
Activity ID Activity Name BL Project
Start

BL Project
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Start Original
Duration

Finish Variance - BL
Project Finish Date

Activity %
Complete

Schedule
Status

PPC Solutions - HVAC - TemplatePPC Solutions - HVAC - Template 03/05/24 09/12/24 03/05/24 A 159.50 12/12/24 -2.50

Level 3Level 3 03/05/24 04/11/24 03/05/24 A 134.50 07/11/24 -2.50

DuctworkDuctwork 13/05/24 04/11/24 13/05/24 A 128.50 07/11/24 -2.50

L3-DUCT-1000 L3 - Duct Rough In - Pre Façade 13/05/24 31/05/24 13/05/24 A 15.00 31/05/24 A 0.00 100%

L3-DUCT-1010 L3 - Duct Rough In - Post Façade 15/07/24 24/07/24 03/06/24 A 8.00 18/06/24 A 26.00 100%

L3-DUCT-1020 L3 - Duct Fit Off 29/10/24 04/11/24 31/10/24 5.00 07/11/24 -2.50 0%

PipeworkPipework 13/05/24 18/07/24 13/05/24 A 19.00 12/06/24 A 26.00

L3-PIPE-1000 L3 - Pipe Installa-on - Pre Façade 13/05/24 29/05/24 13/05/24 A 13.00 29/05/24 A 0.00 100%

L3-PIPE-1010 L3 - Pipe Installa-on - Post Façade 11/07/24 18/07/24 30/05/24 A 6.00 12/06/24 A 26.00 100%

EquipmentEquipment 03/05/24 14/05/24 03/05/24 A 8.00 14/05/24 A 0.00

L3-EQUIPMENT-1000 L3 - FCUs Installa-on 03/05/24 10/05/24 03/05/24 A 6.00 10/05/24 A 0.00 100%

L3-EQUIPMENT-1010 L3 - Fans Installa-on 13/05/24 14/05/24 13/05/24 A 2.00 14/05/24 A 0.00 100%

Level 4Level 4 03/05/24 04/11/24 03/05/24 A 134.50 07/11/24 -2.50

DuctworkDuctwork 13/05/24 04/11/24 13/05/24 A 128.50 07/11/24 -2.50

L4-DUCT-1030 L4 - Duct Rough In - Pre Façade 13/05/24 31/05/24 13/05/24 A 15.00 27/05/24 A 4.00 100%

L4-DUCT-1040 L4 - Duct Rough In - Post Façade 15/07/24 24/07/24 03/06/24 A 8.00 12/06/24 A 30.00 100%

L4-DUCT-1050 L4 - Duct Fit Off 29/10/24 04/11/24 31/10/24 5.00 07/11/24 -2.50 0%

PipeworkPipework 13/05/24 18/07/24 13/05/24 A 19.00 12/06/24 A 26.00

L4-PIPE-1020 L4 - Pipe Installa-on - Pre Façade 13/05/24 29/05/24 13/05/24 A 13.00 06/06/24 A -6.00 100%

L4-PIPE-1030 L4 - Pipe Installa-on - Post Façade 11/07/24 18/07/24 06/06/24 A 6.00 12/06/24 A 26.00 100%

EquipmentEquipment 03/05/24 14/05/24 03/05/24 A 8.00 17/05/24 A -3.00

L4-EQUIPMENT-1020 L4 - FCUs Installa-on 03/05/24 10/05/24 03/05/24 A 6.00 10/05/24 A 0.00 100%

L4-EQUIPMENT-1030 L4 - Fans Installa-on 13/05/24 14/05/24 13/05/24 A 2.00 17/05/24 A -3.00 100%

Level 5Level 5 13/05/24 18/11/24 13/05/24 A 138.50 21/11/24 -2.50

DuctworkDuctwork 03/06/24 18/11/24 03/06/24 A 123.50 21/11/24 -2.50

L5-DUCT-1060 L5 - Duct Rough In - Pre Façade 03/06/24 05/07/24 03/06/24 A 25.00 05/07/24 A 0.00 100%

L5-DUCT-1070 L5 - Duct Rough In - Post Façade 19/08/24 09/09/24 08/07/24 16.00 29/07/24 30.00 0%

L5-DUCT-1080 L5 - Duct Fit Off 05/11/24 18/11/24 07/11/24 10.00 21/11/24 -2.50 0%

PipeworkPipework 30/05/24 26/08/24 30/05/24 A 33.00 16/07/24 29.00

L5-PIPE-1040 L5 - Pipe Installa-on - Pre Façade 30/05/24 28/06/24 30/05/24 A 22.00 28/06/24 A 0.00 100%

L5-PIPE-1050 L5 - Pipe Installa-on - Post Façade 12/08/24 26/08/24 01/07/24 A 11.00 16/07/24 29.00 30%

EquipmentEquipment 13/05/24 30/05/24 13/05/24 A 14.00 30/05/24 A 0.00

L5-EQUIPMENT-1040 L5 - FCUs Installa-on 13/05/24 24/05/24 13/05/24 A 10.00 24/05/24 A 0.00 100%

L5-EQUIPMENT-1050 L5 - Fans Installa-on 27/05/24 30/05/24 27/05/24 A 4.00 30/05/24 A 0.00 100%

Level 6Level 6 13/05/24 18/11/24 13/05/24 A 138.50 21/11/24 -2.50

DuctworkDuctwork 03/06/24 18/11/24 03/06/24 A 123.50 21/11/24 -2.50

L6-DUCT-1090 L6 - Duct Rough In - Pre Façade 03/06/24 05/07/24 03/06/24 A 25.00 10/07/24 -2.50 90%

L6-DUCT-1100 L6 - Duct Rough In - Post Façade 19/08/24 09/09/24 21/08/24 16.00 12/09/24 -2.50 0%

L6-DUCT-1110 L6 - Duct Fit Off 05/11/24 18/11/24 07/11/24 10.00 21/11/24 -2.50 0%

PipeworkPipework 30/05/24 26/08/24 30/05/24 A 33.00 18/07/24 27.20

L6-PIPE-1060 L6 - Pipe Installa-on - Pre Façade 30/05/24 28/06/24 30/05/24 A 22.00 02/07/24 A -2.00 100%

L6-PIPE-1070 L6 - Pipe Installa-on - Post Façade 12/08/24 26/08/24 03/07/24 A 11.00 18/07/24 27.20 20%

EquipmentEquipment 13/05/24 30/05/24 13/05/24 A 14.00 30/05/24 A 0.00

L6-EQUIPMENT-1060 L6 - FCUs Installa-on 13/05/24 24/05/24 13/05/24 A 10.00 24/05/24 A 0.00 100%

L6-EQUIPMENT-1070 L6 - Fans Installa-on 27/05/24 30/05/24 27/05/24 A 4.00 30/05/24 A 0.00 100%

Level 7Level 7 27/05/24 09/12/24 27/05/24 A 143.50 12/12/24 -2.50

DuctworkDuctwork 08/07/24 09/12/24 08/07/24 113.50 12/12/24 -2.50

L7-DUCT-1120 L7 - Duct Rough In - Pre Façade 08/07/24 16/08/24 08/07/24 30.00 16/08/24 0.00 0%

L7-DUCT-1130 L7 - Duct Rough In - Post Façade 30/09/24 28/10/24 30/09/24 21.00 28/10/24 0.00 0%

L7-DUCT-1140 L7 - Duct Fit Off 19/11/24 09/12/24 21/11/24 15.00 12/12/24 -2.50 0%

PipeworkPipework 01/07/24 09/10/24 08/07/24 73.00 16/10/24 -5.00

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025

12/12/24, PPC Solu-ons - HVAC - Template

07/11/24, Level 3

07/11/24, Ductwork

L3 - Duct Rough In - Pre Façade

L3 - Duct Rough In - Post Façade

L3 - Duct Fit Off

12/06/24 A, Pipework

L3 - Pipe Installa-on - Pre Façade

L3 - Pipe Installa-on - Post Façade

14/05/24 A, Equipment

L3 - FCUs Installa-on

L3 - Fans Installa-on

07/11/24, Level 4

07/11/24, Ductwork

L4 - Duct Rough In - Pre Façade

L4 - Duct Rough In - Post Façade

L4 - Duct Fit Off

12/06/24 A, Pipework

L4 - Pipe Installa-on - Pre Façade

L4 - Pipe Installa-on - Post Façade

17/05/24 A, Equipment

L4 - FCUs Installa-on

L4 - Fans Installa-on

21/11/24, Level 5

21/11/24, Ductwork

L5 - Duct Rough In - Pre Façade

L5 - Duct Rough In - Post Façade

L5 - Duct Fit Off

16/07/24, Pipework

L5 - Pipe Installa-on - Pre Façade

L5 - Pipe Installa-on - Post Façade

30/05/24 A, Equipment

L5 - FCUs Installa-on

L5 - Fans Installa-on

21/11/24, Level 6

21/11/24, Ductwork

L6 - Duct Rough In - Pre Façade

L6 - Duct Rough In - Post Façade

L6 - Duct Fit Off

18/07/24, Pipework

L6 - Pipe Installa-on - Pre Façade

L6 - Pipe Installa-on - Post Façade

30/05/24 A, Equipment

L6 - FCUs Installa-on

L6 - Fans Installa-on

12/12/24, Level 7

12/12/24, Ductwork

L7 - Duct Rough In - Pre Façade

L7 - Duct Rough In - Post Façade

L7 - Duct Fit Off

16/10/24, Pipework
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L7-PIPE-1080 L7 - Pipe Installa-on - Pre Façade 01/07/24 06/08/24 08/07/24 27.00 13/08/24 -5.00 0%

L7-PIPE-1090 L7 - Pipe Installa-on - Post Façade 18/09/24 09/10/24 25/09/24 16.00 16/10/24 -5.00 0%

EquipmentEquipment 27/05/24 27/06/24 27/05/24 A 24.00 27/06/24 A 0.00

L7-EQUIPMENT-1080 L7 - FCUs Installa-on 27/05/24 14/06/24 27/05/24 A 15.00 14/06/24 A 0.00 100%

L7-EQUIPMENT-1090 L7 - Fans Installa-on 17/06/24 27/06/24 17/06/24 A 9.00 27/06/24 A 0.00 100%

Level 8Level 8 27/05/24 09/12/24 27/05/24 A 143.50 12/12/24 -2.50

DuctworkDuctwork 08/07/24 09/12/24 10/07/24 111.00 12/12/24 -2.50

L8-DUCT-1150 L8 - Duct Rough In - Pre Façade 08/07/24 16/08/24 10/07/24 30.00 21/08/24 -2.50 0%

L8-DUCT-1160 L8 - Duct Rough In - Post Façade 30/09/24 28/10/24 02/10/24 21.00 31/10/24 -2.50 0%

L8-DUCT-1170 L8 - Duct Fit Off 19/11/24 09/12/24 21/11/24 15.00 12/12/24 -2.50 0%

PipeworkPipework 01/07/24 09/10/24 08/07/24 43.00 04/09/24 25.00

L8-PIPE-1100 L8 - Pipe Installa-on - Pre Façade 01/07/24 06/08/24 08/07/24 27.00 13/08/24 -5.00 0%

L8-PIPE-1110 L8 - Pipe Installa-on - Post Façade 18/09/24 09/10/24 14/08/24 16.00 04/09/24 25.00 0%

EquipmentEquipment 27/05/24 27/06/24 27/05/24 A 24.00 05/07/24 A -6.00

L8-EQUIPMENT-1100 L8 - FCUs Installa-on 27/05/24 14/06/24 27/05/24 A 15.00 28/06/24 A -10.00 100%

L8-EQUIPMENT-1110 L8 - Fans Installa-on 17/06/24 27/06/24 29/06/24 A 9.00 05/07/24 A -6.00 100%

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025

L7 - Pipe Installa-on - Pre Façade

L7 - Pipe Installa-on - Post Façade

27/06/24 A, Equipment

L7 - FCUs Installa-on

L7 - Fans Installa-on

12/12/24, Level 8

12/12/24, Ductwork

L8 - Duct Rough In - Pre Façade

L8 - Duct Rough In - Post Façade

L8 - Duct Fit Off

04/09/24, Pipework

L8 - Pipe Installa-on - Pre Façade

L8 - Pipe Installa-on - Post Façade

05/07/24 A, Equipment

L8 - FCUs Installa-on

L8 - Fans Installa-on
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