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FLORIDA FAMILY OUTCOMES MATRIX AND 
FAMILY PARTNERSHIP AGREEMENT
Policy
Staff will support parents as they develop a Family Partnership Agreement (Appendix FS-F1) (FPA), which seeks to support families in their efforts to reach the goals they have identified. The Family Assessment Tool (Appendix FS- F2) will be completed a minimum of two times a year. The Matrix can be completed more often to guide the development of the Family Partnership Agreement (Appendix FS-F1).  Contents of the Family Assessment Tool (Appendix FS-F2)   and Family Partnership Agreement (Appendix FS-F1) will be noted in ChildPlus. FPA can be changed or replaced at the family’s request. For families who are enrolled in two or more program options, see Policy FS-04-105 Collaboration Between Programs. See also Policy FS-04-101 Transition from Early Head Start.

FSW Procedures:
FSWs will conduct the 1st home visit with families within 90 calendar days of enrollment during which they will complete the Family Assessment Tool (Appendix FS-F2)  and begin the Family Partnership Agreement (Appendix FS-F1).
The purpose of the 1st Home Visit is to engage and support the parents or guardians as they:

· Gather information towards the completion of the Family Assessment Tool (Appendix FS-F2) Work towards completion of Family Partnership Agreement (Appendix FS-F1).  Use the FPA to document a goal and steps to reach that goal

· Problem solve to remove barriers to reaching goal and make appropriate referrals as needed.

· Discuss opportunities available through the agency to help achieve the goal.

· If the family is already working with another agency and has established goals or pre-existing plans: 

i. discuss with the family the benefits of having those same goals

ii. request agency release to obtain goal information FS-FF and 
iii. request information from other agency
iv. once retrieved, support those goals 


In areas where the family has identified immediate needs, the FSW will provide tangible support by making appropriate referrals and providing resource information and materials. Follow-up phone calls and contacts will be done as soon as possible. 
a) Discuss parent opportunities:

· Volunteer opportunities

· In-Kind Calendars (Appendix FS-E4)
· Parent Meetings and Family Events 

· Policy Council Opportunities 

b) Follow up with any medical and dental needs

c) Update child/family information

When the Matrix is complete and the Agreement is established, the FSW will: 
1. Place documentation regarding Home Visit, Family Assessment and Family Partnership in Child Plus as soon as possible after the Home Visit. 

2. Follow up with the family regarding FPA as needed.  Family Service Worker will document in Child Plus by continuing to add actions as you work with family to complete the goal.
3. Conduct the 2nd Home Visit with families within 120 calendar days of the 1st Home Visit.
The Purpose of the 2nd visit is to engage and support and celebrate with the parents or guardians as they:


a) Gather information for the FSW to complete a 2nd Family Assessment Tool (Appendix FS-F2). Family Service Workers will use the Family Assessment Tool (Appendix FS-F2) with the parent to rank the family on the nine indicators 

b) Update the Family Partnership Agreement (Appendix FS-F1)
· Review the goal(s) and steps taken to reach that goal.

· Discuss if there were barriers to reaching goal, problem solve and make appropriate referrals as needed.

· Discuss opportunities available through Head Start to help achieve the goal.

· Celebrate achievements!   

· Give family option to create a new goal as needed.

c) Discuss parent opportunities: 
· Volunteer opportunities

· In-Kind Calendars (Appendix FS-E4)
· Parent Meetings

· Policy Council

· Discuss transitioning to Kindergarten (if applicable)
d) Follow up with any medical and dental needs
e) Update child/family information
4. FSW will place Information regarding 2nd Home Visit, Family Assessment and Family Partnership in Child Plus as soon as possible after the Home Visit. 

Home-Based Parent Educator Procedures: 
PE’s will complete the Family Assessment Tool (Appendix FS-F2) and begin the Family Partnership Agreement (Appendix FS-F1) by the 8th Home Visit. A second Family Outcomes Matrix will be completed at a later date.

When completing the Matrix and Assessment during the Home Visit, purpose of the visit is to engage and support the parents or guardians as they:

Gather information towards the completion of the Family Outcomes Matrix (Appendix FS-BB).
Work towards completion of Family Partnership Agreement (Appendix FS-F1)
· Use the FPA to document goal and steps to reach that goal

· Problem solve to remove barriers to reaching goal and make appropriate referrals as needed.

· Discuss opportunities available through the agency to help achieve the goal.

· If the family is already working with another agency and has established goals or pre-existing plans: 

v. discuss with the family the benefits of having those same goals

vi. request agency release to obtain goal information FS-FF and FS-EE 
vii. request information from other agency

viii. once retrieved, support those goals 



In areas where the family has identified immediate needs, the PE will provide tangible support and follow up with appropriate referrals and providing resource information and materials. Follow-up phone calls and contacts will be done as soon as possible.
When the Matrix is complete and Agreement is established, staff will enter the information into ChildPlus and upload the completed Family Assessment Tool (Appendix FS-F2) and Family Partnership Agreement (Appendix FS-F1) into CP under the Family Service tab.
