, congregations have not had an easy time with the pandemic. Joyce asked to know specifically which organizations Michelle has been in touch with and the results. Michelle  attended a think tank looking at participation across Jewish groups: 20% have been in maintenance mode; 40% have grown and 40% have declined. Her estimation is that we are on the cusp of declining and holding steady.  A lot of organizations didn’t go online like KH, a definite strength. Multiple ways are needed to introduce people to KH and we don’t have that ability now. When she came on board, there were 400 were on mailing list. After cleaning up the list, there are less than 300 now. The newsletter and weekly news alerts reach very few people. We’ve had little to no response from initial inquiries. A lot of people want a class, not to do something on their own. 

When Kimberly sent the membership mailing out, checks came in quickly. We’re still drawing a good percentage to programs.  20% of the leadership does 80% of the work which is normal for our type of organization. Paul’s report describes the need for multiple ways to connect with members. Most bay area shuls have open theologic perspectives; it’s rare to hear God centered talk. There is a robust Jewish community in the bay area to partner with. Michelle developed many contacts from attending Conference 473K: A Belonging Experience/Jewish Community Federation. (There are 473,000 people living in Bay Area Jewish households.) It was a perfect orientation for her, a way to meet rabbis, lay leaders, federation, foundation, JCC folks. She has met or been in conversation with many of these contacts, exploring ways to partner. A lot of groups are offering online services. She did a survey on space, and learned, for example, that the Northbrae Church on Alameda, a progressive non-denomination congregation, has a beautiful chapel but they are not renting yet. 

Marilyn followed up on an earlier idea about developing an adult Bar or Bat Mitzvah program. Michelle responded that these candidates want a peer group so individual studies will not likely have appeal.  Marilyn wondered if it there is data to correlate reasons for membership decline. Michelle responded that people over 65 don’t drive growth. There was further discussion on what increases participation. 38% of members open KH emails, considered a good response in the industry. Michelle continued that across the board, with similar groups, participation has been on the decline for four decades for such reasons as conflict, geography, the housing market. Joyce commented that the emphasis on our membership seems focused on the East Bay although we are not an East Bay organization. We had members in the East Bay but we started in SF. Michelle responded that since we have been online for the last two years, so much hasn’t been possible. She wondered what online is going to mean when we again have access to the Albany Community Center; what should stay online and what should be in person. It is hard to predict what post pandemic travel and family life will look like. 

Alana noted that with such a small sample, the data might not tell us much about who we are. 
Whenever Alana talks to her visiting young relatives, everything is online and digital. Michelle confirmed social media and word of mouth work better than say a printed newsletter.  We have never committed to one demographic. That would make a difference about how we reach out. Michelle noted that not being able to gather in person has delayed efforts to grow.

[bookmark: _GoBack]Michelle has felt a sense of urgency about what to do and when. Her summary report outlines options with different timelines and activities for the coming months. She is on board with Paul Golin’s vision of low entry points, such as sponsoring or co-sponsoring a lecture series with humanistic and/or non-humanistic topics to create a dialogue or have KH sponsor a scholarship for Jews of color and offer talks for free to other groups. Other possibilities include offering something for people to go to with kids. Dave Harris has his own stargazing group, for example, that has been on hiatus for COVID, but could be a draw. Michelle suggested partnering our strengths with another group’s strengths, like Jewish Gateways. For example, we could offer a bagel tasting. It was suggested we could hire Molly Katz for $50 to be a taster. 

Michelle explained that KH doesn’t have name recognition. It’s rare that people who she calls know about KH. Our not being out in the community is an issue. People don’t turn to us because they don’t know we are here. Alana noted that years ago, people knew who we were but new community leaders don’t know about us now. People who used to read the J knew about us but life is evolving and we’re not evolving with it as we’ve grown smaller.  

Michelle offered that there are many ways to make decisions about going forward if we take a pause and do the work of discernment. She encouraged us to be patient ‘at the speed of trust’ for making major decisions. Regardless of our decisions, we can take this time to celebrate why KH is so important and is still here two years into the pandemic. Not all groups have ten programs a month, “we’re the little engine that could, ”and a remarkable place. 

Perhaps a KH podcast with our stories could help bring people in. The money we do have could host a Seder with another group this year where nobody needs to cook but could come together. 

If KH decides to move to smaller status, we have all the guidelines for doing so. Kimberly and Michelle are able to help with closing down if that is the decision but she emphasized taking the partnering approach. Michelle is eager to be of support and is reaching out to meet with others. 

Joyce asked if we can still be KH without more members moving into leadership. The few people we have are reluctant to become leaders. Marilyn offered there were two years when we didn’t have a president but we had a steering committee. She noted that  pessimism about our future might be overdeveloped. Michelle added that our bylaws are great and have a lot of contingencies wisely built into the structure. She thanked everyone for their support.

Response to Michelle’s report. 
Michelle was roundly thanked for her wonderful and optimistic report. Alana added that as soon as KH ZOOM meetings are over, the rest of her energies go to caregiving. She feels guilty and pessimistic about the future of KH and doesn’t know what to do with all of Michelle’s optimism. Robyn seconded that. Being president has been hard for her. She has received so much spiritual and other benefits from KH rituals and Alana’s services. She is loyal to those but being President isn’t something she can continue. Lindy commended all Alana and Robyn have done. Bill commended their invaluable contributions. 

Bill wanted to start planning for the next few months and decide what to present to the broader membership. It will take all the members to decide if we go forward. Instead of a presentation, Alana proposed a decision workshop to focus on well researched options on the multiple paths forward. Bill was part of a board meeting in February of 2020 where there were a lot of  great ideas and assignments. Most people didn’t do any work but we then hired Michelle.

Bill suggested presenting a list of other organizations we might want to partner with and vice versa.  Michelle will look into partnership options. She reported the newly announced purchase of the Nestle/Dreyer’s campus in Oakland for creating a new town square for Jewish Life is in its infancy, still needing approvals, etc. There was a brief discussion of our dues and that we might increase membership with lower dues. Alana explained what members are paying now reflects what we used to offer many years ago.  

Budget Report
Bill reported on the 4th quarter (rather than the 3rd quarter as labeled). We have a little over $50,000 between the Mechanics and Schwab accounts. With $12,000 in salaries for Michelle and Kimberly, our monthly expenses are plus or minus $3,500. Assuming we get back to normal with rent and bagel brunch income, we have about a year and a half to two years to go. Lindy asked about memberships. It’s around $16-19,000 dollars. One issue is that although most memberships come in early, some people pay on a monthly or quarterly basis. Bill was asked for an entire year’s report as reviewing one quarter isn’t enough of a picture.

Discussion on leadership recruitment: 
Current positions were reviewed.  Alana is willing to be Vice President. Joyce will assume a Member at Large position. Ed will be treasurer. Robyn will serve as Past President. She volunteered to become secretary as Leslie is stepping down (after serving the remainder of Marilyn’s term). Alana will follow up with Lee Salomon for secretary. Leslie suggested creating a short questionnaire to poll all directory listed members to better understand where energies, interest and ability to commit/participate are as we go forward.  Alana agreed that an up to date assessment will help us plan for the future. Leslie agreed to help Alana develop a short questionnaire that board members could administer by phone. Michelle and Kimberly can provide some of this data but it needs updating. Robyn will help as she has a skills and interest inventory that will show where we are missing information. 

Next Meeting: Friday, 10:00 am March 18th Michelle will manage the ZOOM setup. 
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