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ERSEA Recruitment Plan
	Goals
	Activities
	Responsible Person/
Team Member
	Timeline

	1. Maintain a waitlist of children based on income for enrollment into our programs.
	· All applications will be entered into ChildPlus
· Applications will be categorized and prioritized by Early Learning Connections selection criteria 
	ERSEA Coordinator
	Ongoing

	2. To increase the use of local media for recruitment of children.
	· Create recruitment banners, brochures, flyers, create social media posts and general information for distribution throughout the community, including local schools. 
· Promote recruitment events on our website and Facebook page. 
· Secure billboard advertisements periodically throughout the year. 
	Family Engagement/ERSEA Director, ERSEA Coordinator, Family Service Workers
	Ongoing

	3. To secure the involvement and support of the Governing Board and Policy Council
	· Discuss with the policy council and board members our recruitment plans during their annual training
· Encourage Board and Policy Council members to join our Enrollment Committee
· Reach out and ask Board and Policy Council members to volunteer during our family events.  
	Family Engagement/ERSEA Director, Policy Council, Board Members
	Ongoing

	4. To encourage assistance from community partners and families with regard to recruitment and advertisement. 
	· Distribute recruitment flyers and brochures to strategic community locations that are visible to everyone.
· Create recruitment folders to deliver to partnering agencies and doctors offices that include flyers, quarter sheet flyers, applications, and program information sheets. 
· Host Resource Days in each county and invite local agencies to come and discuss their programs with the FSWs and PEs.  During this time, give them our recruitment folders.
· Conduct Enrollment Committee meetings three times a year and invite community partners, staff, and families to participate. 
· Conduct a “Refer a Friend” campaign, where families are encouraged to have new families apply.  

	Family Engagement/ERSEA Director, ERSEA Coordinator, Family Service Workers, Parent Educators
	Ongoing

	5. To participate in existing community events in Early Learning Connections service areas and distribute recruitment materials
	· Conduct Open Registration throughout the counties in the spring. 
· Set up a table with recruiting information at local school events, festivals, and other community events.
· Sponsor local community events
	Family Engagement/ERSEA Director, ERSEA Coordinator, Family Service Workers, Parent Educators, Teaching Staff, Program Managers
	Ongoing

	6. Incorporate Recruitment Day into the Program Year
	· An in-service day will be built into the school calendars in May where the head teacher and assistant teacher in each classroom will work 11 AM – 7 PM to hold a recruitment event in their classrooms. We will invite enrolled families to come to a “Bring a Friend” event where they will bring a friend who is interested in enrolling a student into our program the following year. This will give them a chance to meet teaching staff, ask questions, and learn about the program.  We will encourage attendance by providing a snack for families as well as entering attendees into a prize drawing. 
	ALL
	May

	7. Classroom location survey
	· Conduct a survey in each county focused on determining locations in need of an EHS/HS/PreK center.  
	Family Engagement/ERSEA Director, ERSEA Coordinator, Family Service Workers
	Early Spring




