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Monitoring Education Services in the Home-Based Program

ELC supports Home Based Parent Educators through a model of ongoing monitoring and guidance. This process is designed to monitor curriculum implementation and to identify corrective actions that will contribute to continuous quality improvement. Home-Based Program Manager or the Practiced Based Coach will administer and complete monitoring periodically during the program year and discuss results with the Parent Educators.

July 	Appendix ED-U2		EHS Socialization Observation

August	Appendix ED-U3/4 		EHS File Review
					
September 	Appendix ED-U2		HS Socialization Observation
					HS File Review		

October 	Appendix ED-U5		EHS/HS HOVRS-3 (or HV Obs. for New PE)
	Appendix ED-U1a/b		

[bookmark: _Hlk117152534]November 		Appendix ED-U2		EHS/HS Socialization Observation

December 	Appendix ED-U3/4/5		EHS/HS File Review 

January	Appendix ED-U2		EHS Socialization Observation
							
February	Appendix ED-U2		HS Socialization Observation

March	Appendix ED-U3/4/5		EHS/HS File Review 
		
April 	Appendix ED-U1a/b     	EHS/HS HOVRS-3 (or HV Obs. for New PE)

May			Appendix ED-U2		EHS Socialization Observation

June	Appendix ED-U3/4		EHS File Review 


Ongoing monitoring during the program year use monitoring forms for File Review Accommodations and Individualizations for IEP, ChildPlus Data review, socialization observations, Parents As Teachers Lesson observation, and HOVRS-3 observation forms. These tools will be a vehicle for spot checking compliance during the program year and for additional support for staff when need. 

Monitoring for Parent Educator and family Interactions
HB Program Manager or Practice Based Coach will implement the HOVRS-3 observation tool throughout the program year. This tool will be completed after a home visit has been observed or after reviewing a short video from the PE’s home visit. This tool will be completed with PEs that have complete the HOVRS-3 training. If the Parent Educator has not been trained in the HOVRS tool at the time of observation, the observer will use the Home Visit Observation for new Parent Educator observation tool to that reflects the HOVRS scale 1 and 2. The HBPM/PBC will observe and score each staffs’ interactions and will follow up and review the PE’s strength with the Parent Educator shortly after the observation was completed.

Monitoring Files
Program Manager will review Parent Educators family files throughout the program year. The PM will use the EHS Pregnant Mothers File Review, EHS Child’s File Review, or HS File Review forms when reviewing the files. These forms assist with monitoring the files accuracy of documentation requirements and placement in the individuals files.


Monthly Individual Staffing 
The Home-Based Program Manager will meet with the Parent Educators monthly to discuss items below.

-ChildPlus #3035 report to review current health events including well checks, physicals, dentals, scheduled appointments, etc. 
-Review if 45-day requirements were completed- ASQ, ASQSE, SPOT, OAE, Home Inventory, FSM and FPA, Post-Partum, DVHQ etc.
-Also discuss family wellbeing, child development, concerns, HS transition information best placement etc.
-Discussion if PEs would need any clarification on any policies, procedures, in need of additional trainings or supports that would assist them in their role in the agency and working with families. 

*Additional monitoring and staffing may occur with new staff, when there is a concern or when additional support is needed/requested. 
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