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ELC supports Preschool Center Based teaching teams through a model of ongoing monitoring and guidance. This process is designed to monitor the program’s fidelity of curriculum implementation and to identify corrective actions that will contribute to continuous quality improvement. The Fidelity Tool for Administrators (FTA) will be systematically administered throughout each program year according to the following schedule and sequence.  

[bookmark: x__Hlk109134995]Early Learning Connections will begin monitoring for fidelity of implementation of the Creative Curriculum at the beginning of each program year. This monitoring system will be the teaching team’s road map to continuous improvement and professional growth as they strive to have a positive impact on the children in their classroom. 

Program Managers (PMs) will be in their classrooms at a minimum of 3 times a month to monitor, support, and provide modeled experiences for the classroom staff. These visits should last at least 1 hour. These classroom visits provide the PM with a clear understanding of the classroom, the students who are in the classroom, and the dynamic of the teaching team. PM’s will work through the FTA during their classroom observations. If the PM cannot collect or observe evidence of some indicators during their visit, they will request documentation or ask questions during an interview with the teacher (these are specified in the FTA with a D or I). The Interview Questions (Appendix ED-G2) are to be utilized for this process. 

Teachers will be given a The Fidelity Tool Teacher Checklist (FTTC) at the start of each program year. This book will be a guide for implementing Creative Curriculum to fidelity. Teachers will follow the guidance related to what to teach, types of materials needed, and student/teacher interactions. Teachers will be expected to use the guidance to make adjustments or adaptations to meet children’s needs without changing the nature and intent of the material. At the start of the year, teaching teams will use the booklet to help set up the classroom environment. Teachers will also be given Preschool Classroom Management Tools Checklist (ED-G1) to support what is needed in their classrooms. As the year progresses, the FTTC book can help teachers to evaluate their work with children and individual sections can help teachers implement what they have learned in training and/or coaching sessions.

PM’s and Teachers will work together and focus on one section at a time. The teacher must receive an overall score that falls in the “Medium Fidelity” category before moving to the next section. This does not mean that this score cannot be altered or changed throughout the school year while the PM is observing. The PM will notify the teaching staff when they can move and work toward this next section in their booklet. The pathway for sections is as follows:

Physical Environment  Teacher-Child Interactions  Structure  Use  Families  Assessment

PM’s will notify the Education Director (ED) with each classrooms fidelity score when they move on to another section. The ED will track this data and work with the Training Manager (TM) to determine additional trainings and supports that can be provided to staff. 
Once all sections of the Fidelity book have been completed, the PM and Teacher will work on achieving a higher fidelity score, by reviewing indicators that could be strengthened. The final Fidelity score sheet should be turned into the ED by the end of April. The data collection from these scores will be reviewed over the summer by the ED and TM to determine what areas to work on with all staff during the beginning of the next program year. 
PM’s and Coaches will be provided with the Coaching to Fidelity Book to be used as a resource guide throughout the school year. 

Additional Classroom/Curriculum Monitoring:

Program Managers will complete ongoing monitoring throughout the month when visiting their classrooms. They will complete the Preschool Classroom Monitoring Checklist (Appendix ED-G5) each visit for staff to gain feedback. As a classroom team, they should review the form and set goals for improvement. Program Managers will review data on the form to see if additional support is needed, either from the program managers themselves or as a reinforcement from the coach (please see Coaching Policy (ED-03-108) for guidance). 

Teachers will be monitored twice a year using the additional curriculums PATHS (ED-G6) and Heggerty (ED-G7).

These forms are turned into the ED  by the 5th of the following month who will review data and work with the TM to document any trends and find additional professional development opportunities.

Monitoring for Lesson Planning
Program Managers will review lesson plans weekly and approve in Smart Teach. 

Monitoring Ongoing Child Assessment
At the beginning of October, Program Managers will review observation documentation and class profiles with staff at monthly staff meetings.  Review Documentation Status report to help see immediately where teachers may need more information to plan activities and observations.  

Monitoring Active Supervision
Active Supervision Monitoring (ED-G8) and Active Supervision Checklist (S-A3) are completed to ensure compliance with Active Supervision Policy (S-09-100). The monitoring form will be completed monthly by the Program Manager during various times of school day. The checklist can be completed by any ELC Staff member not assigned to the classroom. This is not a routine observation; this can be done at any time throughout the school year.

Daily Monitoring of Classrooms and Outdoor/Gross Motor Play Space
Prior to the start of each program day, one teaching team member is responsible for completing a health and safety check of the classroom using the Daily Classroom Health and Safety Checklist (Appendix ED-G9).  The teacher will document the date, time, findings, as well as corrective action on the Daily Classroom Checklist Log (Appendix ED-G10).  The Daily Classroom Log will be sent to Education Administrative Assistant at the end of each month. 
*Note: Room temperatures should be at least 65 degrees. If a room temperature exceeds 82 degrees, the room must have mechanical air circulation. 

The designated staff member at each site is responsible for assessing the health and safety of outdoor/gross motor space.  The designated staff member will use the Daily Playground Safety Checklist (Appendix ED-G11) to assess health and safety of outdoor space and document the date, time, findings and corrective actions.  The Daily Playground Checklist Log (Appendix ED-G12) will be sent to Education Administrative Assistant at the end of each month.  
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Additional Observations/Evaluations:
Teachers will be provided Preschool: I Have Class (ED-G3) and My Classroom Demonstrates TPOT (ED-G4) at the start of each school year. This should be posted in the classroom to remind staff of teacher-child interactions that should be occurring in the classrooms daily. During observations, if interactions with students are of concern, the program manager will provide additional modeling, resources, or whether referrals for coaching should be made (please see Coaching Policy (ED-03-108) for guidance). 

Classrooms will receive CLASS and TPOT observations yearly. If a room receives a red flag on these observations, they will be placed on a Performance Improvement Plan with their Program Manager. 

All ELC employees will review and receive an Annual Employee Performance Evaluation. Please refer to the Employee Handbook for further information. 





Quick Glance:

Monthly (September-May):
· ED-G5: Preschool Classroom Monitoring Checklist (every time PM s in classroom)
· ED-G8: Active Supervision Monitoring 
October-December: Each needs completed once
· ED-G6: PaThS
· ED-G7: Heggerty
December-January:
· Annual Employee Performance Evaluation Review 
January-April: Each needs completed Once
· ED-G6: PaThS
· ED-G7: Heggerty
April:
· FTA is finalized and into ED
