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In alignment with Head Start Performance Standard 1302.92(c), Early Learning Connections implements evidenced-based practice-based coaching. Evidence shows that practice-based coaching is an effective method of professional development that yields greater outcomes than professional development trainings alone. This collaborative process guides teachers through professional development while supporting existing positive practices in their classrooms. It is the expectation of ELC and Head Start that all teachers are offered practice-based coaching sessions with the PBIS coach and the Practice-based Coaching coach. Coaching will align with the program school-readiness goals.  

The program-wide coaching work is guided by the Practice-Based Coaching Team, who meets regularly and consists of the coaches, the education director, and the training manager as well as other relevant staff. The work of the team is guided by the Practice-Based Coaching Screener Needs Assessment. The team develops an annual action plan in order to guide the program’s coaching work and ensure that appropriate resources exist for coaching to be successful. 

Coaching is different than supervision and clear boundaries should be maintained to preserve the integrity and confidentiality of the coaching relationship. Appendix ED-H1 describes the differences between coaching and supervision. 

Participation in coaching involves collaborative goal setting and action planning in a cyclical process which is informed by focused observation, TPOT/TPITOS/CLASS assessments, TSG Fidelity Checklists, strengths and needs assessment, reflection, and feedback. The types of strategies that are utilized during sessions fall into 2 categories: essential and enhancement. 

	Essential
	Enhancement

	· Observation
· Reflection conversation
· Supportive feedback
· Constructive feedback
· Resource sharing
· Goal setting
· Feedback- graphic or video
	· Support cues
· Problem solving
· Role play
· Video examples
· Modeling
· Assisting with environment
· Graphing
· Other help to support implementation of practices



New teachers will be offered a New Teacher Professional Learning Community which will cover essential PBIS practices for their first three years of teaching. This is conducted in a virtual and/or in person format depending on the needs of the group. 

Additional learning opportunities moderated by the practice-based coaches will include collaborative professional learning communities (PLCs). These meetings will be held throughout the year and include topics identified by the coaching team and requests from teaching staff.
Coaching readiness steps will include: willingness to participate in coaching, completion of all orientation trainings related to Pyramid Model Practices, and implementation of classroom essentials (Appendix ED-H2) for PMP. 

Coaching referral process: Coaching referrals can be made by teacher or manager request via the Coaching Request form found at tinyurl.com/ELC2526Coaching. 

This form includes: 
Teacher name
Program manager name
Identifying the top 1-2 needs to prioritize. These needs include: 
· Emotional Support: Positive/negative climate, educator sensitivity, regard for child perspective
· Classroom Organization: behavior management, productivity, instructional learning formats
· Instructional Support: concept development, quality of feedback, language modeling
· Tier 1 supports: routines/schedules, transitions, supportive conversations, promoting engagement, providing directions, collaborative teaming, teaching behavior expectations, social skills/emotional competencies
· Advanced Tier 1: friendship skills, problem solving, emotional regulation, family engagement
· Tier 2: persistent challenging behavior
· Red flags identified on TPOT
· Environmental setup
· Lesson planning
The person submitting the referral will be asked to describe the specific need and include their name and preferred method of communication for follow up. 

Coaches will review the forms and reach out to teachers within 2 weeks. Teachers and coaches will review the Teacher-Coach Agreement (Appendix ED-H2) during the first session to ensure that everyone is on the same page regarding expectations for coaching, including confidentiality.

Coaching will be documented on the Classroom Coaching Log for the management team to review. Preschool Classroom Coaching Logs will be maintained by county (Armstrong, Butler) and additionally a separate log will be maintained for all of Early Head Start. Coaching goals will be shared with program managers, however, the content of coaching sessions will remain confidential per the Teacher-Coach Agreement. 

Coaching can occur in 3 phases, beginning, expanding, and maintaining. Coaching frequency will be determined based upon the identified need. To begin coaching, staff will submit a coaching request referral via tinyurl.com/ELC2526Coaching. Once this form is submitted, the Practice-Based Coach will reach out to the teacher/program manager within two weeks. The practice-based coach will then work with the teacher to develop a coaching plan that may include starting at any of the following phases. 

	Phase 1: 2 PBC cycles per month

	Week One
	Week Two
	Week Three
	Week 4

	Coaching Meeting
(reflection, feedback, goal setting and action planning)
	Focused Observation
	Coaching Meeting
(reflection, feedback, goal setting and action planning)
OR
Teacher practice with virtual check-in via Zoom or email
	Focused Observation



	Phase 2: 1 PBC cycle per month

	Week One
	Week Two
	Week Three
	Week 4

	Focused Observation
	Coaching Meeting
(reflection, feedback, goal setting and action planning)
	Follow-up E-mail
	In-person Check-in



	Phase 3: transition to group coaching or self-coaching

	Focused Observation as needed
Coaching Meeting (reflection, feedback, goal setting and action planning)
Follow-up E-mail
In-person Check-in
Group coaching meetings
Video feedback
Individualized burst coaching
Self-coaching



Additional coaching considerations: 
· Coaching sessions may occur with the PBIS coach and/or facilitator in collaboration with the practice-based coach. 
· Discussions during coaching sessions are kept confidential unless the coachee requests additional support that the coach is unable to provide or a mandated reporting situation occurs.
· Coaching sessions may be recorded for the purposes of coaching, including classroom observations and meetings but will remain confidential unless the teacher gives permission to share. 
· Coaching may take place in person or virtually. 
· Coaching observations will be recorded on the Focused Observation form, uploaded to the PAPBS database following each cycle. The Action Planning form will also be utilized during coaching sessions, as well as other resources the coach deems applicable. 

Resources: 
Patricia, S. P., Lise, F. P., & Hemmeter M.Ed. Ph.D., Dr. Mary Louise. (2021). Essentials of practice-based coaching: Supporting effective practices in early childhood (1st ed.). Brookes Publishing
Teacher Goal Planning Form
Focused Observation Form
Action Planning Form
Teacher-Coach Agreement

