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1. Policy Statement
     (Health and Safety at Work, etc Act 1974)

1.1 The organisation is committed to planning and managing the health and safety.  This Policy is a key to achieving high standards, reducing accidents and cases of work-related ill health and demonstrating the importance of health and safety to employees.  It will be reviewed and revised in the light of experience, or because of organisational or operational changes.
 
1.2   The  organisation’s statement of general policy on health and safety is:-

· To maintain and monitor safe and healthy working environments.
· To consult with employees on matters affecting their health and safety at work.
· To ensure that safe systems of work are set and followed.
· To provide employees with the information, instruction, training and supervision necessary for their health and safety.
· To ensure employees are competent to do their tasks, and to give adequate training.
· To provide and maintain safe plant and equipment.
· To ensure safe moving, storage and use of articles and substances. 

1.3 The organisation has responsibilities for the health, safety and welfare at work of its employees and the health and safety of those affected by their work.  These responsibilities cannot be transferred to people who work alone.  It is the employer’s duty to assess risks to lone workers and take steps to avoid or control risk where necessary.

1.4  Every employee has a responsibility to take reasonable care of themselves and other people affected by their work and to cooperate with their employer in meeting their legal obligations.

1.5  All requirements of the organisation’s Health and Safety Policy will be fulfilled with regard to the staff that will work alone.  This Policy should be read together with the organisation’s Health and Safety Policy, which it complements.

2 Who is a Lone Worker? 

2.1  A  lone worker is someone who is working by themselves without close or direct supervision, or without close or direct contact with other staff.  They are found in a wide range of situations, including:- 

a) People in fixed establishments where:-

· Only one person works on the premises, such as in small workshops and shops or home based workers.
· People work separately from others, such as in some research or training establishments or some leisure centres.
· People work outside normal hours, such as cleaners, security, special production, maintenance or repair staff.

b) Mobile workers working away from their fixed base:-

· On installation, maintenance, construction, repair or cleaning work, etc.
· Service workers such as community workers, health workers, social workers, home helps, drivers, sales representatives and similar professionals visiting domestic and commercial premises.


3 Risk Assessment and Control
(Management of Health and Safety at Work Regulations 1999)

3.1 Every lone worker will have a risk assessment, in which they will be involved.  This should take account of relevant issues outlined in section 4 below.  Each risk assessment will be done in line with the organisation’s Health and Safety Policy.

3.2 If a specific situation raises concerns about particular risks, the lone worker should raise these with the line manager, who will assess these with them, and decide on appropriate course of action to avoid or control the risks.  

3.3 Measures will be put in place to avoid or control the risks identified in a risk assessment.  There may include information, instruction, supervisions, training and protective equipment.  The line manager will take steps to check that control measures are used and will formally review the risk assessment at least once a year or when circumstances change significanlty0 to ensure it is still adequate, and record this on a risk assessment record form.  

3.4 When risk assessment shows that it is not possible for the work to be done safely by a lone worker, arrangements for providing help or backup should be put in place.   In extreme cases, progress may include consideration of police support.  

3.5  Where a lone worker is working at another employer’s workplace, that employer should inform the lone worker’s employer of any risks and the control measures that should be taken.  This can help the lone worker’s employer to assess the risks. 

3.6 Risk assessment should help to decide the right level of supervision.  There are some high-risk activities where a least one other person may need to be present.  Examples include some high-risk confined space working and electrical work at or near exposed live conductors. 



4.  Safe Working Arrangements for Lone Workers. 

4.1   Establishing safe working for lone workers should be no different responsibility than in organising the safety of other employees.   The line manager should establish the law and standards that apply to the particular work activities and assess whether the requirements can be met by people working alone.

4.2     Lone workers face particular problems.  The line manager must ensure that controls are in place to adequately control risks.  Some of the issues that need special consideration when planning safe working arrangements are as follows:-  

4.3    Can the risked of the job be adequately controlled by one person?

· Lone workers should not be at more risk that other employees.  This may require extra risk control measures.  Precautions should take account of expected normal work along with foreseeable emergencies, such as fire, equipment failure, illness and accidents.  The line manager should identify situations where people work alone and ask questions like:-
· Does the workplace present a special risk to the lone worker?
· Is there a safe way in and a safe way out for one person? 
· Can any temporary access equipment that is necessary, such as portable ladders, be safely handled by one person
· Can all the plant, substances and goods involved in the work be safely handled by one person?  Consider whether the work involved lifting objects too large for one person or whether more than one person is needed to operate essential controls for a  safe running of equipment.  
· Are there any particular risks due to the tasks involved, the people within whom the tasks are done, the places the risks occur or the time the risks happen?
· Is there a risk of violence or aggression?
· Are any of the following especially at risk if they work alone:
· Young people or elders.
· Disabled people.
· People from black or ethnic minorities
· Expectant or new mothers. 
· Just men or just women.
· Gay, lesbian, bisexual or transgender people.
· Inexperienced workers, including trainees.

4.4   Is the person medically fit and suitable to be working along?

· The line manage should check that a lone worker has no medical conditions that make them unsuitable for working alone.  
· Clinical advice should be sought, if necessary.
· Consideration should be given to both routine work and foreseeable emergencies that may impose additional physical and/or mental burdens on the individual. 

4.5 What training is required to ensure competency in safety matters?

· Information should be provided on general guidance about common risk situation for lone workers.  Each type of lone working situation will need to be assessed and where necessary take account of local circumstances.  Safe systems of work can even vary in different circumstances and training should consider the possible work variations. 
· Training is particularly important where there is limited supervision to control, guide and help in situations of uncertainty.  It may be important to avoid panic reaction in unusual situations. 
· Lone workers need to be sufficiently experienced to understand risks and precautions fully.  Training should be provided on lone working and in dealing with difficult situations, as necessary, based on relevant risk assessment that was been done.
· The line manager should set the limits to what can and cannot be done while working alone.  They should ensure each employee is competent to deal with circumstances which are new, unusual or beyond the normal job training.  For example train when to stop working and to seek advice from a supervisor or in how to handle aggression. 

4.6 How will the person be supervised?

· Although lone workers cannot be subject to constant supervision, it is still an employer’s duty to ensure their health and safety at work.
· Supervision can help to ensure that an employee understands the risks associated with their work and that the necessary safety precautions are carried out.
· Line managers can provide guidance in situations of uncertainty.
· Supervision of health and safety can often be carried out when checking the progress and quality of work (this should also be done at the worker’s regular supervision session).  
· Supervision can also take in the form of periodic working place or site visits that are combined with discussions in which health and safety issues can be raised. 

5.  Accidents and Incidents

5.1     Any accidents (including “near misses”) should be reported and recorded in line with the Health and Safety Policy.  Consideration should be given to first aid training or first aid kit to treat minor injuries. It is prudent for lone workers to carry a mobile phone to enable office contact at regular intervals. 

6 Policy implementation and review.

6.1 The Chief Executive is responsible for ensuring that this Policy is carried out.  Every designated manager is responsible for its implementation in their own service and with their own staff, wherever appropriate.

6.2 Any responsibilities of the Chair and Chief Executive described in this Policy shall, in their absence, be undertaken when necessary by the Vice-Chair and deputy respectively. 

6.3   At least once a year the Board will review this Policy and compliance with it.      
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