Appendix ED-J3
Classroom Crisis Management Plan

When a child loses control of their behavior and is a danger to themselves or to others:
1. Use a radio, phone, or loud voice to solicit assistance from another adult. “I need help immediately”.
2. Teacher will implement first response de-escalation procedures that might include a verbal, physical, or environmental action to keep the child safe. Teachers should verbally recognize the child’s emotional distress (“I see you are angry”, I see you are very frustrated”). Teachers will not increase, or assert demands on the child. (“You need to pick everything up”). Expectations can be given once the child has de-escalated and is ready to participate.

a.) Verbal-Provide child with direction in a calm non-threatening tone about what to do (“put the sand in the sandbox”, “put your feet on the floor”), give directions about appropriate behavior, (“ask for a turn”, “use gentle touches, kind hands”) give directions to help de-escalate (“take a deep breath”, “go to the quiet area”) or acknowledge the emotion (“it looks like you are very angry or frustrated”) 
b.) Physical -Move the child, block the child, interrupt aggressive action with physical guidance (take the block out of the hand of the child threatening to throw at a person) guide child to correct action. Physical guidance is hand over hand, does not include any type of physical or other restraints 
c.) Environmental-Remove materials from the area, remove children from proximity of the child having the behavior, put a barrier between child and others
d.) Be mindful of body posture/positioning.  
· Avoid placing hands on your hips
· L stance
· Maintain a neutral (not angry) facial expression
· Avoid making contact until child takes a breath or tries calming down
· Instead, look over child’s shoulder or at their midsection
· Avoid asking children why they did what they did
e.) Remember QTIP (Quit Taking It Personally)
· Children feel our energy
· Use coping skills to keep ourselves calm and positive (deep breathing, grounding, self-talk, etc.)
3.  If first response strategies are not effective, prevent the child from hurting self or others by: 
a.) Removing the other children but keeping all children within visual range.
b.) Verbally redirecting the child to quiet space 
c.) Demonstrating and encouraging child use of the Tucker/Twiggle Turtle Strategy
d.) Physically placing yourself between the child and other children (only if you will not be placed in danger) or 
e.) Blocking child aggressions or property destruction (without touching the child) 
f.) Allow for silence.  Avoid using too many words, or don’t use words at all.
4. Person providing classroom assistance will either remove the child (if safe to guide child to leave) from the area or ask the teacher to remove the other children.
5. The person providing classroom assistance will remain with the child until the situation de-escalates. If the child is not de-escalating within 20 minutes, contact your Program Manager for guidance. 
6. After child de-escalates, adult will debrief with child using a developmentally appropriate process and support the child back to the group.
· “Let’s talk about what happened”
· Support and validate child’s feelings (“That must have been scary,” “I understand that is frustrating”).
· “What can you do if this happens again?”
· Include a restatement of program-wide expectations. 
7. A Behavior Incident Report and any other required incident reports are completed.
8. Family is contacted and informed of the incident.
9. Debriefing meeting with the teacher is scheduled to occur at the ed of the day or following morning. If and Individualized Support Plan has not been developed and is needed, the process will be initiated. If a Support Plan is in place, it will be reviewed.  
If all attempts to help the child de-escalate and the situation continues and/or poses an safety risk to the child or other children and/or severely disrupts the learning environment the teacher will..
· Contact the parent/guardian and/or emergency contact
· speak to the child on the phone OR
· come in to support the child in the classroom OR
· pick up the child for the remainder of the day
· Schedule a required meeting with parents, teacher, and at least one member of the team for pick up or next day to discuss incidents and create a provisional behavior plan. Other members of the team will be updated after meeting occurs. 
· During the meeting the team will determine what tier level of support will best meet the child’s needs.
· Based on tier level of support needed next steps will be taken (Tier 1 practices, PTR-YC, Tier 2 meetings, Parent Conference, etc.) 
· This meeting must be documented on a TIPS form (Appendix ED-J1) by an assigned team member. The PTR-YC goal sheet (Appendix ED-J2) will be completed by the MHC. Theses form will be uploaded into ChildPlus and sent to entire team.
· Refer back to ED-03-110 Positive Behavior Management and Guidance Procedures. 
