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Planning and Preparation Time
EXPECTATIONS
· [empty]
TASKS
· Review daily plans and ensure all materials are available and prepared in advance
· Perform health and safety inspection of classroom, materials, bathroom and indoor/outdoor large muscle space
· Re-stock, re-organize interest areas
· Set up for/prepare breakfast
Arrival
EXPECTATIONS
· Greet each child by name
· Accept/acknowledge feelings of children who are experiencing separation anxiety and implement an individual plan to support child and develop trust
· Be present and responsive as children enter classroom and move name on home/school chart
· Follow Site Specific Supervision and/or Arrival/Departure Plans
· Be sure parents of children remain with child until start of class
TASKS
· Assist children as they remove outerwear and store personal belongings
· Remind children individually and collectively of any significant changes to daily routine (i.e.: visitor, special event).
· Take attendance
· Check backpacks for parent communication (notes, etc.)


Meals
EXPECTATIONS
· Never use food as reward or punishment
· Sit at the tables with the children
· Promote independence through “family style” food presentation, encouraging each child to: pass, serve self, pour, clean up, etc. 
· Encourage use of utensils including knives for spreading and cutting soft foods
· Engage each child at the table in pleasant, turn-taking conversations that: develop logical thinking skills, connect home to school and develop a positive sense of self
· Designate each child’s table
· Use Helper Chart to identify helpers
TASKS
· Post all food allergies in highly visible locations
· Supervise proper handwashing (hand washing should be done before and after each meal)
· Ensure the kitchen provides enough food to satisfy appetites of children
· Notify supervisor and work with family around any on-going mealtime concerns (i.e.: overeater, under eater, selective eater) 
· Properly clean up mealtime accidents

Toileting
EXPECTATIONS
· Avoid large group toileting and encourage children to respond to body signals
· Gently remind children to tune into body signals
· Accept children’s toileting accidents, never shame or humiliate, and provide gentle adult support to assist with clean up
· Promote the development of independent dressing skills through gradual reduction of adult physical guidance
· Work with parents and supervisors to support a child who is not yet trained
· Implement “best practices” for diaper changing procedures regarding hygiene and sanitation
TASKS
· Visually supervise each child during toileting to ensure proper hygiene and provide verbal reminders ad needed (i.e.: flush, wash hands)
· When appropriate design individual plan to toilet train children in diapers

Large Group Time (Morning Meeting, Read Aloud, Large Group Discussion)
EXPECTATIONS
· Adult leads circle and remaining adults sit with children
· Begin each group time with a consistent visual and auditory signal (i.e.: a special teacher hat, magic wand, music, or song)
· Follow a consistent predictable sequence of events, greet each child, review schedule and menu, count children present and absent, read aloud, solve any problems affecting group, introduce new materials, develop charts & graphs, have children choose activities
· Include questions and morning message of the day
· Include opportunities for active engagement of all children (i.e.: charts, songs, finger plays, movement activities)
· Throughout the circle promote a sense of community, group cohesion and mutual respect
· Review letter of the week using songs, finger plays, puppets, etc. 
· Include PATHS lesson at least two times per week. Social Emotional activities should be occurring on opposite PATHS days.
· Review of rules and expectations that align with Pyramid Model Practices
· Designate a consistent space for large group time
· Post classroom management charts & menus in the same designated space for frequent referencing 
· Charts include rules, daily schedule, and center chart helper charts & calendars 
· Keep meeting time between 5-15 minutes

TASKS
· 1
Transitions
EXPECTATIONS
· Give children specific tasks at clean-up time and avoid power struggles by offering to assist with big clean-up jobs
· Provide clear directions and be sure one adult is present to receive children as they transition from one activity to another
· Use songs, Mighty Minutes, learning games and signals such as a rattle to alert children to the transition
· Avoid large group waiting by engaging children and transitioning children in small groups
· Display the daily schedule at children’s eye level in pocket chart with label and photo of the scheduled activities
· Count children frequently throughout the day, especially before and after transitioning from indoors to outdoor and when moving from one part of the building to another.
· Evaluate transitions patterns for smooth, logical movement from one point to the next
TASKS
· Provide a five-minute warning to individual children and small groups being sure to say what activity is coming up next
· Use Countdown App for visual learners
Centers
EXPECTATIONS
· Use a wide range of teaching strategies based on children’s learning styles and needs and based on the skills and concepts to be learned 
· Observe what children are doing, encourage their efforts and interview thoughtfully to support additional learning 
· Interventions are to include:
· Describing what children are doing
· Offering conversations that encourage children to put their actions and ideas into words
· Asking questions (opened and closed)	
· Intentionally prepare an interesting and rich environment that offers children choices that promote development across all areas
TASKS
· Begin AM center time with ITE (intentional teaching experience)
· Assign centers for supervision to a specific adult so that no area is unsupervised
Small Group Time
EXPECTATIONS
· Use ITE’s and assessment opportunity cards to plan intentional teaching and assessment activities
· Emphasize math and literacy concepts:
· -Heggerty/Literacy is done daily with children. Groups of children are dependent on developmental needs of students (purple and teal books)
· -Math is incorporated through use of mighty minutes, ITE, games, etc.
· Give them things to listen and look for 
· Refer to classroom profile to plan small group composition
· Plan for one small group time to occur daily
· Create special places for the small groups
· Choose appropriate books
TASKS
· Provide signal for small group time (song, rhyme, wear special hat)
· Review expectations for behavior



Intentional Teaching Experiences – ITE
EXPECTATIONS
· Individualize within the small group as much as possible
· Use specific, sincere praise and end study time with “a success” for each child (i.e.: if a child doesn’t yet recognize name but can name the color blue, “your name is on a blue card, you know blue”
· Refer to Teaching Strategies GOLD Classroom Profile Report to determine groupings and skills to develop or assess
· Keep study time to a maximum of 15 minutes and schedule at the beginning of choice time
· Maintain interaction with study group while providing visual supervision of nearly all interest areas 
· Implement “zoning” and delay opening of “high maintenance” interest areas such as large blocks of easel painting until study time is over
· ITE is also designed to assess children’s level of skill development when there have not been opportunities to observe skills in the natural environment
TASKS
· Each day present Intentional Teaching Experiences (ITE) to children with enthusiasm and assure ITE are individualized for each child at least 1 time per week
· Pre-select 4-5 children each day to “study” with teacher at designated “study table” with adult selected materials
Informal Read-Aloud
EXPECTATIONS
· Ensure frequent book sharing by an adult with one child or a small group of children (informal/ impromptu) throughout the day
· Maintain an organized library area which contains quality children’s literature from a variety of genre and relevant to current interests of the group

TASKS
· Read aloud to children and include: the title of book, author and illustrator
· Identify characters
· Ask questions
· Strive for 5 exchanges when conversing about the book
· Discuss illustrations
· Read and re-read books

Repeated Read-Aloud
EXPECTATIONS
· Introduce vocabulary words
· Demonstrate the meaning of words by using movements and facial expressions
· Give a brief definition of the word as you read it in text
· Make comments and ask questions
· Plan and provide materials and activities in centers to support the book throughout the week
· Run finger under text at times when reading
TASKS
· First read-aloud – Adult introduces book, author, title, illustrator, names of characters and a hint at the problem the characters will face
· Second read-aloud- 2 days after the first read-aloud, recall some of the ideas from the first read-aloud
· Third read-aloud- Occurs within one week of the second read aloud. Ask 2-3 children to identify the main characters and to talk about the problem the characters face. Ask questions such as “what is happening here?” “What happens next?” “what is she feeling?” to help them retell the story. Encourage them to use the vocabulary from the book as they explain what is happening.
· Use book discussion cards when available
· Connect literacy content with teaching and learning to build comprehension



Outdoor/Gym
EXPECTATIONS
· Closely supervise all areas & activities offered
· Encourage risk-taking while carefully monitoring each child’s need for adult help to avoid injury
· Stop dangerous behavior immediately 
· Avoid distracting adult conversations. Focus attention on children in a systematic way such as zoning
· Interact with children to promote cognitive, social emotional and language development 
· Provide alternatives to large muscle play such as blankets and books and props for dramatic play
· Supplement stationary equipment with portable gross motor equipment; balls, parachutes, bikes, etc. 
· Go outdoors every day, weather and space permitting
· Dress children with appropriate outerwear (i.e.: mittens, hats, etc.)

TASKS
· Plan a structured gross motor activity for at least 15 minutes of the 1 hour gross motor time
· Bring water and cups as well as outdoor backpack to hold essentials such as release book, first aid kit, paper towels and wipes

Rest and Relaxation
EXPECTATIONS
· Prepare children for resting by planning a quite activity for the group right before rest time (ex: story, fingerplay, quiet song/music)
· Provide children with the time to settle down at their own pace. 
· Interact with students during learning activities 
· Place ‘Rest and Relaxation’ time on daily schedule chart for a period of 15 minutes and no longer
· If your room requires a rest mat, reach out to your program manager
· Encourage but not force children to rest or nap. 
· Adjust the length of rest time for children who do nap by allowing them to continue to sleep 
· Supervise children who are resting and/or interacting in quiet learning activities
· Alternative quiet learning activities for children who do not need or want to rest/nap (yoga, songs, fingerplays, mindfulness techniques)
TASKS
· Review expectations and rules

Tooth Brushing
EXPECTATIONS
· Adults will follow standard Toothbrushing Policy
· Daily each child will practice brushing their teeth. Children will be seated at tables where adults will distribute toothpaste and toothbrushes to each child
· Adults interact with children and model the appropriate brushing protocol

TASKS
· Dispense toothpaste on condiment cup before children are seated
· Store labeled brushes in a sanitary way
· Maintain sanitary conditions for toothpaste
· Replace toothbrushes as needed (i.e.: after illness or extended used)
· Sing a “toothbrushing” song and talk about the importance of brushing at home in the morning and night



Departure
EXPECTATIONS
· Say goodbye to each child by name
· Children move name on Home-School Chart
· Count children as they leave classroom
· Strictly adhere to agency Release Policy

TASKS
· Assist children as they put on outerwear and pack personal belongings
· Gather children to briefly reflect on the day and talk about the upcoming day. Sincerely identify group successes and accomplishments to promote a sense of community, group cohesion and mutual respect (i.e.: “You were all so kind to each other, I saw you taking turns and helping all day long.”)
· Distribute parent notices, good news notes, classroom times, etc. into children’s backpacks
· Distribute artwork to be sent home
· Visually inspect classroom for belongings left behind

Planning and Reflection and End of Day
EXPECTATIONS
· Discuss the events of the day and strategies to support individual children
· Organize by child and area of development written observations that were collected throughout the day. Enter observation data into Teaching Strategies GOLD
· Review plans for next day and be sure materials are available

TASKS
· Re-organize and replenish classroom toy shelves and materials
· Phone parents to discuss/share relevant information
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