
 

 
 

Expected Trends in Trucking Freight Rates for 2025: The Deep Dive  

After a volatile freight market over the past few years, 2025 is expected to bring a moderate 
upswing in trucking and road transport freight rates. Industry forecasts generally anticipate 
mid-single-digit rate increases in 2025 compared to 2024, as the market emerges from a 
“freight recession” and demand gradually strengthens  (freightwaves.com, 
fullavantenews.com) . Below is an analysis of key factors shaping this outlook: 

Economic Conditions and Demand Trends 

📌Steady Economic Growth: The macroeconomic backdrop for 2025 points to modest 
growth. The U.S. economy is projected to expand around 2% in 2025, indicating continued, if 
moderate, demand for freight services . In fact, the American Trucking Associations (ATA) 
forecasts that truck freight volumes will grow about 1.6% in 2025, following two years of 
decline  (thetrucker.com). This marks a turnaround from the contraction in 2023–2024 and 
suggests that baseline freight demand will be on the upswing. 

📌Inventory Replenishment: Shifts in inventory levels hint at early 2025 freight demand 
surges. At the end of 2024, downstream (retail) inventories were relatively low – a sign of a 
strong holiday season – while upstream warehouses had higher stocks  (labworksusa.com). 
This imbalance is expected to spur restocking in Q1 2025, boosting trucking demand as 
retailers rebuild inventories . Analysts note these dynamics could create “freight movement 
opportunities in early 2025” as businesses replenish goods, supporting higher load volumes . 
(labworksusa.com) 

📌Sectoral Demand: Consumer-driven freight (e.g. retail and e-commerce) remains solid 
thanks to low unemployment and decent consumer spending. At the same time, the industrial 
sector – which was soft in 2023 – is forecast to improve slightly, aiding volumes. That said, 
risks like high interest rates could temper big-ticket sectors (e.g. housing, automotive) early in 
the year. Overall, **demand growth in 2025 is expected rather gradual, not a boom – “more 
like 2014 than 2021” in market tone, according to industry observers  (freightwaves.com). This 
steady demand increase will put upward pressure on freight rates, though likely preventing 
the extreme spikes seen in the post-pandemic rush. 

📌Freight Rate Impact: With freight volumes ticking up, trucking companies should regain 
some pricing power. Experts predict 2025 will be an “inflationary year” for freight rates due 
to higher demand, meaning rates will rise modestly year-over-year . In practice, this could 
translate to spot and contract rates climbing on the order of 4–6% for the year, barring any 
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economic shocks  (freightwaves.com). In summary, a growing (but not overheated) economy 
sets the stage for gradually higher trucking rates in 2025. 

📌Fuel Price Projections and Their Impact 

Diesel Price Outlook: Fuel is a major operating cost for trucking, and diesel price trends 
directly influence freight pricing (often via fuel surcharges). The good news is that diesel 
prices are forecast to remain stable or even ease slightly in 2025. The U.S. Energy Information 
Administration (EIA) projects on-highway diesel will average about $3.63 per gallon in 2025, 
down from roughly $3.76 in 2024  (rigzone.com). In other words, fuel costs are expected to be 
flat-to-lower year-over-year. 

📌Impact on Costs and Rates: A stable fuel environment means carriers may feel less cost 
pressure from fuel than they did during the 2022 price spike. Lower diesel prices can reduce 
fuel surcharges and operating costs, which helps keep base freight rates in check. In 2022, 
surging fuel costs drove trucking rates sharply higher; 2025’s calmer outlook suggests fuel will 
not be a major source of rate inflation. However, if oil prices rise to the upside (due to 
geopolitical events or OPEC actions), fuel could again squeeze carrier margins and force rate 
increases. Carriers will be closely watching fuel trends, but the consensus is that fuel will be a 
neutral-to-positive factor for trucking rates in 2025 (neutral if prices hold steady, positive if 
slight declines ease cost burdens). 

📌Regional and Policy Factors: It’s worth noting that regional differences (e.g. California’s 
higher diesel prices due to taxes and carbon programs) will persist. Additionally, the push for 
cleaner fuels (like renewable diesel or biodiesel blends) could incrementally raise fuel costs for 
some fleets. On the whole, though, the fuel outlook for 2025 is benign, allowing other factors 
– like demand and labor – to play a bigger role in freight pricing. 

Labor Market Conditions and Driver Shortages 

🔹Driver Shortage Dynamics: The trucking industry continues to grapple with a structural 
driver shortage, which influences capacity and costs. During the freight downturn of 2023, this 
shortage temporarily eased – estimates put the shortfall at around 60,000 drivers in 2023, 
down from over 80,000 in 2021 . The improvement wasn’t due to successful recruitment, but 
rather weaker freight demand “masking” the shortage as trucks sat idle  (truckingdive.com). 
As freight demand picks up in 2025, experts anticipate the driver shortage will resurge. The 
ATA warns the industry was short ~80k drivers in 2022 and could be short over 160,000 
drivers by 2031 if current trends continue  (prepassalliance.org). In short, finding enough 
qualified drivers remains a long-term challenge. 

🔹Wage and Labor Cost Pressure: To attract and retain drivers, carriers have significantly 
raised driver pay in recent years (carrier driver wages hit record highs in 2021–22). Even in the 

https://www.freightwaves.com/news/how-much-will-freight-rates-rise-next-year#:~:text=How%20much%20will%20freight%20rates,dynamics%20shift%20risks%20to%20shippers
https://www.rigzone.com/news/usa_eia_projects_diesel_price_decrease_in_2025_increase_in_2026-21-feb-2025-179702-article/#:~:text=The%20EIA%E2%80%99s%20February%20STEO%20forecast,76%20per%20gallon%20in%202024
https://www.truckingdive.com/news/ata-mce-2024-driver-shortage-chief-economist-bob-costello/729792/#:~:text=NASHVILLE%20%E2%80%94%20The%20truck%20driver,Economist%20Bob%20Costello%20said%20Monday
https://www.prepassalliance.org/the-ongoing-truck-driver-shortage-causes-effects-and-solutions/#:~:text=shortage%2C%20a%20concern%20raised%20by,to%20understand%20the%20broader%20complexities


 

softer 2023 market, many fleets offered bonuses and incentives to hold onto drivers, knowing 
a turnaround will tighten the labor pool again. As 2025 demand grows, carriers may need to 
further increase driver pay or improve working conditions to recruit new drivers. Rising labor 
costs will directly feed into freight rates, as trucking companies must charge shippers more to 
cover higher wages and benefits. In addition, persistent high turnover (especially in long-haul 
trucking) means carriers spend more on hiring and training, costs ultimately reflected in 
freight pricing. 

🔹Capacity Constraints: A driver shortage effectively caps how much capacity (trucks on the 
road) can expand, even if freight demand rises. If freight volumes rebound faster than drivers 
come back, capacity will tighten, giving carriers leverage to push rates upward. Indeed, late 
2024 data showed tender rejections (a sign of tight capacity) starting to rise, indicating the 
market was nearing a balance favoring carriers. (labworksusa.com) Going into 2025, labor 
scarcity is a key reason trucking rates are expected to firm up – there may simply not be 
enough drivers/trucks to handle every load at cut-rate prices. As one industry economist put it, 
if the market “picks up even a little, the driver shortage will rear its ugly head again”  
(truckingdive.com), leading to upward pressure on rates. 

Regulatory Changes Affecting Trucking Costs 

Trucking in 2025 will be shaped by a wave of new regulations – in safety, environmental 
policy, and labor – that could influence operating costs and, by extension, freight rates. Key 
regulatory developments include: 

● Safety Technology Mandates: Federal regulators are moving toward requiring advanced 
safety equipment on trucks. A final rule mandating Automatic Emergency Braking 
(AEB) on new heavy trucks is expected in 2024, with implementation in the years 
following . Likewise, a proposed rule to impose speed limiters on trucks (capping 
maximum speed, e.g. at ~68 MPH) is on the horizon  (entouragefreightsolutions.com). 
These rules aim to improve safety but will add costs – AEB systems and other tech will 
increase new truck purchase prices, and speed limiters might slightly reduce fleet 
productivity (if trucks can’t cover as many miles in a day). Carriers will seek to recoup 
such costs through higher freight rates. 

● Emissions and Environmental Regulations: Emissions standards are tightening, led by 
states like California. California’s Advanced Clean Trucks rule took effect in 2024, 
requiring that 5%–9% of new truck sales be zero-emission (electric or hydrogen) and 
ramping up in coming years  (entouragefreightsolutions.com). Additionally, 
California’s Advanced Clean Fleets rule will start phasing in zero-emission 
requirements for certain operations (like drayage trucks). These mandates mean 
carriers must begin investing in electric trucks and charging infrastructure, which 
come at a steep upfront cost. Even outside California, the EPA’s next round of emission 
rules for diesel engines (e.g. stringent NOx standards in 2027) may spur carriers to 
pre-buy trucks in 2025–26, boosting equipment costs. Environmental regulations thus 
put upward pressure on trucking costs – cleaner tech is important for sustainability, 
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but someone has to pay for it. Over time, such costs get baked into freight rates 
(especially on routes in regulated states). 

● Labor and Employment Laws: Labor regulations are also shifting. In California, AB5 (the 
gig-worker law) now largely prohibits classifying truck drivers as independent 
contractors, pushing many to become employees or leave the market. This has 
increased operating costs for fleets that relied on owner-operators, and other states or 
federal policymakers are watching closely . If AB5-style rules spread, carriers 
nationwide might face higher labor costs (benefits, overtime, etc.). Even absent new 
laws, there’s growing scrutiny on driver pay and working conditions (for instance, 
proposals to end the overtime pay exemption for interstate truckers). Any pro-labor 
regulation would raise trucking labor costs, which would be passed on through higher 
rates. 

● Other Regulatory Factors: Compliance costs in general are rising. The FMCSA has hiked 
fines for safety violations to keep pace with inflation  (entouragefreightsolutions.com), 
making non-compliance more expensive. There’s also talk of requiring unique 
electronic IDs on trucks for enforcement purposes  (entouragefreightsolutions.com), 
and ongoing adjustments to hours-of-service rules and drug testing that can affect 
driver availability. While these may not individually move the needle on rates, 
collectively a stricter regulatory environment adds to carriers’ cost base. In 2025, 
carriers will be navigating this changing landscape and will likely seek rate increases to 
offset any new compliance expenses. 

In summary, new regulations – from safety tech to emissions to labor law – tend to increase 
operating costs, which will filter into freight rates. Carriers in 2025 must invest in compliance 
(safer, cleaner equipment and more robust employment practices), and shippers should expect 
those investments to be reflected in pricing. 

Supply Chain Disruptions or Improvements 

🔹Stabilization After Pandemic Disruptions: The global supply chain upheavals of 2020-2022 
(port congestion, container shortages, etc.) have largely eased by 2025, which is a 
double-edged sword for freight rates. On one hand, smoother supply chains mean more 
predictable freight flows – fewer sudden surges that strain trucking capacity. For example, 
port backlogs on the U.S. West Coast cleared in 2023, and by 2025 container import volumes 
are more routine, reducing the chance of the massive spot rate spikes we saw when shippers 
were desperate for trucks. This stability can cap extreme rate volatility, keeping freight prices 
more in line with normal supply-demand balance. On the other hand, with supply chains 
functioning better, overall economic activity (manufacturing, imports, exports) can proceed 
without as many bottlenecks, which supports the demand for trucking. In short, improved 
supply chain fluidity prevents crisis-driven rate hikes but contributes to a solid baseline of 
freight demand. 

🔹Lingering and New Disruptions: While conditions are improved, the supply chain isn’t 
immune to disruption. Geopolitical issues (such as the war in Ukraine or trade tensions) 
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continue to pose risks – notably through energy prices and shifts in trade patterns. Any 
flare-up (for instance, new tariffs or conflict affecting oil supply) could quickly alter freight 
demand or fuel costs. Additionally, extreme weather events or climate-related disasters can 
disrupt regional supply chains (e.g. hurricanes impacting Gulf Coast refining and thus diesel 
supply, or floods closing key highways). Another factor is labor actions: in 2023 the logistics 
world saw a major union contract resolved at UPS and a nationwide rail strike averted; by 2025, 
labor relations at ports, railroads, or large trucking firms could again come into play. Most 
forecasts assume no major disruptions in 2025, but shippers and carriers are increasingly 
building “resilience” into supply chains – e.g. sourcing from multiple suppliers or holding 
extra inventory – to cushion against surprises. In fact, surveys show many downstream 
retailers plan to carry higher inventories in 2025 as a hedge against disruptions and high 
costs . (the-lmi.com). This trend toward resilience might smooth out demand spikes, as 
companies are less likely to require urgent restock shipments on the spot market. 

🔹Supply Chain Shifts (Nearshoring and Routing): Beyond disruptions, long-term changes in 
supply chain strategy affect trucking demand geographically. Nearshoring of manufacturing 
(e.g. shifts from Asia to Mexico) is gaining traction, which could increase cross-border truck 
traffic into the U.S. By 2025, we may see more freight volume coming through land ports of 
entry (Mexico/U.S.) and less reliance on distant ocean shipping lanes. This could tighten 
trucking capacity in border states and spur investment in those corridors. Additionally, 
diversification of port usage – shippers using Gulf and East Coast ports more evenly alongside 
West Coast ports – spreads trucking demand across regions. Overall, these changes can create 
new opportunities for trucking (and sometimes localized capacity crunches), but they also 
help avoid single points of failure in the supply chain. 

🔹Net Impact on Rates: With fewer systemic disruptions, 2025’s freight market should be 
more orderly than the chaos of the early pandemic period. This suggests that freight rate 
changes will be driven more by fundamental demand/supply and cost factors (as detailed in 
other sections) rather than emergency surcharges or crisis premiums. However, if an 
unforeseen disruption does occur, it could cause temporary rate spikes in affected lanes. 
Barring that, gradual improvements in supply chain efficiency (better routing, higher 
inventory buffers, digital visibility) will help moderate extreme price swings. Shippers are 
better prepared now, and carriers have adapted operations post-COVID, leading to a more 
resilient system. In essence, a more resilient supply chain in 2025 should translate to more 
stable trucking rates, with fewer shock-driven price jumps – but steady demand and tighter 
capacity will still exert upward pressure on baseline pricing. 
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Technological Advancements in Trucking 

Technology continues to transform trucking, and by 2025 several advancements will be 
influencing efficiency, capacity, and costs: 

📌Autonomous and Semi-Autonomous Trucks: While fully driverless trucks won’t be 
commonplace in 2025, the industry is making strides in that direction. Autonomous 
trucking tech is projected to gain significant traction in 2025, with ongoing pilot 
programs and semi-autonomous features becoming more common  
transplus.io 
. Companies are testing self-driving trucks on highways in the Sun Belt, and some 
“autonomous-ready” trucks (with sensors and platforms for future self-driving) are 
being sold. In the near term, driver-assist technologies – like lane-keeping and 
adaptive cruise control – will improve safety and maybe enable one driver to monitor 
two trucks in a platoon in controlled scenarios. These tech developments hint at future 
productivity gains (potentially lower labor costs per mile), but 2025 is more about 
laying groundwork than reaping major cost savings. Thus, autonomous tech likely 
won’t significantly impact freight rates in 2025 yet, though successful tests could 
signal relief for the driver shortage down the road. 

📌Electric and Alternative-Fuel Trucks: The shift toward electric vehicles (EVs) in 
trucking is accelerating. By 2025, many fleets – especially large retail and parcel 
carriers – will have electric trucks in service, particularly for short-haul and drayage 
operations. This trend is driven both by regulations and corporate sustainability goals. 
Electric and hybrid trucks promise lower fuel and maintenance costs per mile, but 
they require hefty upfront investment and charging infrastructure  
entouragefreightsolutions.com. In 2025, the adoption is still in early stages (diesel will 
remain dominant for long-haul), so the impact on freight rates is mixed: carriers with 
EVs might have slightly lower operating costs (if electricity is cheaper than diesel) but 
also may charge a premium for “green freight” services. Additionally, alternative fuels 
like renewable diesel and CNG/LNG are seeing more use, offering fuel-cost stability. As 
this transition progresses, it could eventually mitigate fuel price volatility’s effect on 
rates. For now, the cost of new technology is higher, so early-adopting fleets may 
factor those costs into their pricing. Overall, expect gradual efficiency gains from 
cleaner trucks, but no dramatic drop in rates – any savings might be offset by the 
capital costs, at least in the short run. 

📌Digitalization and Efficiency Software: 2025 will see further technology-driven 
efficiency improvements in trucking operations. Almost all large carriers and many 
small ones now use advanced Telematics and TMS (Transportation Management 
Systems) to optimize routes, monitor fuel usage, and reduce empty miles. Digital 
freight matching platforms (load boards powered by AI, mobile apps for 
owner-operators, etc.) are improving load planning, which helps utilize capacity better. 
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For instance, brokers and shippers using these platforms can more quickly find 
available trucks, reducing deadhead miles and wait times. Better utilization means the 
industry can haul more freight with the same number of trucks, tempering capacity 
tightness. Over time, such tech-driven gains hold down operating costs, which is good 
news for shippers. In 2025 we can expect continued uptake of route optimization 
algorithms, predictive maintenance (preventing breakdowns), and data analytics to 
streamline supply chain flows. These efficiencies act as a counterbalance to inflation – 
they help contain costs and thus restrain freight rate increases to some degree. 

📌 Visibility and Supply Chain Tech: Shippers are investing in visibility platforms (GPS 
tracking of trucks, ETA prediction tools) and warehouse automation. The result is a 
more synchronized supply chain where trucks spend less time waiting. If a truck can do 
more loads per week thanks to less dwell time, that effectively increases capacity. By 
2025, widespread use of such technology could modestly improve trucking 
productivity, again mitigating some upward rate pressure. Additionally, technologies 
like blockchain-based freight contracts or digital paperwork can cut administrative 
costs. While each tech improvement might seem minor, together they contribute to a 
more efficient trucking network. 

Technology in 2025 will continue to drive incremental cost savings and capacity 
improvements in trucking. These advancements likely prevent rates from rising even faster 
by offsetting some inflationary pressures. However, because many tech investments require 
upfront capital, the immediate impact on freight rates is balanced – any operational savings 
might be used to improve margins or service rather than reduce rates. Over the longer term, 
tech-driven efficiency is one factor that keeps freight rates from spiraling and helps the 
industry meet growing demand sustainably. 

Inflation and General Cost Considerations 

🔹Operating Cost Inflation: Trucking companies have faced significant cost inflation in recent 
years, and those elevated costs carry into 2025. The average cost to operate a truck hit a record 
high in 2023, around $2.27 per mile  fleetmaintenance.com, which is a **33% jump vs. 
pre-pandemic levels (2019). Even though fuel expenses eased in 2023, other costs soared – 
including driver wages, equipment, maintenance, and insurance. For example, maintenance 
costs per mile were up over 3% in 2023 and have risen nearly 36% since 2020  
(pensketruckleasing.com). New truck prices remain steep (partly due to supply chain issues 
and new technology), and interest rates are much higher now, making truck leases/loans more 
expensive. Insurance premiums also continue to climb due to nuclear verdicts and higher 
repair costs. All of these factors mean the baseline cost structure for carriers is much higher, 
and they will price their services accordingly. 

🔹General Inflation and Wages: Broader inflation in the economy (e.g. parts, tires, facilities, 
and driver pay) feeds into freight rates. Although U.S. inflation has cooled from its 2022 peak, 
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it’s still present. In 2025, if general inflation runs, say, 3%, one can expect freight rates to rise 
at least modestly to keep pace with input costs. Driver pay, in particular, has grown faster than 
inflation due to the shortage – many fleets gave double-digit percentage raises in the past 
couple of years. Retaining drivers means continuing to offer competitive pay and benefits, 
which is a non-negotiable cost increase for carriers. Additionally, maintenance costs remain 
high as trucks are running hard miles and parts prices inflated. Overall, the trucking 
industry’s cost pressures will translate into higher freight rates because carriers must protect 
their slim profit margins. If they can’t cover costs, capacity exits the market (as happened in 
2023 when many small carriers went bankrupt during the rate slump). By 2025, with demand 
improving, carriers will be in a better position to pass on cost increases to shippers. 

🔹Impact on 2025 Rates: Considering these cost factors, trucking rates in 2025 will need to 
rise just to maintain equilibrium. Even absent a big jump in demand, pricing will reflect the 
higher expense of running a truck. Think of it this way: a carrier in 2019 could charge X per 
mile and be profitable; in 2025 that same carrier likely needs significantly more than X per 
mile to net the same profit, given that costs per mile are ~30% higher than a few years ago 
(fleetmaintenance.com). Inflation in the wider economy (like fuel for facilities, or 
cost-of-living adjustments for employees) also plays a role – if inflation stays elevated, it puts 
upward pressure on all services, freight transportation included. Many 2025 forecasts 
explicitly cite inflation and rising costs as a reason freight rates will trend up. For instance, 
one industry outlook notes that higher costs (from driver pay to equipment) mean 2025 will 
see freight rate increases in the mid-single digits as carriers seek relief. 

In summary, inflationary pressures and elevated trucking costs form a floor under freight 
rates – preventing rates from dropping and nudging them upward. Shippers should budget for 
slightly higher transportation costs in 2025 due to these underlying cost drivers. 

Comprehensive 2025 Outlook on Trucking Rates 

Bringing all these factors together, the consensus is that trucking freight rates will rise 
moderately in 2025. The market is transitioning from a downturn (excess capacity, low rates) 
into a tighter phase where demand and supply rebalance. Key points of the outlook include: 

🔹Gradual Rate Increases: Multiple analysts project that both spot and contract rates 
will increase year-over-year in 2025, but not skyrocket. Estimates range from roughly 
+4% to +8% on average, which is significant but far from the extreme surges of 2021 . 
For example, FTR Transportation Intelligence forecasts about a 5–6% rise in spot rates 
over the course of 2025  (truckinginfo.com), and around a 2–3% uptick in contract 
rates  (fullavantenews.com). This indicates a healthier market where carriers can obtain 
rate increases to cover costs, yet shippers won’t face untenable price jumps. One 
trucking CEO noted that after two tough years, 2025 should finally bring the first 
meaningful contract rate hikes (mid-single digits) in a while  (joc.com). 
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🔹Tightening Capacity: By mid-2025, capacity is expected to tighten sufficiently to 
put shippers on notice. Indicators like tender rejections and load-to-truck ratios are 
already moving up off cycle lows . Many smaller carriers that entered during the 2021 
boom have now exited during the 2023 bust, correcting the oversupply. Fleet 
expansions are cautious – ordering of new trucks has cooled (and Class 8 production is 
forecast to dip in 2025). This suggests supply will not rapidly overshoot demand. A 
more balanced market gives carriers leverage to negotiate rate increases, especially on 
contract renewals. Shippers may find that the abundant truck availability of 2023 is 
harder to come by, especially in the seasonally strong periods of 2025. 

🔹Cost-Driven Pricing: As detailed, carriers face high costs and will price freight 
accordingly. Even if demand growth were lackluster, cost pressures alone would likely 
keep rates from falling. Since some demand growth is expected, that combination 
virtually ensures rates must go up. Inflation in trucking inputs will be directly 
reflected in 2025 pricing strategies. We’re already seeing large carriers signal their 
pricing intentions – for instance, one major fleet (Knight-Swift) said it is pursuing 
“mid-single-digit rate increases” heading into 2025 . Such moves show that carriers 
are proactively seeking higher rates, not just waiting for the market to force it. 

 

🔹Segment Variations: The rate trend may vary by segment. Dry van and refrigerated 
truckload (general freight) will follow the overall pattern of modest increases. Flatbed 
trucking, tied to construction and oil/gas, could see a boost if those sectors expand 
(infrastructure spending, energy projects) – implying flatbed rates might climb a bit 
more in certain regions. LTL (Less-Than-Truckload) carriers had a unique situation in 
late 2023 with a major carrier bankruptcy (Yellow) tightening LTL capacity; LTL rates 
jumped and are expected to remain elevated into 2025 until capacity is replaced. Many 
LTL carriers plan price hikes in 2025 as they handle robust demand in that sector. 
Last-mile and final mile delivery (parcel, etc.) might feel different pressures (e.g. 
e-commerce growth, labor costs from gig economy changes), but in general, road 
transport costs across modes are on an upward trajectory. 

 

🔹Potential Wildcards: While the base-case is for moderate rate inflation, certain 
wildcards could tilt the outcome. A sharper economic downturn (or recession) would 
suppress freight demand and could halt rate increases (or even cause a pullback) – 
though current forecasts don’t predict a recession in 2025. Conversely, any sudden 
capacity shock (e.g. new regulations sidelining many drivers or trucks, or a fuel price 
spike driving small carriers out) could accelerate rate increases beyond the forecast 
range. Additionally, contract negotiations between large shippers and carriers in late 
2024/early 2025 will set the tone – early reports suggest many shippers are bracing for 



 

3–8% rate increases and budget accordingly . If the spot market tightens quickly, those 
increases could skew to the higher end of that range. 

 2025 is expected to bring a healthier freight market with trucking rates rising after the 
recent slump. Stronger demand, constrained capacity (partly due to labor), higher fuel 
efficiency but still high costs, and new regulatory expenses all point to upward pressure on 
prices. Shippers should plan for increased transportation budgets, and carriers can anticipate 
improved yields compared to 2023–24, though the increases will likely be measured rather 
than explosive. As one industry analysis summed up, “freight rates are set for a favorable 
trend” in 2025, underpinned by inventory restocking and capacity discipline . Barring any 
major surprises, the trucking industry in 2025 will navigate a path of cautious optimism and 
gradual rate recovery, balancing the myriad factors outlined above. 

 

______________________________________________________ 

Sources: 

● Industry forecasts and analyses of 2025 trucking market : 
freightwaves.com, fullavantenews.com, logisticsmgmt.com 

● ATA and ACT Research economic and freight projections : 
actresearch.net, thetrucker.com 

● Energy Information Administration  -diesel price outlook : rigzone.com 
● ATA and industry reports on driver shortage and labor trends : 

truckingdive.com, prepassalliance.org 
● Overview of upcoming trucking regulations (safety, emissions, labor) : 

ww2.motorists.org, entouragefreightsolutions.com 
● Supply chain index reports and inventory trends : labworksusa.com, 

the-lmi.com 
● Technology trend reports for trucking (autonomy, electrification, TMS) : 

transplus.io 
● ATRI operational cost survey (inflation in trucking costs) : 

fleetmaintenance.com 
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