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COLLABORATION BETWEEN PROGRAMS
When a family has more than one child enrolled in more than one program option, collaboration between staff servicing the family is required.  Whether children are enrolled simultaneously or at different times, staff will not require the family to complete duplicate paperwork, including more than one Family Partnership Agreement.
· For families who simultaneously enroll children in a Home Based option and a Center Based option, the Parent Educator (PE) will take the lead in the collaboration.
· Collaborates with FSW within one month to discuss current family situations, and then will meet monthly. 
· [bookmark: _Hlk156463020][bookmark: _Hlk193372461]PE and FSW will meet with the family together to complete the Family Partnership Agreement (Appendix FS-F1) and Family Assessment Tool (Appendix FS-F2) on the PE’s designated 8th home visit and once during the FSWs 2nd set of home visits.
· For EHS families who then enroll a Head Start Center-Based or Head Start Home-Based child, EHS takes the lead and: 
· [bookmark: _Hlk156461332]Collaborates with FSW or HB PE within one month to discuss current family situations, and then will meet monthly.  
· PE and FSW will meet with the family together to complete the  Family Partnership Agreement (Appendix – FS-F1) and Family Assessment Tool (Appendix FS-F2) on the PE’s designated 8th home visit and once during the FSWs 2nd set of home visits.
· For Center-Based Families who then enroll in Home-Based, the FSW:
· Collaborates with the PE within one month to discuss current family situations, and then will meet monthly.  
· FSW and PE will meet with the family together to complete the Family Partnership Agreement (Appendix – FS-F1) and Family Assessment Tool (Appendix FS-F2) on the PE’s designated 8th home visit and once during the FSWs 2nd set of home visits.  If they have been completed already by the FSW, the FSW will give both to the PE to continue to update. 
**In each situation, the PE will make sure the FSW also has a copy of the Family Partnership Agreement (Appendix – FS-F1) and Family Assessment Tool (Appendix FS-F2) to keep in their file.
**If there is a time that both the FSW and PE are not able to meet with the family at the same time, whoever meets with the family will schedule a time within one week from the visit to discuss with the other. 

The staff that has completed the Family Partnership Agreement (Appendix FS-F1) and Family Assessment Tool (Appendix FS-F2) with the family is responsible for entering the collaborative communication into the ChildPlus. Documentation in ChildPlus for collaborations should include:
· Forms that were reviewed (ie. Family Profile, Family Partnership Agreement…)
· Summary of items discussed, including but not limited to: routine update, family crisis, referrals, parent concerns, goal progress, child concerns, and delinquent health records.




