™ Project Planning &

PPC Solutions - HVAC - Template

Current Date: 09/07/24
Data Date: 08/07/24

Controls Solutions Current and Baseline Comparison Ref No: V1.1.2
Activity ID Activity Name "BLProject | BL Project |  Stat | Onginal | Finish | Varance-BL | Actvity % | Schedule 2024 2025
Start Finish Duration Project Finish Date | Complete Status May Jun Tl Aug Sep oot Nov Doc o I =
PPC Solutio A smplate 03/05/24 | 09/12/24 | 03/05/24A | 15950 | 12/12/24 -- 12/12/24,PPC Soluhons HVA
Level 3 03/05/24 | 04/11/24 | 03/05/24A | 13450 | 07/11/24 -- 07/11/24 Level3

Ductwork

| 13-DUCT-1010
| 13DUCT1020
Pipework
L3-PIPE-1000 L3 - Pipe Installation - Pre Fagade
| L3-PIPE-1010 L3 - Pipe Installation - Post Fagade
Equipment
L3-EQUIPMENT-1000 L3-FCUs Installation
| L3-EQUIPMENT-1010 L3 -Fans Installation
Level 4
Ductwork
L4-DUCT-1030 L4 -Duct Rough In-Pre Fagade
L4-DUCT-1040 L4 -Duct Rough In - Post Fagade
L4-DUCT-1050 L4 - Duct Fit Off
Pipework
L4-PIPE-1020 L4 - Pipe Installation - Pre Fagade
| L4-PIPE-1030 L4 - Pipe Installation - Post Fagade
Equipment
L4-EQUIPMENT-1020 L4 - FCUs Installation
| L4-EQUIPMENT-1030 L4 -Fans Installation
Level 5
Ductwork
L5-DUCT-1060 L5 -Duct Rough In-Pre Fagade
| L5-DUCT-1070 L5 -Duct Rough In - Post Fagade
| L5-DUCT-1080 L5 - Duct Fit Off
Pipework

L3 -Duct Rough In - Post Fagade
L3 - Duct Fit Off

| (5-PIPE-1050
Equipment

L5 - Pipe Installation - Post Fagade

| L5-EQUIPMENT-1050

Level 6

Ductwork
L6-DUCT-1090 L6 -Duct Rough In-Pre Fagade

L6-DUCT-1100 L6 -Duct Rough In - Post Fagade

| L6-DUCT-1110 L6 -Duct Fit Off

Pipework

L5 - Fans Installation

| L6-PIPE-1070
Equipment

L6 - Pipe Installation - Post Fagade

| L6-EQUIPMENT-1070

Level 7
Ductwork

L6 -Fans Installation

L3-DUCT-1000 L3 -Duct RoughIn-Pre Fagade

L5-PIPE-1040 L5 - Pipe Installation - Pre Fagade

L5-EQUIPMENT-1040 L5-FCUs Installation

L6-PIPE-1060 L6 - Pipe Installation - Pre Fagade

L6-EQUIPMENT-1060 L6-FCUs Installation

7278 T N N

13/05/24 31/05/24 13/05/24A | 15.00 | 31/05/24A
15/07/24 24/07/24 03/06/24 A 8.00 18/06/24 A 26.00 100% Ii
29/10/24 04/11/24 31/10/24 5.00 07/11/24 -2.50 0%

13/05/24 | 18/07/24 | 13/05/24A | 19.00 | 12/06/24A 26.00 _-

13/05/24 29/05/24 13/05/24A | 13.00 @ 29/05/24A
11/07/24 18/07/24 30/05/24A 6.00 12/06/24 A 26.00 100%

03/05/24 | _14/05/24_| 03/05/24A 14/05/24 A -E-_-r' 14/05/24, Equipment
ML Lo s o L N—

03/05/24 10/05/24 03/05/24 A 6.00 10/05/24 A 0.00 100% Ii
13/05/24 14/05/24 13/05/24 A 2.00 14/05/24 A 0.00 100%

A e
| 13/05/24 | 04/11/24 | 13/05/24A | 12850 | 071124 | 250 | | |

13/05/24 31/05/24 13/05/24A | 15.00 @ 27/05/24A 4.00 100% @

15/07/24 24/07/24 | 03/06/24A 8.00 12/06/24 A 30.00 100% Ii

29/10/24 04/11/24 31/10/24 5.00 07/11/24 -2.50 0%
_-

13/05/24 29/05/24 13/05/24A | 13.00 @ 06/06/24A -6.00 100%

11/07/24 18/07/24 | 06/06/24 A 6.00 12/06/24 A 26.00 100% ]
|_03/05/24 |_14/05/24_| 03/0524A | 800 | 17/05/24A1 300 | | |

03/05/24 10/05/24 | 03/05/24A 6.00 10/05/24 A 0.00 100%

13/05/24 14/05/24 13/05/24 A 2.00 17/05/24 A -3.00 100%

ke | i | Srmena | s | e | am
| 03/06/24 | 18/11/24 | 03/06/24A | 12350 | 211124 | 250 | | |

|

03/06/24 05/07/24 | 03/06/24A | 25.00 @ 05/07/24A 0.00 100% @
19/08/24 09/09/24 08/07/24 16.00 29/07/24 30.00 0% Ii
05/11/24 18/11/24 07/11/24 10.00 21/11/24 -2.50 0%

_-
30/05/24 28/06/24 | 30/05/24A = 22.00 & 28/06/24A 0.00 100% ]
12/08/24 26/08/24 | 01/07/24A | 11.00 16/07/24 29.00 30% @

|_13/05/24 | _30/05/24 | 13/05/24A | 14.00 | 30/05/24A1 000 | | |
13/05/24 24/05/24 13/05/24A | 10.00 | 24/05/24A 0.00 100% Ii
27/05/24 30/05/24 | 27/05/24A 4.00 | 30/05/24A 0.00 100%

R R
| 03/06/24 | 18/11/24 | 03/0624A | 12350 | 21/114 | 250 | | |

03/06/24 05/07/24 03/06/24A | 25.00 10/07/24 -2.50 90% @
19/08/24 09/09/24 21/08/24 16.00 12/09/24 -2.50 0% @
05/11/24 18/11/24 07/11/24 10.00 21/11/24 -2.50 0%

_-I
30/05/24 28/06/24 30/05/24A | 22.00 & 02/07/24A -2.00 100% @
12/08/24 26/08/24 03/07/24A = 11.00 18/07/24 27.20 20% @

|_13/05/24 | _30/05/24 | 13/05/24A | 14.00 | 30/05/24A1 000 | | |
13/05/24 24/05/24 13/05/24A | 10.00 | 24/05/24A 0.00 100% Ii
27/05/24 30/05/24 27/05/24 A 4.00 30/05/24 A 0.00 100%

A N
| 08/07/24 | 09/12/24 | 08fo74 | 11350 | 12/124 | 250 | | |

v

!3 L3- DuctRo ghIn- PreFagade |
! L3 D ctRoughIn PostFacade

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

R Duct Fit Off
—H 12/0{5/ AA, Pipev;vork !
__IEW Pipelnistallation Pfe Fagade |
! L3- Plp Installatlon PostFagade

- 07/11/24 Ductwork

L3- FQUs Instalb‘upn
I 13- F;ans Installat;io |
07/11/24, Level 4

07/11/24, Ductwork

BB g putRoghinPreRaade |

! L4-Du Roughlrﬁ-Post Fagade ! !

‘ 1 B | 4-DuctFit Off
‘—_V 12/06/ 4A, P|pework | !

! L4- Plpel staIIatlon Pre Fagade
=- L4- P)p Installatlon Post Facade

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

n L4 -Fans Installation

21/11/24, Level5
21/11/24 Ductwork

IR DuctRoughIn PreFagade
‘ ‘ ;| L5- DuctRoughIn PostFagade

B |5yt Fit OFF

16/07/24 Plpework
,,,,,,,,,, gt -Pipelnstalltion-Prefacade |

L5- Plpelnstallatlon Post Fa@de
~ 30/05/24A qument

| L5 FCUsInstaI tion
!f L5 - Fans Installation

¥ 21/11/24, Level6

21/11/24, Ductwork

L6- Duct Roughln +Pre Fagade ‘ ;
| ;' L6- Duct Roughlh Post Fat;ade
| | . . DuctFltOff
; ; 18/07/24, PipeWork ! | | | 1
g L6—Pipe|hsta||ation PrreFagade
: : L6+ Plpelnstalla‘tlon Post Fagade ‘ : : : :
‘_V 30/05/24A qument !
L L6 FCUsInstaI tion
! L6- Fanslns llation

- ‘ ‘ ‘ ‘ ‘ — 12/12/24 Level7|
| | ‘ ‘ ‘ ‘ — 12/12/24, Ductwork

L7-DUCT-1120 L7 -Duct Rough In - Pre Facade 08/07/24 = 16/08/24 = 08/07/24  30.00  16/08/24 0.00 0% @ l—:—l L7- Duct Rough! In-Pre Fagade ‘
| L7-DUCT-1130 L7 - Duct Rough In - Post Facade 30/09/24  28/10/24 = 30/09/24 = 21.00 = 28/10/24 0.00 0% @ l;l 7-Duct Roughln Post Facade
| L7-DUCT-1140 L7 - Duct Fit Off 19/11/24 = 09/12/24 = 21/11/24 = 1500 = 12/12/24 250 0% @ | L %ﬁgﬁpg@ﬁ;gﬁﬂ 777777777777
Pipework 01/07/24 | 09/10/24 | 08/07/24 | 7300 | 161024 | s00 | [ | v 16/10/24 Pipework
Primary Baseline [ Critical Remaining Work V==Y S mmary Page 1 of 2 TASK filter: All Activities

B Actual Work <
1 Remaining Work @

< Baseline Milestone
¥ Milestone
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™ Project Planning &

PPC Solutions - HVAC - Template

Current Date: 09/07/24
Data Date: 08/07/24

Controls Solutions Current and Baseline Comparison Ref No: V1.1.2
Activity ID Activity Name BL Project | BL Project Start Original Finish Variance - BL Activity % | Schedule 2024 2025
- Start Finish Duration Project Finish Date | Complete Status May Jun I ul I Aug I Sep I Oct I Nov Dec e I Feb I
L7-PIPE-1080 L7 - Pipe Installation - Pre Fagade 01/07/24 06/08/24 08/07/24 27.00 13/08/24 -5.00 0% @ | | L7- Pipe Installation - Pre Fagade !
L7-PIPE-1090 L7 - Pipe Installation - Post Facade 18/09/24 09/10/24 25/09/24 16.00 16/10/24 -5.00 0% 3 3 ‘ 1 ;| L7- Plpe Insta IIahon Post Fagade
-E-_- ‘:—"2"/06/24A» Equipment. | | |
L7-EQUIPMENT-1080 L7 -FCUs Installation 27/05/24 14/06/24 27/05/24 A 15.00 14/06/24 A 0.00 100% Ii 777777777 ! L7- EC’U’s’Ins’tiail ?ﬁqp 77777777777777777777777777777777777777777777777777777777777777777777777777777
| L7-EQUIPMENT-1090 L7 -Fans Installation 17/06/24 27/06/24 17/06/24 A 9.00 27/06/24 A 0.00 100% __J 'L7-Fans Installatlon

Level 8
Ductwork

R A
| 08/07/24 | 09/1224 | 10/07/24 | 11100 | 12/1224 | 250 | | |

v

v 12/12/24, Ductwork

L8-DUCT-1150 L8 -Duct Rough In - Pre Faade 08/07/24 = 16/0824 = 10/07/24 = 30.00 = 21/08/24 250 0% @ [— L8 Duct Rough In-Pre Fagade
L8-DUCT-1160 L8 -Duct Rough In - Post Fagade 30/09/24 28/10/24 02/10/24 21.00 31/10/24 -2.50 0% @ 77777777777777777777777 gLSDuctRoughln 7qus+t7|f2719§17d’e7 77777777777777
| L8-DUCT-1170 L8 - Duct Fit Off 19/11/24 09/12/24 21/11/24 15.00 12/12/24 -2.50 0% ! ! ! ! ! ! L8- Duct Fit Off
Pipework R i 7 R e e ———vomereent
L8-PIPE-1100 L8 - Pipe Installation - Pre Fagade 01/07/24 06/08/24 08/07/24 27.00 13/08/24 -5.00 0% ! L8- Pipe Installatibn Pre FagaHe |
| L8-PIPE-1110 L8 - Pipe Installation - Post Facade 18/09/24 09/10/24 14/08/24 16.00 04/09/24 25.00 0% 3 3 ‘ ;| L8-Pipe: Installation Post Fagade
Equipment _-I'_' ,,,,,,,,,,, ™ 05/0724A Equpment L
L8-EQUIPMENT-1100 L8-FCUs Instalbation 27/05/24 14/06/24 27/05/24 A 15.00 28/06/24 A -10.00 100% @ ! L8-FCUs Instal btion :
| L8-EQUIPMENT-1110 L8 -Fans Installation 17/06/24 27/06/24 29/06/24 A 9.00 05/07/24 A -6.00 100% @ : = - L8-Fa ng Installation
Primary Baseline [ Critical Remaining Work V==Y S mmary Page 2 of 2 TASK filter: All Activities

I Actual Work o < Baseline Milestone
1 Remaining Work @ @ Milestone
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