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The Bay Area Regional Energy Network (BayREN) is a 
collaboration of the nine Bay Area counties. Led by the 
Association of Bay Area Governments (ABAG), BayREN 
is a highly effective and trusted group of local 
governments that deliver targeted, integrated and 
regional-scale climate solutions focused on energy, 
water and resilience.  
 
The San Mateo County BayREN Roadmap identifies key 
priorities for San Mateo and outlines a vision for how 
BayREN can support and advance those priorities. 
 

County of San Mateo   
2025 BayREN Vision 
San Mateo County continues to lead by example, 
integrating climate goals into county processes and 
programs to maximize impacts and benefits. The County 
has made significant progress on housing and health goals 
and climate action. San Mateo County has prioritized 
energy efficiency as a first step to achieving climate action 
goals and created more prosperous communities by 
supporting healthier buildings and reducing utility bills 
across commercial, municipal and residential buildings. By 
2025, San Mateo plans to expand BayREN program 
participation across multiple building types and engage a 
wide range of diverse participants resulting in critical 
progress towards the ambitious goal of achieving carbon 
neutrality well ahead of the state’s goal of 2045.  
 

San Mateo County Priorities  

Climate Action and Carbon Neutrality  
The County of San Mateo has committed to achieving 
carbon neutrality for its government operations by 
2035 in advance of the State of California’s 2045 goal.1 
Through its Regionally Integrated Climate Action 
Planning Suite2 (RICAPS), San Mateo County provides 
resources and guidance to its twenty cities to support 

 
1 2020 Government Operations Climate Action Plan: 
https://www.smcsustainability.org/wp-content/uploads/Attachment-A-Government-
Operations-Climate-Action-Plan-Pathway-to-Carbon-Neutrality.pdf 
 

local climate action. BayREN programs support these 
efforts by enabling energy efficiency upgrades and 
providing pathways for residential and municipal 
buildings to go all electric. Aligned with goals outlined in 
their recent San Mateo County Climate Emergency 
Resolution, the BayREN team considers health and 
socio-economic indicators and prioritizes racial equity 
when developing outreach goals.3  

 

Improve Community Health and Resilience   
BayREN programs support San Mateo County’s goals to 
increase community resilience and improve community 
health. The Green Labeling and Home+ programs raise 
awareness about the health benefits of energy efficient 
homes and provide technical assistance, rebates and 
easy access to contractors for homeowners to realize 
these benefits.  San Mateo County is also working with 
partners to increase grid resilience and energy storage 

2 https://smcenergywatch.org/local-governments/climate-action-planning/ 
3 San Mateo County Climate Emergency Resolution: https://www.cedamia.org/wp-
content/uploads/2019/09/San-Mateo-County-Climate-Emergency-Reso.pdf 
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options, such as promoting Peninsula Clean Energy 
(PCE) incentive programs for home batteries.4  The San 
Mateo County BayREN team will continue to advocate 
for energy efficiency as the first step in both building 
resilient infrastructure and reducing the impact on the 
energy grid during the transition to all electric buildings. 
Resilience in San Mateo County will also require local 
utilities to ensure access to clean water even as 
California continues to experience more extreme heat 
events and unprecedented drought conditions. The 
BayREN team will promote the Water Upgrades $ave 
program to residents and, eventually, commercial 
customers to increase local water supply and support 
community resilience.  

 

Support Local Economic Development and 
Recovery   
BayREN programs support San Mateo County’s effort to 
retain existing small businesses and remove barriers to 

 
4 https://www.peninsulacleanenergy.com/pop-homeowner/ 
5 https://www.pge.com/en_US/small-medium-business/save-energy-and-
money/energy-efficiency-financing/small-business-finance.page 

new business development — two areas of focus that 
are critical to local economic development and 
recovery. BayREN also provides opportunities for 
renters and homeowners to finance efficiency upgrades 
that mitigate the severity of their energy burden (the 
percentage of gross household income spent on energy 
costs) by reducing utility costs. To incentivize market 
transformation, BayREN provides access to free training 
for contractors and real estate professionals who are 
looking to increase their knowledge of energy efficient 
and all electric building options and generate new 
project and client leads. The San Mateo County BayREN 
team is specifically focused on supporting small 
businesses by layering other locally available programs 
such as PG&E’s energy efficiency financing program5 
with BayREN’s Business Program and by developing 
their Small Business Resource Center6 to make it easier 
for local businesses to understand and access available 
resources.  
 

 

 

6 https://www.smcsustainability.org/energy-water/small-business-resource-center/ 
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San Mateo County Key Initiatives  
Focus on Achieving Equitable Outcomes by 
Strengthening Partnerships  
San Mateo County is committed to elevating equity by 
collaborating with community partners to better serve 
and address the needs of traditionally underserved 
communities. The County BayREN team plans to also 
work closely with BayREN Program Leads to ensure that 
program outreach goals are tied to meaningful 
outcomes that result in quantifiable benefits for these 
communities. These efforts will also help the County 
BayREN team connect communities with local partners 
who can provide additional services to compliment 
BayREN resources.  
 

 

Strategic City, County and CCA Engagement  
The San Mateo County BayREN team works closely with 
staff in San Mateo County’s twenty cities as well as with 
partners like Peninsula Clean Energy (PCE) to leverage 
resources and increase BayREN program impact. While 
RICAPS provides guidance and support for San Mateo 
city staff working on climate action planning, some 

cities are unable to fully take advantage of this support 
due to barriers like lack of staff capacity and competing 
priorities. In order to ensure that each of San Mateo 
County’s cities can benefit from regional BayREN 
resources as well as other related local programs, the 
County BayREN team will assess these barriers and 
gather input on how BayREN programs can better meet 
city needs. These efforts will help to clarify participation 
opportunities for cities and how BayREN programs and 
resources can support city goals.  
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BayREN Milestones for San Mateo County  

 
 
 
 


