Monroe 2 - BOCES Teachers’ Association

Executive Committee
Agenda for 4/15/2026

Officers: Dave Shalke, Heather Case, Kim Stephenson, Melissa Pound, Chris Gold, Tiffany Feldman
Representatives: Andy Fowler, Mark Straub, Amanda Bianchi, Cory Lancer

Coordinators: Grace Keegan, Jennifer Montanino, Catherine Jackson

NYSUT: Jason Cooney

Absent: Kim, Chris, Dave

1. General Membership Portion of Meeting
a. Had in person at the beginning of the month
2. Review To-Do List
3. Goals/Objectives for the year (mission/vision)
a. Supporting existing staff - being more visible - HOW?
4. Coordinator Updates

a. Membership - No new hires in awhile - employee returned from
layoff list - came back at Westview, a new social worker social
worker, will be given paperwork/emails

b. Treasurer - No updates

c. Political Action - we now have the go ahead for Vote Cope
information

d. Public Relations - position is open

e. Action Committee - Heather and Andy giving out items to
people who want them. Will send out a google/microsoft form
for people to fill out and get rid of things.

i. New shirts for next year? Are we planning on handing out
on open day?
ii. New color at least for wording ideally a neon color
5. Negotiations Update -
a. Survey to Send to Staoff: updating it with NYSUT
6. Selection Committee -

a. Selection for OT/PT/SLP - increase the level of support in some
of our building based programs to have improved teaming.
Caseloads will hopefully be put together and selected prior to
the end of the school year so that they can give the new hires
an idea of what their caseload will be. Still be done by seniority.

7. APPR Committee

a. Close to submitting a plan to the state. Very similar to the

non-3012D people have who are tenured. Looking at a 5-6 year



cycle where you will have 2 observations and you need to hit all
the teaching standards but they can'’t be hit in the same year.
Video-taping will be an optional choice. If it is being
videotaped the observer still has to keep the script. If your
observation does not go the way you wanted it to go- you can
redo your observation.
8. Teacher Liaison
9 MCFT -
10. NYSUT Summer Conference - August 18-20
1. Newsletter -
12. BOCES Board Meeting Updates -
13. Representative Assembly - April 30 - May 2
a. Kim will be going to Albany for this
14. Membership Meetings
a. TRS Presentation - Rescheduled for May 11, 2026
i. 2 presentations will be given in PDC for BOCES and our ¢
component districts
ii. Each presentation can have 200 people
iii.  Scheduled for 3:00-4:00 and 4:00-5:00
iv. ~ We will need refreshments - drinks and cookies or some
light snack - Andy will follow-up tomorrow about BOCES
providing the food.
15. Open Forum

Next Meeting 5/6/2026



