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WEEKLY PLANNING POLICY

EHS and HS Home-Based Parent Educator’s will participate in the Parents As Teachers (PAT) Foundational 1 and Foundational 2 curriculum training. Parent Educators will access, review, and implement the PAT curriculum weekly with families. Child home visits are a minimum of 90 minutes weekly and pregnant mothers home visits are a minimum of 30 minutes weekly. In situations where the PE may be working with more than one individual in the home in the same family, the PE can stay at a visit for 2 hours to support the family and complete required documentation during a visit.

Children’s “Home Visit Lesson Plan” (Appendix ED-T2)
PE’s will fill out as much information as possible on the Home Visit Lesson Plan before going to the home visit. This includes child name, age, PE, today’s activity, goals/objectives including ELOF#, and indicating if child had current IFSP/IEP.

PEs will share information from the PAT 8 Foundational Personal Visit Plans with the family throughout the first 8 home visits when families enroll into the program. Before the first home visit, the PE will complete the top portion as much as possible and place “F1” for today’s activity to indicate that the PE will discuss Foundational Personal Visit plan 1 during the home visit. The PE will also review the Foundational Personal Visit Plan 1, choose a handout and plan to share and review the “Welcome to Parents As Teachers” handout page 28. This handout gives general information about the curriculum and how the PE will support the family. The PE will place their contact information at the bottom of the page. 

The PE will also complete the Goals/Objectives section of the lesson plan by reviewing the PAT activity and rationale, Foundational Personal Visit Plan information when applicable, and individual needs of the child. The PE will then review the Head Start Early Learning Outcomes Framework (ELOF), place the ELOF Goal # on the indicated line and write a clear brief goal/objective that would like to be observed during the visit. 

After the first visit is completed, the PE will create the Home Visit Lesson Plan based on family choice of activity from the PAT curriculum and individual needs. Lesson Plans are to be written clearly implementing the PAT curriculum, Head Start Early Learning Outcomes Framework (ELOF) and include and IFSP/IEP individual goals if the child is currently receiving Early Intervention (EI) services.

When a child is receiving EI services and has an Individual Family Service Plan (IFSP) or an Individual Education Plan (IEP) in place the PE will indicate this on their lesson plan by checking the dedicated area. Then the PE will mark the line before the domain where the IFSP/IEP is focused and place the goal/objective on the lesson plan as it appears on the child’s IFSP/IEP.
During the home visit, the PE will review the activity that was planned for the day along with the Goals/Objectives that they are wanting to observe. The PE will also discuss with the family what they would like to observe during the visit. Throughout the visit the PE will document objectively the child’s response, progress, and observations where it is indicated on the lesson plan. The PE will also support the family as their child’s first teacher along with discussion child development, school readiness skills, comprehensive services, and overall family wellbeing. The Comprehensive Services Delivery section, located at the bottom of the lesson plan will also be completed. In this section the PE will check which comprehensive services area they discussed and place brief notes on the lesson plan. The PE will place information in more detail in data base after the visit. 

Before the end of the visit the PE will share the PAT activities list with the family who will choose the activity for the following week. If the family hesitates or does not choose, the PE will support the family in the decision making by engaging in a discussion with the family about any concerns or skill that the family would like to work on with their child. Then the PE will suggest a few activities along with the rationale and again ask for family’s input. 

The PE will also review the lesson plan and what observations that the family and the PE observed during the visit. The PE will then have the family sign the form and indicate if they would like to receive a copy of that days lesson plan. If the family indicates that they would like a copy, the PE can email a copy of the lesson or bring a copy of the lesson plan on the next home visit. 

*If the family enrolls a second child into the program, the PE will complete the 8 Foundational Personal Visit Plans only if it would benefit the family and/or build on the family and PE relationship. 

*If a family receives a new PE, and the family already completed the 8 Foundational Personal Visit Plans, the new PE does not have to review them with the family unless it would benefit the family and/or build on the family and PE relationship. The PE will however need to complete an updated Home Visit Agreement with the family and review the “Welcome to Parents As Teachers” handout page 28 and the PE will place their contact information at the bottom of the page.  

*At any point of time, the activity may be changed or altered based on families choice, availability and individual needs.  

Pregnant Mothers “Prenatal Lesson Plan” (Appendix ED-T1)

PE’s will fill out as much information as possible on the Prenatal Lesson Plan before going to visit. This includes mothers name, due date, PE and today’s activity.

PEs will share information from the PAT 8 foundational personal visit plans with the family throughout the first 8 home visits when families enroll into the program. Before the first home visit, the PE will complete the top portion as much as possible before the home visit placing F1 for Todays Activity. The PE will also review the Foundational 1 personal visit plan, choose a handout and plan to share and review the “Welcome to Parents As Teachers” handout page 28. This handout gives general information about the curriculum and how the PE will support the family. The PE will place their contact information at the bottom of the page. 

Once PE is at the home visit, the PE will follow up with the mother the last prenatal and dental appointment she attended and if there is one scheduled and place the information at the top of the lesson plan. The PE will engage in conversation with the mother, and other family members when applicable, supporting them as their child’s first teacher and discussing growth, development, concerns, health nutrition, etc. then document that information under the Growth, Development, and discussion section on the lesson plan. The Comprehensive Services Delivery section, located at the bottom of the lesson plan, will also be completed. In this section the PE will check which comprehensive services area they discussed and place brief notes on the lesson plan. The PE will place information in more detail in data base after the visit. 

Before the end of the first visit the PE will share the list of the PAT prenatal activities with the family who will choose the activity for the following week. If the family hesitates or does not choose, the PE will support the family in the decision making by engaging in a discussion with the family about any concerns or skill that the family would like to work on. Then the PE will suggest a few activities along with the rationale and again ask for family’s input. 
  
The PE will also review the lesson plan with the family and have the family sign the form and indicate if they would like to receive a copy of that days lesson plan. If the family indicates that they would like a copy, the PE can email a copy of the lesson or bring a copy of the lesson plan on the next home visit.

*At any point of time, the activity maybe changed or altered based on families choice and individual needs.

Before the pregnant mother plans to deliver, the PE will discuss the possibility of having a nurse come to the home 2 weeks after delivery. PEs will encourage families to reach out to their medical provider to see if this would be an option and what next steps would be in the process to schedule. The PE will then schedule a 2-week newborn visit with the family. This will be a brief home visit to discuss current family’s needs, support, resources, etc. and to complete the intake paperwork for the newborn. After the mother gives birth, the PE will follow up to see if the original 2-week newborn visit date still works for the family. If the date does not work, then the PE will schedule a different day and time based on the family’s needs.

During the 2-week newborn home visit the PE will fill out the Two-Week Newborn Home Visit form (Appendix ED-T3) complete the intake paperwork, provide resources and have a discussion with the family that includes but is not limited to the following:
· Medical Home- ensure that the child has a medical home, if the child was seen by the provider, along with explain the importance of having their child attend them well visits.
· Post Partum/Depression- discuss how mom and family members are feeling and provide resources or referrals when needed.
· Discussion with mom- Encourage new mothers to consider how they could take care of their own recovery needs, gain support from others as needed, if she went to her follow up doctor appointment or if one is scheduled.
· Supports- emotional well-being, nurturing and responsive caregiving and father/partner engagement, breastfeeding support/nutrition information.
· Safety- SUIDS, home environment, car seat, smoking etc.

During the 2-week newborn home visit, the PE will schedule a date the following week to complete the first home visit with the newborn. Once the first visit is completed with the newborn, the PE will complete a withdrawal notice for the pregnant mother and the entry notice for the newborn using the same date (date when first visits was completed with the newborn). The PE will email the withdrawal notice and entry notice to the ERSEA Coordinator in the same email. 

*At any point in time the two-week newborn visit may be altered, changed, and adapted to meet the needs of the family. 
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