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WEEKLY PLANNING POLICY

The Home-Based program uses Parents as Teachers (PAT) curriculum for our program.  The Parent Educators (PE) will complete initial training and maintain renewal status in PAT Foundational 1 and Foundational 2 curriculum. PEs will implement the PAT curriculum at weekly home visits with families.  Prenatal home visits will consist of a minimum of 30 minutes.  While an Early Head Start (EHS) and Head Start (HS) home visit will consist of a minimum of 1 ½ hours.  In the event the PE is working with a multiple enrolled family of 2 or more, the visit can extend to 2 hours

At the completion of each visit, the PE will review information from the visit with the family and have the family sign the lesson plan. PE will offer a copy of the lesson plan to the families.  If accepted, they will be emailed or given at the next visit.  The activity, Developmental Parenting and Family Well Being for the next visit will be discussed before the PE’s leave.  The PE’s will work with families to determine who will supply the materials for the upcoming visit.  

After every visit notes will be added to Child Plus.  The child development notes and lesson plan will be added under the Education tab in the Education Notes section.  The Family Well Being notes will be added to the Family Services tab in the Home Visit log for that year in the Events section.  

HB Child Lesson Plan: The HB Child Lesson Plan is to be used for the EHS and the HS home-based (HB) program. 

For the first 8 visits, PEs will use the PAT Foundational Personal Visit Plans provided from the curriculum.  These lesson plans are designed to create a good relationship-building foundation to be established for future lessons to come.  These lessons also establish roles of the PE and how they can support the family.  To document their observation notes, the PE will use the last page (observation section) of the Appendix ED-T2. 

Starting on the 9th visit, the PE will prepare ahead of time a lesson using Appendix ED-T2.  The PE will write an individualized lesson plan, print handouts to be given, and prepare the materials to be used (unless the family has the materials in the home).  During the visit, the PE will conduct the lesson plan with the parent/guardian serving as the teacher.  The PE will note observations throughout the lesson in regards to the child’s growth, development, and milestones reached.

On the lesson plan, Early Learning Outcome Framework (ELOF) Goal # must be written to align with the activity. 

When the child has an IFSP/IEP plan in place, the PE will add the goals and objectives to their lesson plan in the observation area. When planning, the PE will make accommodations and modify the lesson as needed.
  

Additional Notes:

· If the family enrolls a second child into the program, the PE will complete the 8 Foundational Personal Visit Plans only if it would benefit the family and/or build on the family and PE relationship. 

· If the family receives a new PE, the PE will complete the 8 Foundational Plans with the family to build on the family and PE relationship.  

· At any point, the home visit may change or be altered based on the family’s needs, choice, and availability.  

HB Prenatal Lesson Plan: The lessons should focus on Developmental Parenting and Family Well-Being.

For the first 8 visits, PEs will use the PAT Foundational Personal Visit Plans provided in the curriculum using the lessons for the prenatal program for on the PAT portal.  These lesson plans are designed to create a good foundation and relationship for future lessons to come.  These lessons also establish roles of the PE and how they can support the family.  The PE will use the observation/note section of Appendix ED-T1 to document what is discussed with mom.  The first lesson, the PE will pick the topics and lessons however, thereafter the mom will choose what she would like to cover in these visits. If mom has a hard time choosing, the PE will support her in the decision making through a discussion.  Each of these lessons will focus on parent-child interaction, developmental centered parenting, and family well-being.  

Starting on the 9th visit, PE’s will complete the Prenatal Lesson Plan (Appendix ED-T1), provide handouts and materials needed for the home visits. 

*At any point in time, the activity may be changed or altered based on family’s choice and individual needs.

Before the pregnant mother delivers, the PE will discuss plans for when the baby is born and preparing for when the baby comes home.  The PE will also encourage the family to contact their medical provider for further information regarding when the baby comes home.  The PE will also schedule a 2-week newborn visit with the family.  This will consist of completing the lesson plan Appendix ED-T3 as well completing the intake for the child to enroll in the program.  A week prior to the scheduled visit the PE will contact the family to check it to see how they are doing and if the visit will occur.  If unable to meet, the PE will plan another day to visit the family.

Topics to consider during this visit can include but are not limited to the following:
· Medical Home- ensure that the child has a medical home, if the child was seen by the provider, explaining the importance of having their child attend well visits.
· Post Partum/Depression- discuss how mom and family members are feeling and provide resources or referrals when needed.
· Discussion with mom- Encourage new mothers to consider how they could take care of their own recovery needs, gain support from others as needed, if she went to her follow up doctor appointment or if one is scheduled.
· Supports- emotional well-being, nurturing and responsive caregiving and father/partner engagement, breastfeeding support/nutrition information.
· Safety- Safe Sleep follow up, Shaken Baby Syndrome follow up, home environment, car seat, smoking etc.

During the 2-week newborn home visit, the PE will schedule a date the following week to complete the first home visit with the newborn. Once the first visit is completed with the newborn, the PE will complete a withdrawal notice for the pregnant mother and the entry notice for the newborn using the same date (date when first visits were completed with the newborn). The PE will email the withdrawal notice and entry notice to the ERSEA Coordinator and HB PM in the same email. 

*At any point in time the two-week newborn visit may be altered, changed, and adapted to meet the needs of the family. 
