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Monitoring Education Services in the Home-Based Program

The Home-Based program is monitored and assessed through a variety of different forums to ensure a high-quality program is maintained, implemented and follows agency polices and standards. The Home-Based Program Manager (HB PM) will administer and complete monitoring periodically throughout the program year. After each review, the HB PM will discuss results with the Parent Educators (PE). This will ensure implementation as well as provide insight into additional resources needed to support and train staff. 

Each EHS Parent Educator will receive the reviews as follows:
· Income Binder Review
· File and Child Plus Review (Appendix ED-U3/ ED-U4)
· Lesson Plans and Feedback (Appendix ED-U6)
· 2x a year
· HOVRs Evaluation (Appendix ED-U1)
· 2x a year
· Socialization Observation (Appendix ED-U2)
· 2x a year
Each HS Parent Educator will receive the reviews as follows:
· Income Binder Review
· File and Child Plus Review (Appendix ED-U5)
· Lesson Plans and Feedback (Appendix ED- U6)
· HOVRs Evaluation (Appendix ED-U1)
· 2x a year
· Socialization Observation (Appendix ED-U2)
· 2x a year


Monthly Individual Staffing 
The HB PM will meet with the each PE monthly to discuss the following:
· Attendance (Report #2305)
· Review Report #3035 current Health and Education events: physicals, dentals, upcoming health appointments, specialized doctor appointments, ASQ, ASQSE, SPOT, OAE
· Review post-partum surveys and DVHQ screenings  
· Development markers and concerns with development
· Family Assessment and Family Goal Plan
· Family Well Being
· Address any concerns, clarifications, trainings, or support 

Lesson Plan Review:
The HB PM will conduct this review twice a year.  This is done for spot checking standards to make sure Parents as Teachers curriculum is completed to fidelity.  The lesson plan should consist of parent-child interaction, developmental centered parenting, and family well-being.  The PE will provide parent handouts to support the parent in the growth and development of each participant.   

Monitoring for Parent Educator and family Interactions
The HB PM will conduct the HOVRS-3 observation twice throughout the program year. This module will consist of an in-person observation or a video of a home visit of selected family Each PE will have completed the HOVRS-3 training. If the visit is completed before the PE has completed training, the observation will be completed using scale 1 and 2 sections of the form. Each observation will be scored by the HB PM. The HB PM will schedule a meeting to review the PE’s strengths shortly after the observation is completed.  

Socialization Observation:
The HB PM will conduct this review twice a program year for each Parent Educator.  This will consist of assessing socializations are meeting the Head Start Standards of:
· Age-appropriate activities aligned with Early Learning Outcomes Framework
· Parent Child Interactions
· Chile to Child Interactions
· Opportunities to promote child’s social-emotional, language development, cognitive, and motor skills to progress towards school readiness goals.
· Implement and discuss the pyramid model strategies in relation to expectations, transitions, social-emotional, friendships, and routines.  


*Additional monitoring and staffing may occur with new staff, when there is a concern or when additional support is needed/requested using the Practice-Based Coaching module. 
