Appendix S-A1
EXAMPLE 1: VISUAL SUPERVISION OF CHILDREN SYSTEM
CLASSROOM NAME      SCHOOL YEAR
· A magnetic board is placed in the classroom at adult level
· The date is changed at the top of the board
· Each child is assigned to their primary care giver, Head Teacher or Assistant Teacher. If there is a third person in the classroom (Paraprofessional or Substitute), his/her name will be added to the board as well. However, they will not be assigned any children.
· Through this system, each child is accounted for throughout the day.
· As each child arrives in the classroom the Head Teacher places the child’s name under the appropriate primary care givers tag
· The total number of children present is placed on the board.
· Colored name tags are distributed between Head Teacher and Assistant Teacher. This task is completed after the board is finalized at arrival. These tags contain the children that each primary caregiver is assigned to. The tags have the child’s name and photograph and are to be worn the entire day.
· As a child leaves the classroom (speech, bathroom, etc.) his/her name is taken off the board and put under the label “out of room”. If the child is going to speech, for example, the teacher will pass off that child’s name tag to the person who will care for that child during those services. The number of children present is then changed to reflect the appropriate number of children in the classroom.
· Every fifteen minutes, each staff member counts the number of children present. All teachers count should be the same.
· Additionally, on that fifteen minutes, the primary caregiver accounts for the children on his/her list and match it to the number of tags worn.
· When going to the playground/gym area, the children are counted in line before they leave the classroom, in the hallway, and right when they get to their gross motor destination. A mini Active Supervision Board is taken with staff to continue the active supervision process. The board should reflect the classroom board (names of teachers, children, and total number of children for the day). During gross motor, a count of all children should be taken periodically, and teachers should be checking in with each other to ensure they both have the same count. When returning to the classroom from gross motor play, children should be counted leaving gross motor area, in the hallway, and when entering the classroom.
· While lining up to depart the classroom at the end of the day, each child is counted. The children will be counted upon exiting outside the classroom, in the hallway and again when at the entrance to the building. The teacher will make sure this count matches her sign-in sheet.
*A copy of the supervision system is posted on the parent board, near the supervision board, and on the “sign-in” clipboard.  COUNT, COUNT, COUNT!
EXAMPLE 2: Classroom Specific Active Supervision Plan
Classroom Name        School Year
1. A magnetic board is placed in each classroom at the adult level.
2. The date is written at the top of the board along with the teachers’ names, daily.
3. Each child’s name is printed on a strip of card stock, laminated and a magnet is placed on the back. It is also written on a colored Key tag.
4. These name strips and key tags are placed in a cup beside the magnetic board while unused.
5. Each child is assigned a teacher to be his/her primary caregiver.
6. Through the primary caregiver system, each child is accounted for throughout the day.
7. As each child arrives a teacher places the child’s name under the appropriate caregivers name and places the key tag on a carabineer clip.
8. The total number of children present is then written on the board and circled.
9. As a child leaves the classroom their name is taken off the board and the key tag is removed from the carabineer. It is sent with the child if still in programming or placed in cup if child the child has gone home. 
10.  The number of children present is then changed and circled to reflect the number of children in the classroom.
11. Every 15 minutes, each staff member counts the number of children present.
12. Additionally, on that 15 minutes, the primary caregiver accounts visually for each of the children.
13.  When going on a fieldtrip or outside to play, an adult staff member will carry the outdoor magnetic board with them and hang in a convenient location that is easy to see from all angles. 
14.  This system is posted in the classroom, on the parent’s board, on the “sign-in” clipboard, on the classroom attendance clipboard and in the site office.

