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WEEKLY PLANNING POLICY
Center Based Early Head Start & ITCS

Weekly lesson plans are created electronically on Teaching Strategies Smart Teach Online System.  Video Tutorials are available on this system under the develop tab to teach all aspects of planning. The plans are to be written clearly and comprehensively so that another educator working in your classroom can implement them and know what to expect for each specific day. 

[bookmark: _Hlk105752323]Head Teachers are required to watch the following trainings:
· Getting to Know the Creative Curriculum for Infants, Toddlers & Twos
· Objectives for Development and Learning
· The Creative Curriculum for Infants, Toddlers, & Twos: Foundations
· The Creative Curriculum for Infants, Toddlers, & Twos: Routines 

Head Teachers/Group Supervisors MUST achieve and have GOLD® IT2 Interrater Reliability Certification by the end of the first six weeks.

Weekly lesson plans are to be submitted electronically to your Program Manager for approval by the end of the day Wednesday of the preceding week. Each Head Teacher will complete a weekly lesson plan for the children they are the primary caregiver of. The teachers in the room should work together to ensure they are on the same page for study topics. Teachers must print out approved lesson plan and display in the classroom. 

Create your lesson plan according to what is implemented in the classroom.  Any items that are not going to be implemented in the classroom for the week need to be removed from the lesson plan. Please use EHS/ITCS Lesson Plan Template with Daily Schedule (Appendix ED-O1) as a guide when creating your lesson plan.

For children under the age of 12 months, teachers will follow their routines for eating and napping. At 12 months teachers will transition them into the classroom routine. 

The following events will be populated:

Making the Most of Routines – This section will highlight a particular routine in the student’s day and provide teachers with an activity card or a Mighty Minute to complete with students during that routine. 

Morning Moment With Families – This section provides an activity for the guardian of the student to complete in the morning at drop off if guardians can come into the classroom. Teaching Strategies will generate guidance for the families as to how to complete the activity and provide a list of materials needed for teachers to prepare.
 
Exploring – The exploration section will list what students are going to be looking at that day and list materials that teachers will need to help facilitate that exploration. 

Building on the Exploration – The purpose of this section is to provide ways that students will be able to build upon their initial exploration of the materials. It will list the additional way teachers are to help students utilize the materials as well as any additional materials teachers may need.

Enjoying Stories and Books – This section on the lesson plan will provide a list of either a Mighty Minute or an Intentional Teaching Experience that teachers will complete with their students to encourage pre-literacy skills. 

Playing With Toys – This section of the lesson plan will include Intentional Teaching Experiences that teachers will complete with students during their playtime.
 
Mighty Minutes – This section should list at least one Mighty Minute activity that teacher’s will be completing with their students during the day. This should not be the same Mighty Minute that is listed in other sections of the lesson plan. 

Family Resources – This section of the lesson plan should include any materials that are being sent home to families regarding the study (such as suggested letters to families.) It can also include information about what families can do if they are coming into the classroom – an example being asking families to take a few more minutes during hellos/goodbyes to look at and discuss materials with their students.


Teaching Strategies also provides space on the lesson plan to add in plans for the following areas:
 
Changes to Environment – Teachers should list any changes that they will be making to their classroom environment in this section – such as adding or removing toys/materials or display items. 

Indoor Group Experiences – This section should be used to identify indoor activities that will be provided for the teachers entire group of students. This section should list alternative large muscle activities that will be provided for students if they are unable to go outdoors. (Follow GOLD Plus directed activities).

Read-Aloud – On this part of the lesson plan, teachers should list any Hello Highlights they are planning on using with their students each day.
Outdoor Group Experiences- In this section identify the outdoor activity that will be provided for the children each day.  Students are required to go outside each day when the temperature/wind chill is above 25 degrees, the forecast temperature/heat index is less than 90 degrees, there is no precipitation falling and there is no current air quality alert. 

Individual Child Plan (This must be on lesson plan) – Use this section to document specific interventions strategies, adult support or activities implemented throughout the day. IEP goals and a list of accommodations must be included weekly. Other examples, strategies for a new child entering the program, support for a child experience significant family loss, toileting plan, etc.

Family Partnerships -In this section indicate all efforts you are making to partner with our ELC families.  Some possible activities to document may include the distribution of in-kind activity packets, classroom times, parent conferences or home visits scheduled for the week or any other efforts you are consciously making to partner with parents. 


Items to be added to your setting in Gold Plus to be completed each week:

1. Individual Child Plan- Use this section to document specific intervention strategies, adult support or activities implemented throughout the day must be included weekly. When individualizing use students initials not full name.
i. Strategies for a new child entering the program
ii. IFSP/IEP goals and a list of accommodations
iii. Behavioral strategies- information from TIPS, behavioral plans, etc.
iv. Trauma informed practices – loss of a family member, accidents, etc.
v. Toilet learning plan
2. Preparation- Assign members of your team specific duties and gather and prepare materials you will need to teach for the day, and all learning areas are fully prepared prior to children’s arrival. 
3. Reflecting on the Week – Reflect daily to evaluate if improvements can be made to enhance better teaching strategies for successful learning. 
4. PA Learning Standards – Do not need to be listed due to Creative Curriculum Crosswalk.

