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GOVERNANCE STRUCTURE PLAN 2025 
Founders:- Bernadette Wright, Matthew Birch, Craig Wright, Michael Felse.
Professional Skills Academy is a not for profit social enterprise, whose Board of Directors aim is to provide leadership and stewardship. The Chair has been held by Bernadette Wright since the transfer from Proud City Academy, being the top tier of control.  Tier two is the level of Director followed by lower tier levels including Company Secretary and Training and Assessor positions. 

Plan for Review of the Governance Structure
Professional Skills Academy is to review governance arrangements each 5 years for management for implementation.  This aim brings more members into taking part in running the organisation and will consider membership representation on the key governance committees as summarised below.  The framework for this was agreed by Directors as moving the organisation from current stand to the more reflective style of decision making of services, responsibilities and associated values developing the roles as a social enterprise founded organisation.  Management Board is as follows (in accordance with the organisations articles and memorandum):
“The Board will consist of not less than two and not more than 8 persons, made up as follows:
· No less than one Director place to be reserved on the Board.
· Up to three of the eight total being co-opted onto the Board. 
· Two board members to be team skilled (or undertaking training);

· Two board members to be ordinary members of the organisation.
Ordinary Members will be admitted to hold Professional Skills Academy membership following one year of validated association with the organisation.
The organisation is allowed to have any vacancy positions on its Board as and when necessary.
The Board of Directors has the following powers:- 

a) The Board may make policies, procedures and rules for managing the affairs. 

b) The Board may establish committees, may appoint members of committees, may prepare terms of reference for committees; 

c) The Board may make policies, procedures and rules relating to the management of disputes and will have the authority to deal with all disputes accordingly. 

d) The Board may employ or engage under contract such persons as it deems necessary to carry out the work of Professional Skills Academy.

Plan for the Committee Structures
These are the proposed Committees for Professional Skills Academy Limited.  All Committees will report to the Board at every meeting of the Board.  Committees will also report annually to the members at the Annual General Meeting in the form of a written report. The Committees could be modified or added to in the future, depending on evolving needs of the organisation. 

(1) Membership Services Committee

This Committee is responsible for assisting the Board in fulfilling its responsibilities to develop as a quality driven, membership inclusive organisation:

· Develop and distribute resources, information and best practices for use by members.

· Liaise with service provider associations on membership development matters. 

· Ensure appropriate data collection on existing and future members.

· Provide resources to assist in their governance and capacity-building of services that will play a supporting role in creating sustainability through income and networking. 

· Work with clients, customers and candidates to ensure member needs and services are factored into Board and Committee discussions and into the decision-making.

· Perform such additional tasks as may be delegated to the Committee by the Board.

The Committee will compose of a maximum of 4 persons, of whom at least one will be a Director.  The Membership Services Committee will be chaired by the Director member. 

(2) Communications Committee

This Committee is responsible for assisting the Board in fulfilling its responsibilities related to internal and external communications.  The Communications Committee will perform the following key tasks:

· Communicate the Professional Skills Academy mission, vision, values and mandate. 

· Identify key messaging for passing to the Directors on an ongoing basis.

· Prepare and distribute press releases updating members and media on activities.

· Promote and strengthen our brand by contributing to materials such as newsletters, presentations, marketing brochures, etc, within the constraint of our planned budget. 

· Provide a contact person/spokesperson for one stop media relations. 

· Work with our other Committees to ensure news items are communicated internally.

· Perform such additional tasks as may be delegated to the Committee by the Board. 

The Committee will be composed of a maximum of 3 persons, of whom at least one will be a Director.  The Board will designate the named Chairperson of the Committee.

(3) Governance and Planning Committee

This Committee is responsible for assisting the Board in fulfilling its responsibilities relating to strategic planning, governance and policy development.  The Governance and Planning Committee will perform the following key tasks:

· Advise members and the Board on the adequacy of key governing documents, policies, quality matters, vision, mission, values and changes that implicate legal requirements. 

· Recommend to members and the Board amendments to articles or memorandum.

· Prepare strategic plans for the consideration of the Board and members. 

· Oversee nomination procedures to ensure that the Board of Directors is composed of qualified and skilled persons capable of providing effective leadership.

· Carry out these activities in a manner that encourages a long-term view of the Professional Skills Academy service provision, leadership, planning and governance. 

· Perform such additional tasks as may be delegated to the Committee by the Board. 

The Committee will be composed of a maximum of 3 persons, of whom at least one will be a Director.  The Board will designate the Chairperson of the Committee.

(4) Finance Committee

This Committee is responsible for assisting the Board in fulfilling its responsibilities related to financial management reporting, auditing and risk management. The Finance Committee will perform the following key tasks:

· Determine appropriate policies and procedures for budgeting, financial controls and financial reporting to the Board, members and funding agencies. 

· Design and deliver on sponsorship, fundraising and grant-seeking programs to ensure the financial viability of Professional Skills Academy.

· Recommend annually to members the appointment of others in accordance with relevant legal requirements that officially apply to the organisation. 

· As required, advise the Board on any relevant government policy, vat and tax changes, contractual dispute or other legal matters.
· Liaise with relevant post holders on financial, risk management and insurance matters. 

· Represent Professional Skills Academy in the negotiation of new partnership work. 

· Perform such additional tasks as may be delegated to the Committee by the Board. 

The Committee will be composed of a maximum of 3 persons, of whom one will be a Director.  The Committee will be chaired by its Finance Director member.

Implementation plan has been approved for the organisation on 10th July 2025.
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